
TOWN OF PINCHER CREEK COUNCIL  
MEETING AGENDA 

Monday, May 9, 2022 at 6:00 p.m. 
Council Chambers, Town Hall  

Zoom Link 

1. Call to Order 

2. Scheduled Public Hearing 

 
3. Agenda Approval 

4. Scheduled Delegations 

 
5. Adoption of Minutes 

5.1 Minutes of the Regular Meeting of Council held on April 25, 2022 

6. Business Arising from the Minutes 

 Disposition Of Delegation - Greater Metro Hockey League 

 Disposition Of Delegation - Pincher Creek Mustangs Football Club 

7. Bylaws 

 Land Use Bylaw Amendment 1547-AN  

8. New Business 

 Keep Alberta RCMP Community Engagement Tour 

 CFEP Grant Application Sage & Cayon  

 Request For Utility Credit 

 2022 Strategic Planning Priorities 

9. Reports 

10. Administration 

 Council Information Distribution List 

11. Closed Session Discussion 

 Offer to purchase property First Right of Refusal 
 Eco Waste Services Review 

 
12. Notice of Motion 

13. Adjournment 

 

The next Regular Council Meeting is scheduled for May 24, 2022 AT 6:00 p.m. 
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REGULAR MEETING OF COUNCIL 
Held on Monday April 25, 2022 

In Person & Virtually,  
Commencing at 6:00 p.m. 

IN ATTENDANCE: 
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, S. Nodge, and W.
Oliver, B. Wright

With Regrets: W. Elliott

Staff: L. Wilgosh, Chief Administrative Officer; K.
Green, Executive Assistant; M. Everts,
Events, Marketing & Economic
Development; A Grose, Recreation Manager
and L. Rideout, Director of Community
Services

1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 6:00 pm.

2. SCHEDULED PUBLIC HEARING

3. AGENDA APPROVAL
NODGE:
The Council for the Town of Pincher Creek agrees to approve the April 25, 2022 agenda
as presented.

  CARRIED 22-156 

4. DELEGATIONS
4.1 Appreciation gifts for Council service - Lorne Jackson, & Brian 

McGillivray 
The Council presented gifts to Mr. Jackson and Mr. McGillvray for their previous 
service on council. 

A.Roth jointed the meeting at 6:20 pm 

4.2 PC & D Mustang Football Society - Faith Zachar 
The society came and spoke to council on how the Matthew Halton field isn’t 
regulation size, it has no lights and that the field isn’t maintained.  They ask that 
a long-term solution be investigated but for now invest into Matthew Halton to 
make it a playable space. 

5. ADOPTION OF MINUTES
 5.1 Minutes of the Joint Meeting of Council held on March 30, 2022 

GREEN: 

5.2 
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That Council for the Town of Pincher Creek approve the minutes of the Joint 
Council meeting held on March 30, 2022 as presented. 

CARRIED 22-157 
 
 

     5.2  Minutes of the Regular Meeting of Council held on April 11, 2022 
BARBER: 
That Council for the Town of Pincher Creek approve the minutes of the Regular 
Meeting of Council on April 11, 2022 as presented. 

CARRIED 22-158 
 

 
6.    BUSINESS ARISING FROM THE MINUTES 

6.1 Disposition of Delegation – Pincher Creek Food Centre 
   NODGE: 

That Council for the Town of Pincher Creek receive the Pincher Creek Food 
Centre presentation as information with thanks. 

CARRIED 22-159 
 

 

7. BYLAWS 
 

  
8. NEW BUSINESS 

8.1 Request For Chickens  
NODGE: 
That Council for the Town of Pincher Creek Direct administration to amend the 
Animal Control Bylaw # 1598-18 (3.2), to allow for residents within Pincher 
Creek to obtain and house chickens. 

                      CARRIED 22-160 
 

 
8.2 Napi Friendship Centre - Council Liaison  

GREEN: 
That Council for the Town of Pincher Creek approve the appointment of Cllr. 
Sahra Nodge as a Council Liaison to the Napi Friendship Centre as requested. 

CARRIED 22-161 
 
 

 
  8.3  Falun Dafa Day - 30th Anniversary 
     GREEN: 

That Council for the Town of Pincher Creek receive the request to recognize the 
30th anniversary of World Falun Dafa Day and to send a letter of congratulations 
to the Falun Dafa Association of Calgary. 

CARRIED 22-162 
 
M. Everts left meeting at 7:15pm 
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9. REPORTS 
9.1   Upcoming Committee Meetings and Events 

 
 
10. ADMINISTRATION 

10.1 Council Information Distribution List 
NODGE: 
That Council for the Town of Pincher Creek accepts the April 25, 2022 Council 
Information Distribution List as information. 

CARRIED 22-163 
 

Mayor Anderberg called a recess at 7:22 pm 
Mayor Anderberg called the meeting back to order at 7:33 pm 

 
  
11. CLOSED MEETING DISCUSSION 

OLIVER: 
That Council for the Town of Pincher Creek agree to move into a closed session of 
Council on Monday, April 25, 2022 at 7:34 pm in accordance with section 16 & 24 of the 
Freedom of Information and Protection of Privacy Act, with the Chief Administrative 
Officer, Director of Community Services, Recreation Manager, Operations Manager, and 
Executive Assistant in attendance. 

CARRIED 22-164 
WRIGHT: 
That Council for the Town of Pincher Creek agree to move out of a closed session of 
Council on Monday, April 25, 2022 at 9:05 pm in accordance with section 19 & 24 of the 
Freedom of Information and Protection of Privacy Act, with the Chief Administrative 
Officer, Director of Community Services, Operations Manager, and Executive Assistant in 
attendance. 
                           CARRIED 22-165 
 
 

 11.1 Ag Society Lease Review 2022 - FOIP 26 

    OLIVER: 
That Council for the Town of Pincher Creek receive the information and 
background regulations related to the Pincher Creek Agricultural Society lease 
agreement restrictions and direct administration to gather further information. 

  CARRIED 22-166 
 

A.Grose left meeting at 8:20 pm 
 

 
  11.2 Safety Codes Services Agreement - FOIP s. 16, 24 & 25 

OLIVER: 
That Council for the Town of Pincher Creek agree and direct administration to 
enter into a one-year Safety Codes Services Agreement Extension with Park 
Enterprises Ltd. with the percentage split increased to 65% (agency) / 35% 
(Town), including the proposed Permit and Inspection Fee Schedule. 

CARRIED 22-167   
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12. NOTICE OF MOTION 
   
 
13. ADJOURNMENT 

GREEN: 
That this meeting of Council on April 25, 2022 be hereby adjourned at 9:08 pm.       

CARRIED 22-168 
 
 

       ____________________________ 
       MAYOR, D. Anderberg 
 
       ____________________________ 
       CAO, L. Wilgosh 
 
 
APPROVED BY RESOLUTION 
OF THE COUNCIL OF THE 
TOWN OF PINCHER CREEK, 
THIS 9th DAY OF MAY 2022       S E A L 
NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON MONDAY MAY 9, 2022 AT 
6:00 P.M. 
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AGENDA ITEM NO: 6.1

Town of Pincher Creek
REQUEST FOR DECISION

Council

SUBJECT: Disposition of Delegation - Greater Metro Hockey League

PRESENTED BY: 

Adam, Recreation Manager

DATE OF MEETING: 

5/9/2022

PURPOSE: 

To dispose of the delegation from Derek Prue from the Greater Metro Hockey League

GMHL) West Division. 

RECOMMENDATION:   

That Council for the Town of Pincher Creek accept the presentation from the Greater

Metro Hockey League as information and direct administration to bring a draft contract

with the GMHL back to a future council meeting for review. 

BACKGROUND/ HISTORY:  

The Greater Metro Hockey League is a Junior Hockey club which is looking to expand it's

operations into the South West region of Canada. 

ALTERNATIVES:   

To accept the presentation from the GMHL as information.   

Agree to enter into an agreement with the GMHL as soon as possible. 

Thank the GMHL for their presentation to Town Council, and respectfully decline to enter

into a contract at this time. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS:   

Arena upgrades were identified as the second highest priority in the 2020 Regional

Recreation Master Plan. 

FINANCIAL IMPLICATIONS:   

The MCC Arena would require the following upgrades in order to secure a contract with

the GMHL: 

New Dedicated Dressing Room - $350,000

Expansion of Players Benches and work under Bleachers (majority can be completed in

house) - $25,000

Upgrade to Sound System - $60,000. 

Additional ice revenue would be generated by hosting a GMHL team.   

There would be beneficial economic spin-off to local businesses in the community. 

There are grant opportunities which could be applied for to off-set some of the costs of

construction including: CFEP ($ 125,000) - would need to partner with a local non-profit to

apply,  FCM Green Municipal Fund (up to 50% of costs) - construction would need to focus
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on energy efficiency, and target net zero energy performance, however, this may increase

the cost of estimated construction costs. 

PUBLIC RELATIONS IMPLICATIONS:   

Players from the GMHL are encouraged to get involved and integrate themselves into the

communities they play in.  Some athletes would require billets for houses to stay in.   

Junior level Hockey would be seen as a benefit to the community. 

ATTACHMENTS:   

20200123_FNL_RPT_FLA_Pincher Creek Ice Rink - 2879

A 3.5 Floor plan 11 x 17 Sept 28  '21 (002) - 2879

Arena av upgrade quote - 2879

CONCLUSION/ SUMMARY:   

Administration supports entering into a contract with the Greater Metro Hockey League. 

Signatures:  

Department Head: 

CAO: 
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FacilityLifecycleAssessmentReport
MCCArena

Submittedto: 
TownofPincherCreek. 

962St. JohnAvenue (Box159) 
PincherCreek, AB, T0K1W0

Attention: AlexaLevair

Submittedby: 
StephensonEngineeringLtd. 

th
6395AvenueSE, Suite710

Calgary, AlbertaT2G4Z6

Date: January23, 2020
ProjectNo.: 20191806
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EXECUTIVESUMMARY
StephensonEngineeringLtd. (Stephenson) wasretainedbyTownofPincherCreek (TPC) toperform
aFacilityLifecycleAssessment

th
12, 2019ofthepropertylocatedat867MainStreet, intheTownofPincherCreek, Alberta (the

ThebuildingisknownastheMemorialCommunityCentre (MCC) Arena, andprovides
approximately2,230m² (24,000ft²) grossfloorarea (GFA) accordingtoinformationprovidedby
theclientandwasconstructedcirca1964andissituatedonaSitecoveringapproximately0.53
hectares (1.31acres) ofland. Thebuildingisutilisedasahockeyrink, andprovidesservicetothe
townregardinglocalsportsorganizationsandevents. Itconsistsofaconcretemasonryunit (CMU)  
construction, aswellaswoodframecomponentsontheinteriorandtheroof. Ithostsanumber
ofrooms, includingacanteen/lobbyarea, aswellasdressingrooms, asmallofficespaceandfull
seatingareawhichisprovidedbywoodbleachers.  

1.1. DefinedGeneralTerms

Thecommonabbreviationsnotedbelowmayormaynotappearinthereportandmaynotbeall
inclusive:   

ABS: Acrylonitrilebutadienestyrene

ACM: Asbestoscontainingmaterial(s)  

BUR: Built-uproof

CFL: Compactfluorescentlight

CIP: Cast-in-place

CMU: Concretemasonryunit

CPT: Carpettile

CRT: Capitalreservetable

CT: Ceramictile

EPDM: Ethylenepropylenedieneterpolymer

FLA: FacilityLifecycleAssessment

GFCI: Groundfaultcircuitinterrupter

GFA: Grossfloorarea

GWB: Gypsumwallboard

HID: Highintensitydischarge

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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HPS: Highpressuresodium

HVAC: Heating, ventilationandairconditioning

IGU: Insulatedglazingunit

LED: Lightemittingdiode

PCA: Propertyconditionassessment

PCB: Polychlorinatedbiphenyl

PEX: Cross-linkedpolyethylene

PVC: Polyvinylchloride

RTU: Rooftopunit

SBS: Styrene-butadiene-styrene

SF: Squarefoot

SM: Squaremetre

SOG: Slab-on-grade

VCT: Vinylcompositetiles

1.2. SummaryofFindings

AcursorysummaryoffindingsofthisFacilityLifecycleAssessment (FLA) isprovidedbelow.   
However, detailsarenotincludedorfullydevelopedinthissection, andthereportmustberead
initsentiretyforacomprehensiveunderstandingoftheitemscontainedherein. Toassessthe
physicalconditionofthesitecomponentsandbuilding, aSiteRepresentativewasinterviewedand
avisualsitereviewwasconducted.  Nodestructiveornon-destructivetestingwasconducted.  No
calculationswereperformedtoconfirmtheadequacyoftheoriginaldesign.   

BasedonthefindingsofthisFLA, thefollowingconclusionsaremade:  

Architectural

Thesiteandbuildingweredevelopedcirca1964, whilethebuildingsmainentranceandcanteen
areaweredevelopedin1975asalateraddition. Thesidewalksinfrontofthepropertyconsistof
cast-in-place (CIP) concrete. VehicleaccessisprovideddirectlyfromMainStreetatthesouth
elevation. Thepavementsthroughouttheparkinglotconsistofasphalt, withparkingprovidedat

Theexteriorcladdingwasreviewedvisuallyfromgradelevel. Thebuildingenvelopeisprimarily
cladwithconcretemasonryunitsandprefinishedmetalpanels, andthemainentranceisveneer
brick.  Exteriorwallinsulationwasconcealedandnotdirectlyreviewedbutassumedtobe
providedwithbattinsulationandpolyethylenevapourbarrier.  The sectionofthebuilding

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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occupiedbytheSeniorCitizenCentre isnotapartofthe projectscope,  andwillthereforenot
becoveredinthisreportThemainentrydoorsonthesouthelevation arealuminumstorefront
doorswithtransoms, withsecondarystorefrontentrancesprovidednearthemainentrypoint (on
theeastelevation). Paintedmetalutilitydoors (somewithglazedinserts) inpaintedmetalframes
areprovidedonthewestandeastelevations. Aprefinishedoverheaddoorisprovidedonthenorth
elevation.   

Interiorfloorfinishesaregenerallyrubbertilethroughout, whilesomeareasareexposedor
paintedconcrete, includingthemainlobby/canteenareaandservicerooms. Interiorwallsconsist
ofpaintedCMUandceramictilesinthewashrooms. Interiorceilingfinishesgenerallyconsistof
paintedandstainedwoodboards, exposedstructureandsomeacousticceilingtilesinthetwo
publicwashrooms.  

TheroofhasbothaflatandarchedroofsectionthatarefinishedwithStyrene-Butadiene-Styrene
SBS).  Waterisdrainedfromroofsurfacesthroughinternalroofdrainsontheflatroofsystem,  
whileguttersanddownspoutsareprovidedalongsectionsofthearchedroof.  Prefinishedmetal
fasciaisprovidedalongtheperimeterofthebuilding. Aprefinishedventedmetalsoffitisprovided
ontheroofoverhangsofthearchedroof.  

Thearchitecturalcomponentsareinoverallacceptablecondition.  

Structural

Thefoundationsystemisgenerallyconcealedbyarchitecturalflooring, wallandgradeoutside.  
Accordingtodrawingsprovided, thebuildingsub-structureconsistsofconcretepiersandconcrete
gradebeams. Asmalllengthofgradebeamatthenorth-eastcornerofthemainbuildingwas
abovegradeandvisible. Themainfloorinthebuildingconsistsofaconcreteslabongrade.  

ThesuperstructuremainlyconsistsofloadbearingCMUwallsandconcretecolumnsinthemain
arenabuilding. SomeverticalcrackswerealsoobservedintheCMUwallinsidethebuilding. But
theyappeartobethedesignedjointsinthewall.   

ThewoodjoistsformtheflatroofovertheLobbyandofficespace. IntheLobbyareawoodbeams
androundsteelcolumnswereprovidedtoreplaceloadbearingwalls. Themono-pitchedroofon
theeastsideofthemainbuildingisalsoformedwithwoodjoists. Theroofoverthearenais

Woodpurlinsspanbetweentrusses
whichsupportstheroofsheathing, deckandinsulation. Diagonalcrossbracingsareprovidedin
alternatebaybetweentrusses. Connectionoftrussestothewallsandsteelplatesandboltsused
asconnectingmemberswasobserved.  

Thestructuralcomponentsareinoverallgoodcondition.   

Mechanical

Domesticwaterissuppliedfromthelocalserviceprovider.  Sanitarywasteisdisposedtothe
municipalmains. Stormwaterisdrainedbyguttersanddownspoutsandinternalroofdrains, which
feedtoboththegradeandto municipalstormdrains.  Domesticwaterdistributionpipingis

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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generallycopperwhereobserved. Sanitarydrainagepipewasconcealedandthereforenotdirectly
reviewed. Inspectionsofsanitarylinesunderbuildingcanbeaccessedthroughcrawlspace. Asthe
areawasaconfinedspace, inspectioncouldnotbecompleted. Domestichotwaterisprovidedby
onegas-firedwaterheaterlocatedinthebasementmechanicalroom.   

HeatingtothebuildingisprovidedbyaLennoxgas-firedfurnace, fourceilingmountedradiant
unitheaters, andthreehydronicbaseboardheatersthroughouttherink. Coolingfortheicerink
isprovidedbynaturalmeans, aswellasaroofmountedairconditioningunit. Ventilationwas
providedbyopeningsandceilingmountfans, whileexhaustedwasprovidedthroughgrillesthat
leadtoducts, andventedouttoroofmountedexhaustfans. Ingeneral, thevisualreviewofthe
premisesrevealedthatthemechanicalequipmentandsystemshavehadroutinemaintenance,  
andwhereequipmenthasfailedithasgenerallybeenrepairedand/orreplaced.  

ThebuildingisequippedwithABCtypefireextinguishersthroughout.  

Themechanicalcomponentsareinoverallgoodcondition.   

Electrical

Electricalserviceisprovidedtothebuildingviaburiedconductorsfroma pad-mounted
transformerlocatedsouthwestofthebuildingandownedbyalocalserviceprovider.  Primary
electricaldistributionisaccomplishedbyone277/408V, 600Amp, 3-Phase, 4-WireSiemensmain
switchgearCentralDistributionPanel (CDP). Poweristhensteppeddownviatwotransformers.   
Thisleadstotypical120/208V, 100-125Amp, Westingtonsub-panels. Interiorlightingthroughout
thebuildingistypicallytubularfluorescentT-8andT-12fixturesandLEDlightingintherink.  
ExteriorlightingiswallandsoffitmountedLEDlightscontrolledbyphotocellreceptors. Lighting
ontheinterioriscontrolledbyin-linevoltageswitches.  Buildingaccessisprovidedbymagnetic
locks, whilesomeinteriordoorsareprovidedwithkeypadaccess.  Thebuildingisequippedwith
batterypacksemergencylightingandLEDexitsignsthroughout.    

Ingeneral, thevisualreviewofthepropertyindicatesthattheelectricalequipmentisoldand
outdated, andmuchofitwillrequirereplacementwithintheevaluationperiod.  

Theelectricalcomponentsareinoverallmarginalcondition.  

HazardMaterials

Giventheyearoforiginalconstructionofthebuilding (~1964), hazardousbuildingconstruction
materialssuchasasbestos-containingmaterials (ACMs) and/orpolychlorinatedbiphenyls (PCBs)  
maybepresent.  

ImmediateandCapitalReserveSummary

Immediateinvestigation / actionitemsidentifiedpertainto repairoftrippinghazardon
wheelchairramp, installationofGFCIreceptacleswherenecessaryandreplacedamagedjunction
boxes. DeficienciesandCapitalReserveItemshavebeenidentifiedwithinthe20-Yeartimeframe
ofthisreportwithrespecttoarchitectural, mechanicalandelectricalcomponentsandsystems.  
TheImmediateRepairsandCapitalReserveAnalysisareincludedinAppendixC.    

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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1.3. OpinionsofProbableCosts

Thefollowingtablessummarizeouropinionofbudgetsforcapitalexpendituresabovethethreshold
valueof $3,000overthe20-Yearevaluationperiodthatisidentifiedbythisreport. Expenditures
thatareexpectedtobemanagedaspartofnormaloperationsarenotshown.  Thebudgetsassume
aprudentlevelofongoingmaintenance.  

ReserveYearsReserveYearsReserveYears
20-Year

Section Description Immediate 1to5 6to10 11to20 ReserveTotal
2020 - 2024) ( 2025 - 2029) ( 2030- 2039)  

Architectural4.0 2,000 $ 858,500 $ 121,100 $ 178,800 $ 1,158,400
5.0 Structural $ 0 $ 9,000 $ 0 $ 0 $ 9,000

Mechanical6.0 0 $ 199,200 $ 0 $ 247,539 $ 446,739
Electrical7.0 6,000 $ 207,700 $ 5,000 $ 96,700 $ 309,400

TOTALS 8,000 $ 1,274,600 $ 126,100 $ 523,039 $ 1,923,539

Note: ImmediateexpendituresarenotincludedintheCapitalReservetotals.  

Table1: SummaryofCapitalReserveExpendituresperyear (uninflated)  
Year1 Year2 Year3 Year4 Year5
166,400 $ 70,000 $ 0 $ 0 $ 1,038,000

Year6 Year7 Year8 Year9 Year10
0 $ 77,100 $ 0 $ 13,400 $ 35,600

Year11 Year12 Year13 Year14 Year15
0 $ 65,000 $ 0 $ 0 $ 282,400

Year16 Year17 Year18 Year19 Year20
0 $ 5,000 $ 19,400 $ 113,700 $ 37,539
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2. INTRODUCTION
2.1. Background

StephensonEngineeringLtd. (Stephenson) wasretainedbyTownofPincherCreek (TPC) to
performaFacilityLifecycleAssessment (FLA) in proposaldated

th
September12, 2019oftheproperty locatedat867MainStreet, intheTownofPincher
Creek, Alberta .   

2.2. Objectives

TheobjectiveoftheFLA wastodocumenttheSiteconditionsatthetimeoftheSite
reconnaissanceand, basedonavailablesourcesofinformationandobservationsofsurface
conditionsduringtheSitereconnaissance, toidentifytheexteriorsiteimprovementsaswell
asthebuildingstructure, envelope, interiorfinishes, mechanicalsystems, electricalsystems,  
fire/lifesafetysystems, conveyancedevicesandvisuallyobvioussignsofnon-compliancewith
respecttobuildingcodeandbarrierfreeaccessibility.   

2.3. Methodology

TheFLA wasconductedingeneralaccordancewiththeAmericanSocietyforTestingand
erty

ConditionProcessE2018-15slocallyapplicableandasstatedinourMandateandReport
ResourcesinAppendixA.  

DeviationsandexceptionsfromtheaforementionedASTMareincludedinthisreportunder

SiteEscortandgeneralbuildinginformationwasprovidedbySherryBelanger, Maintenance
Managerattherink (hereafter SiteRepresentative
wasconductedbyTylerBorden, A.E.T., BeaDilan, E.I.T, andSanjayDesai, P. Eng. of

st
StephensononNovember21, 2019.  TheFLAwascompletedbyTylerBorden, A.E.T., and
reviewedbyLawrenceMcSorley, Architect, AAAofStephenson. Theweatheratthetimeof
assessmentwassunnyand - withprevioussnowfallslimitinginvestigationofsomeareas
onsite. However, mostareaswereaccessibleatthetimeofthesitevisit.   

Thescopeofworkdidnotincludesamplingortestingtoidentifythepotentialpresenceof
hazardousbuildingconstructionmaterialssuchasasbestos-containingmaterials (ACMs), lead- 
basedpaints (LBPs), polychlorinatedbiphenyl (PCB)-containingelectricalequipmentorother
hazardousmaterials. Duetotheyearofconstructionofthebuilding, 1964, itispossiblethat
hazardousbuildingconstructionmaterialsmaybepresentonSite.  

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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2.4. DeviationsfromtheGuide

TheFLAwasconductedandthisreportpreparedinaccordancewiththescopeofworkoutlined
th

September13, 2019andexecutedbythe
ClientonSeptember27th, 2019.   

ThedeviationsfromtheASTM usedasareferencetocompletetheFLAandreportforthis
projectwereasfollows:  

CapitalThresholdusedisthe $3,000recommendedamountwhichwasagreeduponwith
theClient

PointofContact
Verificationofnumberofparkingspaceswasnotconducted.  
Verificationofgrossandnetusableareasofthesitebuildingswasnotperformed.  

2.5. EvaluationCriteria

TheFLAwascompletedingeneralaccordancewithTPCstatedscopeofworkasdocumented
in2019-OP-13ArenaandCurlingRinkAssessments
scopeoftheFLAwaslimitedtoidentifyingcomponents, systemsandpotentialconcernsby
visualexaminationofsurfacefeaturesandoperatingpractices, andfromavailable
documentedinformationsources.  Onlythoseitemsidentifiedasbeingabovethespecified
CapitalThresholdwillbeaddressedintheCapitalReserveTable. TheConditionRatingsystem
CR) usedthroughoutthisreportisbasedontheRFP:  

Code Description

1 CriticalUnsafe- highriskofinjuryorcriticalsystemfailure.  

Poor- doesnotmeetrequirements, hassignificantdeficiencies. Mayhavehigh2 operating / maintenancecosts.  
Marginal- meetsminimumrequirements, hassignificantdeficiencies. Mayhave3 aboveaverageoperating / maintenancecosts.  
Acceptable- meetspresentrequirements, minordeficiencies. Average4 operating/maintenancecosts.  

5 Good- meetsallpresentrequirements. Nodeficiencies.  

Excellent- asnew/stateoftheart, meetspresentandforeseeable6 requirements.  
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Thecapitalexpendituresidentifiedwithrespecttodeficienciesordeferredmaintenanceshall
be X

Category Description

A Code & Safety

B Repair & Maintenance

C CapitalExpenditure

D Modernization / Improvements

E Other

ItemsidentifiedwithaCRratingof1and/orCatA, shallbetreatedas
items, consideredtohaveconditionsthatincludedeficienciesthatrequireactioninthenext
60to90days.  ItemsidentifiedwithaCRof2or3and/orCatBshallbeconsideredtohave
conditionsthatincludedeficienciesthatcanbeaddressedwithinthenextfiveyears (2020to
2024intheCapitalReserveTable).  PreventativeMaintenance (PM) itemsmayhavebeen
identified.  ThesePMitemsareitemsanticipatedtoberequiredtomaintainspecific
components/systemsthroughtotheendoftheirExpectedUsefulLife (EUL) andare
consideredtohaveCRof4orbetterthatcanbeaddressedatanytimewithinthe20-year
evaluationperiod (2020to2039intheCapitalReserveTable).  

Othernon-urgentconditionsidentifiedwithaCRof4to6, areprioritizedbytheir
identificationasCatBtoCatEandareincludedintheCapitalReserveTableinanappropriate
year.  Foritemswithnoobservedorreporteddeficiencies, alifecyclereplacement (LCR) cost
estimatehasbeenprovidedintheCapitalReserveTablespreadsheetintheyearequaltothe

Forexample, ifanitemwithno
observedorreporteddeficienciesisnearingorhassurpasseditsEULinthenext5years (i.e.,  
2020to2024), anLCRcostestimatewillbeprovidedintheLifecyclePlanspreadsheetinyear
2024.   

Forsimilarcomponentsthathavebeenreplaced/installedatdifferenttimesbutwherethe

hasbeenusedincalculatingthenextlifecyclereplacementevent (i.e., forsimilarvinylfloor
tileinstalledin2007versus2009, eachhavinga20yearEUL, anaverageinstallyearof2008
hasbeenusedtocalculateasinglelifecyclereplacementeventin2028).  

Nobuildingmaterialsamplingortestingwasconductedaspartofthisassessment.  
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2.6. RecommendationsforAdditionalInvestigation

RAI.1) Barrierfreestudyofthebuildingsinteriorcirculationandbuildingaccess.  

RAI.2) Furtherinvestigationintoroofleaksanddrainageofarchedroof.  

RAI.3) Electricalstudy.  

2.7. DesktopDataCollection

Thefollowingdocumentswerereviewed:   
nd

Architecturaldrawings, preparedbyUMAEngineeringLtd., datedAugust2, 1992.  

2.8. OutstandingInformation

Nooutstandinginformation.  

2.9. BuildingandFireCodeComplianceOverview

TheSiteRepresentativereportedthattheywerenotawareofanyoutstandingworkorders,  
buildingcodeviolationsorinfractions, buildingordinancesormunicipalhealthandfiresafety
by-lawsviolations.   

2.10. EvidenceofMould

Evidenceofmouldsporeswereobservedonthe exteriorwalls.  

2.11. OutlineoftheReport

ThereportthatfollowsthissectioncontainsasummarydescriptionoftheSiteandbuilding
systems/componentsalongwithadetailedlistinganddescriptionofsystems/components.   
Furthermore, current, imminentoranticipateddeficienciesabovetheCapitalThreshold (if
any) andexcludingnormaloperatingmaintenancearepresentedwithaCR, includinga
descriptionoftherisk/consequenceofdeferral, probabilityofimminent/anticipatedfailure
and/orafurtherdescriptionofanyfailureifithasalreadyoccurred.  

AmoredetailedCapitalReserveTableispresentedinAppendixCoutlining thespecific
systems/components, EUL, InstallDate, RemainingUsefulLife (RUL), replacementevent
type, basisofestimateandspecificyearsforCapitalReserveplanning.  

2.12. MandateandReportResources

PleaserefertoAppendixAforthereportGeneralPurpose, ScopeofWorkandReliancefor
thisprojectandforadditionalresourcesrelatedtotheassumptionsusedinpreparingthis
reportsuchas:  

OperatingandMaintenanceItems; and,  

DiscussionsofOverallConceptsandTerminology.  
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3. SITEDESCRIPTION
3.1. SiteLocationandSetting

StephensonwasretainedbyTPCtoperforma
th

datedSeptember12, 2019ofthepropertylocatedat867MainStreet, intheTownofPincher

Thebuilding, theMCCArena, consists ofaCMU construction, aswellaswoodframe
componentsontheinterior andtheroof. Ithostsanumberofrooms, includinga
canteen/lobbyarea, aswellasdressingrooms, asmallofficespaceandfullseatingarea
whichisprovidedbywoodbleachers.  

3.2. SitePhysicalDescription

Table2: BuildingPhysicalDescription

SiteArea 0.53hectares (1.31acres)  

1NumberofBuildingsonSite

Building (s) Footprint ( 2,230m²) (24,000ft²)  

LevelsAboveGrade 1

LevelsBelowGrade None

DateofBuildingConstruction 1964

DateofMajorRenovations 1975 & 2013 (IcePlant)  

PercentageSiteCoveragebyBuilding(s) 60.4%  

PercentageSiteCoverageby 7%  Landscaped/Grassed/BareGroundAreas
PercentageSiteCoveragebyPavedor 32.6%  OtherSealedSurfaceMaterials
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GeneralviewoftheSitebuilding.  

Siteplanincludingthebuilding.  
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4. ARCHITECTURAL

Thesiteandbuildingweredevelopedcirca1964, whilethebuildingsmainentranceand
canteenareaweredevelopedin1975asalateraddition. Thesidewalksinfrontofthe
propertyconsistofcast-in-place (CIP) concrete. VehicleaccessisprovideddirectlyfromMain
Streetatthesouthelevation. Thepavementsthroughouttheparkinglotconsistofasphalt,  

Theexteriorcladding wasreviewedvisuallyfromgradelevel. Thebuildingenvelopeis
primarilycladwith concretemasonryunits andprefinishedmetalpanels, andthemain
entranceisveneerbrick.  Exteriorwallinsulationwasconcealedandnotdirectlyreviewed
butassumedtobeprovidedwithbattinsulationandpolyethylenevapourbarrier.  The section
ofthebuilding occupiedbytheSeniorCitizenCentre isnotapartofthe projectscope,   
andwillthereforenotbecoveredinthisreportThemainentrydoorsonthesouthelevation
arealuminumstorefrontdoorswithtransoms, withsecondarystorefrontentrancesprovided
nearthemainentrypoint (ontheeastelevation). Paintedmetalutilitydoors (somewith
glazedinserts) inpaintedmetalframesareprovidedonthewestandeastelevations. A
prefinishedoverheaddoorisprovidedonthenorthelevation.   

Interiorfloorfinishesaregenerallyrubbertilethroughout, whilesomeareasareexposedor
paintedconcrete, includingthemainlobby/canteenareaandservicerooms. Interiorwalls
consistofpaintedCMUandceramictilesinthewashrooms. Interiorceilingfinishesgenerally
consistofpaintedandstainedwoodboards, exposedstructureandsomeacousticceilingtiles
inthetwopublicwashrooms.  

TheroofhasbothaflatandarchedroofsectionthatarefinishedwithStyrene-Butadiene- 
Styrene (SBS).  Waterisdrainedfromroofsurfacesthroughinternalroofdrainsontheflat
roofsystem, whileguttersanddownspoutsareprovidedalongsectionsofthearchedroof.   
Prefinishedmetalfasciaisprovidedalongtheperimeterofthebuilding. Aprefinishedvented
metalsoffitisprovidedontheroofoverhangsofthearchedroof.  

Acursoryreviewwasperformedregardingtheaccessibilityandbarrierfreecomplianceof
thebuilding.  Generally, thebuildingappearstobebarrier-freecompliant, butsomeissues
regardinginteriorcirculationandwashroomswerenoted.   

Thearchitecturalcomponentsareinoverallacceptablecondition. Immediateactionitems
withrespecttomouldpresenceisrequired. Capitalexpenditureswithrespecttointerior
finishes, barrierfreestudyandamouldstudyareanticipatedwithintheevaluationperiod.  
Additionalinvestigationisrecommendedwithrespecttomouldpresenceandbarrierfree
elementsareexpected.  

AdetaileddescriptionofSiteandbuildingsystems/componentsincluding (ifany) current,  
imminentoranticipateddeficienciesabovetheCapitalThresholdandexcludingnormal
operatingmaintenancearepresentedbelow.   
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A01.0 SITE

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Water: Waterisprovidedbythelocalservice
provider.  
SanitarySewer: Sanitarysewerisdisposedtothe
municipalsewermains.  SiteServicing 4 - Noconcernsobservedorreported.  A01.1 Electrical: powerisfedtothebuildingfromthe
localserviceproviderpadmountedelectrical
transformerandintothebuildingthrough
undergroundconductors.  

Parkinglot waspartiallycoveredbysnowatthetimeof
assessmentbut is showingsomelongitudeandtransverse
cracksthroughouttheparkinglot. However, parkinglot

ParkingLots & Drive ~2016: Theparkinglotanddriveaisles are 4 B shouldcontinuetoperformthroughoutthetimeframeofA01.2 Aisles finishedwithasphaltpavement.  
thisreportwithcontinuedmaintenanceandrepairs. No
concernsobservedorreported.  Arepairallowanceis
providedinthecapitalreservetable.   

Nomarkingswerevisiblethroughouttheparkinglot. Itis
ParkingLotMarkings Notpresent. - - recommendedthatmarkingsbeinstalledthroughoutataA01.3

costbelowthecapitalthreshold.  

2016: Thesidewalksatthefront (south
Minorcrackingoftheconcretesidewalkswasobservedatelevation) ofthepropertyareconstructedwithConcreteSidewalks 4 - thetimeofthesitereview.  NootherconcernsobservedA01.4 cast-in-placeconcrete. Colouredconcreteis orreported.  

providedadjacenttothemainentry.   

2016: Concretepadsareprovidedategressdoors
A01.5 ConcreteCurbs / Pads ontheeastandwestelevationsandatthecoiling4 - Noconcernsobservedorreported.  

dooronthenorthelevation.    

A01.6 ParkingIslands Notpresent. - - N/A
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2016: PaintedmetalparkingbumpersareParkingBumpers 4 C Noconcernsobservedorreported. (SeeNote4B)  A01.7 providedonthewestfacingelevation.  

1975: Onecatchbasinwasidentifiedinfrontof
theentrydrivetotheparkingarealocatedinthe Noissueswithpondingwerenotedorreportedatthetime

SiteDrainage 4 -  A01.8 roadway/publicrightofway. Thesitesurface ofthereview.  
drainstothestreetortothenorthofthebuilding.  

1964: Soddingandvariousplantings, trees,  
GrassedAreas shrubsandplanterbedsatNorthwestcornerof4 - Noconcernsobservedorreported.  A01.9

property.  

Propertymanagementmaintainsthatthisfencingisnot1975: ChainlinkfencingislocatedatthebackofFencing 4 - thepropertyoftherink, andwillthereforenotbeincludedA01.10 theproperty.  incosting.  

RetainingWalls Notpresent. - - N/AA01.11
2016:  Apaintedmetalenclosureforpropane

Thewoodportionsoftheenclosureshouldbepainted. SeeAmenities tanksare providedonthenorthelevationofthe4 -  A01.12 Note4A)   
buildingwithawoodframedroof.  

1975: Wallmountedpaintedmetalsignagewas
southandwestAmenities Signage 4 - Noconcernsobservedorreported. (SeeNote4A)  A01.13 elevations. Buildingmountedmetalparkingsigns

areprovidedonthewestelevationofthebuilding.  

2016: Threealuminum/wood picnic tables, a
Amenities Site metal/woodbenchand paintedmetalbikerack 4 - Noconcernsobservedorreported.  A01.14 Furnishing areprovidedatthesouthandnorthelevationsof

theproperty.  

1975: Awoodframedstoragebuildingwithvinyl
AncillaryBuildings sidingisprovidedbehindthebreezewayconnector4 C Noconcernsobservedorreported. (SeeNote4B)  A01.15

onthenorthsideofthebuilding.   

2016: Paintedmetalconcretefilledbollardsare
Bollards providedbytheon-sitetransformersonboththe4 C Noconcernswereobservedorreported. (SeeNote4B)  A01.16

eastandwestelevations.  
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2016:  ACIPConcreterampandlandingwith
ExteriorRamp paintedmetalhandrailsisprovidedattheegress 4 - Noconcernsobservedorreported.  A01.17

doorsontheeastelevationofthebuilding.   

A02.0 EXTERIORWALLS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1964/1975: Thebuildingenvelopeisprimarily TheCMU claddingisinserviceablecondition, butminor
cladwithunpaintedCMU. Theupperportionof crackinginmortarjointsandholesincladdingwere

CMU Cladding 4 BA02.1 theexteriorwallsarecladwithprefinishedmetal observeduponinvestigation. Arepairallowancewillbe
siding. providedinthecapitalreservetable.   

1964/1975: ThesouthelevationiscladwithBrickCladding 4 - NoconcernsobservedorreportedA02.2 brickveneer.  

1964/1975: Theupperportionoftheexterior
MetalCladding 4 C Noconcernsobservedorreported.  (SeeNote4B)  A02.3 wallsarecladwithprefinishedmetalsiding.  

1990:  Theexteriorutilitydoorsandframesare
ExteriorPaint 3 B Thepaintwaspeelinginseverallocations. (SeeNote4A).  A02.4 painted.  

Thecaulkingwasobservedtobecrackedordisconnected
fromthesurroundingmaterialsinseverallocations. A
replacementcost hasbeenprovidedintheCapital

1985: Urethanebasedsealantsareprovidedat ReserveTable. Inaddition, propertymanagement
JointSealers 2 CA02.5 expansionjointsandmaterial transitions. reportedthatsomeopeningswerenotprovidedwith

sealants, andinvestigationconfirmedthis. Itis
recommendedthatsealantsbeprovidedattheseareasto
ensurethatheatlossisretained.   

1975: Prefinishedmetalwalllouverswere
Louvers observedforventilationalongthenorthfacing4 - Noconcernsobservedorreported. (Seenote4A)  A02.6

exteriorwallofthearena.  

1964: Concealed, butlikelybattfiberglassInsulation - - Noconcernsobservedorreported.  A02.7 insulation.  

CALGARY OTTAWA TORONTO www.stephenson-eng.com



MCC, PincherCreek, AB
ProjectNo.: 20191806

Date: January23, 2020
Page15of60

2009: VinylfacedbattinsulationisprovidedinRoofInsulation - - Noconcernsobservedorreported.  A02.8 theroofsystem.  

1964: Concealed, butlikelyapolyethyleneVapourBarrier - - Noconcernsobservedorreported.  A02.9 vapourbarrier.  

A03.0 EXTERIORWINDOWS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1975: Storefrontwindowsarepresentinthe
breezewayconnectionofleadingfromthehockey Wasnotmentionedinscope, andthereforewillnotbe

ExteriorWindows - -  A03.1 rinktotheswimmingpool. Windowsaredouble priced. However, noconcernsobservedorreported.  
paneandaluminum.   

CurtainWall Notpresent. - - N/A.  A03.2

A04.0 EXTERIORDOORS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1975: Themainentrancetothebuildingis
locatedonthesouth elevation. Thebuilding
entrances arethreesetsofaluminumstore-front Theexteriordoorsareinserviceablecondition. NoMainEntranceDoor 4 CA04.1 doubledoors in aluminumlframesandtransoms concernsobservedorreported. (SeeNote4B)  
above.   Thecenterdoorisequippedwithan
automaticdooropener.  

1975: Secondaryentrancesarelocatedinonthe
Noconcernsobservedorreported. (SeeNote4B) ThecostSecondaryDoors eastelevationofthesouthentranceandconsist4 CA04.2 hasbeencombinedwithitemA04.1above.  

of:  
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Onepairandonesinglealuminumstorefrontin
aluminumframeswithtransomsabove.    

1964: Paintedmetalutilitydoors inpainted Paintchippingandweatherdeteriorationwasobservedon
metalframesareprovidedonthewestandeast doors. Doorsareserviceable, butwillrequirereplacementUtilityDoors 3 CA04.3 elevationsofthebuilding. (someareprovidedwith withinthetimeframeofthisreportastheirEULisnear
visionpanes) expiration.   

2004/2013: Overheaddoorsareprovidedatthe Noconcernsobservedorreported, butwillrequire
A04.4 OverheadDoors Zambonistoragearea (leadingintotherink), as4 C replacementwithinthetimeframeofthisreport. (See

wellasthebackoftheicerink (Northelevation). Note4B)  

A05.0 FASCIAANDSOFFITS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1994: Prefinishedmetalfasciaisprovidedalong
Fascia theroofperimeter onthewestandeast4 - Noconcernsobservedorreported. (SeeNote4A)  A05.1

elevations.   

1994: PrefinishedventedmetalsoffitisprovidedSoffit 4 - Noconcernsobservedorreported. (SeeNote4A)  A05.2 alongtheundersideoftheroofoverhangs.  

A06.0 INTERIORWALLSANDPARTITIONS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1964/1975: InteriorpartitionsaregenerallyCMUFixedPartitions 4 - Noconcernsobservedorreported.  A06.1 walls.   
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1964: Movablewoodframeddasherboardswith Noconcernsobservedorreported. BoardshavebeenInteriorSports
plasticfacedpanelandacrylicguardsaboveare 4 C replacedasneededthroughouttheirservicelife (SeeNoteA06.2 Partitions providedsurroundingtherinksicesurface. 4B).  

2011: InteriorpaintisprovidedthroughouttheInteriorPaint 4 C Noconcernsobservedorreported. (SeeNote4B)  A06.3 building.  

A06.4 Wallpaper Notpresent. - - N/A

2005: Ceramicwalltilesareprovidedin
A06.5 CeramicTiles washroomsandshowerstallsthroughouttheice4 - Noconcernsobservedorreported.   

rink.  

A07.0 INTERIORDOORSANDWINDOWS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Wooddoorsthroughoutappeartobeoriginal, withany
replacementsoccurringasneeded. Uponinvestigation,  1964/1975: Interiorwooddoorsandframesand
somedoorswereshowntohaveholesinthemandpossiblemetaldoorsinmetalframes arelocatedInteriorDoors 3 C rotinwoodduetoage. ItisrecommendedthatinteriorA07.1 throughoutthebuilding.  wooddoorsbereplaced withmetaldoorsandframes. A
costforthishasbeenprovidedinthecapitalreservetable.  
Seenote4B)  

1964/1975: Fireratedmetaldoors (somewith
wireglassvisionpanes) areprovidedatmost

InteriorFireRated locations along corridors, mechanical, electric,  4 C Noconcernsobservedorreported. (Seenote4B)   A07.2 Doors servicerooms, kitchen, change rooms/washrooms
andtheseparationbetweenthelobbyandthe
rink.   

1975:  TwofireratedrollingcountershuttersareCounterShutters 4 C Noconcernsobservedorreported. (Seenote4B)   A07.3 providedinthekitchen.   
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1975: Interiorsinglepanewireglass metal
framedwindowswereobservedinwallseparatingInteriorWindows 4 C Noconcernsobservedorreported. (Seenote4B)  A07.4 themainlobbyadditionandtheicerink.  Metal
framedwindowsareprovidedinthepressbox.  

A08.0 CEILINGS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1995: Acousticceilingtilesinmetalgridsare
providedinsomeoftheoffices, servicerooms,  SuspendedCeilings 4 C Noconcernsobservedorreported. (Seenote4B)   A08.1 changeroomsandwashrooms.   

1975:  Someofthewashrooms, kitchen andGypsumCeiling 4 - Noconcernsobservedorreported.  A08.2 corridorceilingsareprovidedwithpaintedGWB.   

1964:  Exposedwood framedstructureexistsin
ExposedStructure corridorsbelowthebleachers, portionsoftherink4 - Noconcernsobservedorreported.  A08.3

roof, theZamboniroom, andsomeservicerooms.  

1975: Wooddeckingboardsareutilisedasa Noconcernsobservedorreported. Propertymanagement
ceilingfinishthroughouttheadditionsinthe reportsthatthatwoodceilingconsistsofstructuralWoodBoards 4 -  A08.4 lobby/caféareaoftheicerink, inthemain lumber, andthereforewillnotrequiretobereplaced
washroomsandchangerooms. withinthetimeframeofthisreport.  

2011: Ceilingpaintisprovidedwhereverwood
CeilingPaint boardfinishispresent, withexceptiontothemain4 C Noconcernsobservedorreported. (SeeNote4B)  A08.5

lobbyofthebuilding- whichhasastainedfinish.  
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A09.0 FLOORING

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Tilesareshowingsignsofwearfromage, andstainwhere
1975: Ceramicfloortilesarepresentinthe mortarjointsarepresent. Willbedueforreplacementshowerstallslocatedintheicerinkdressing

CeramicTiles 4 C withinthetimeframefromofthisreport. AssuchacostA09.1 rooms, aswellasthebreezewayconnectingthe hasbeenprovidedforreplacementinthecapitalreserve
icerinkandpool.  table.   

Rubbersheetflooringisbeginningtodeterioratedueto
ResilientFlooring ~ 1975: Rubbersheetflooringisprovided highfoottrafficandskateblades. WillreachitsEULwithin

A09.2 4 CRubberSheet) throughouttheicerinkanddressingrooms. thetimeframeofthisreportandwillneedtobereplaced.  
Acosthasbeenprovidedinthecapitalreservetable.  

Resilientflooring Notpresent. - - N/AA09.3 Tiles)  

A09.4 Carpet Notpresent. - - N/A

2011: Floorpaintispresentinareas where
FloorPaint concreteslabisexposed. Thisincludesthemain4 C Noconcernsobservedorreported. (SeeNote4B)  A09.5

lobbyandoffices.  

A10.0 FIXTURES

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1975/2005: Woodbasecabinetswithstainless Countertopsaswellascabinetsarebeginningtoshow
steelcountertopsareprovidedinthekitchen. signsofsignificantwear, inkitchen. Allcomponentsare

Counter/Cabinets 2 CA10.1 Washroomsareprovidedwithplasticlaminate presentfromoriginalbuild, andwillneedtoreplaced
countertops.  withinthetimeframeofthisreport. (SeeNote4B).  
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1975:  Paintedwoodbleachersareprovided
Seating insidetheicerink.  Paintedwoodbenchesare4 - NoconcernsobservedorreportedA10.2

providedinthechangerooms.   

1975: PaintedmetalrailingsareprovidedontheRailings 4 - Noconcernsobservedorreported.  A10.3 stadiumbleachers.  

1975: Heavydutysteelstoragelockersare
Noconcernsobservedorreported. (SeeNote4B)   providednearoneoftherinkgatesatthe

secondaryentranceonthewesternelevation.  Lockers 4 C LockersfoundinthejanitorsclosetwillalsorequireA10.4
replacementwithinthetimetimeframeofthisreport, but1975: Four (4) standingmetalequipment lockers
willbepricedatacostbelowcapitalthreshold.   arelocatedintheicerinksjanitorcloset.   

2008: Washroomsaccessories include mirrors,  
grabbars, papertowelandhandsoapdispensers,  WashroomsAccessories 4 C Noconcernsobservedorreported. (SeeNote4B)  A10.5
bathroomandhanddryers.  

Accordingtopropertymanagement, anyissueswere
addressedwhenthebathroompartitionswererepaintedin1975: Toiletpartitionsarepresentinthe

A10.6 ToiletPartitions 4 C 2011. Noconcernshavebeenobservedorreported, butthewashroomslocatedoffthemainlobby.  unitswillbepasttheirusefullifeandshouldbereplaced
withinthetimeframeofthisreport. (SeeNote4B)   

1975/2008: Commercialgradeappliancessuch
Noconcernswereobservedorreported, butappliancesareasagriddle, fryer andfumehood, refrigeratorAppliances 4 C outdatedandwillneedreplacementwithinthetimeframeA10.7 drinkcooler, freezer is presentinthe ofthisreport.  kitchen.  

1975: Firediagramsarepostedthroughoutthe Noconcernsobservedorreported, signshavebeenWayfinding building. Adhesivevinylsignsareprovidedon4 -  A10.8 replacedasneedthroughouttheyears.  doorsforroomidentification.  
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A11.0 BARRIER-FREEREQUIREMENTS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Wallmountedsignageonthebuildingsexteriorwall
indicatesanareaforbarrierfreeparkingisprovided,  Theparkinglotdoesnotfullycomplywithbarrier

Parking 3 A howevernostripingandsurfacestallsignisprovidedA11.1 freerequirements.  delineatingtheparkingspace. Noconcernsobservedor
reported.  (Seenote4C)  

Theaccessroutefromtheparkinglottothemain Noimmediateconcernswereobservedorreported, butthe
entranceisbarrierfree, withaconcretewalkway distancefromtheparkinglottotherinkmainentrancewas

AccessRouteand leadingfromtheparkingareatothemain anissuewithseniorsgoingtotheseniorcitizencentre. A4 AA11.2 BuildingEntrance entrance. Inaddition, accessthroughthebuildings barrierfreestudyisrecommendedtobecarriedout. This
mainentranceisprovidedbyautomaticdoor willincludeastudyofinteriorcirculation fortheoverall
openers. MC. (SeeNote4D) (RAI.01)  

Doorhardwareforthemostpartisknobratherthanlevers,  
andtherampdoesnotappeartobeinaccordancetocode
asitdoesnothavehandrails, andhasanexisting trip
hazardattheaccesspointatbottomoframp. Stairsinthe

Forthemostpart, interiorcirculationinthe bleachershavenoncompliantandinsufficientnumberofInteriorCirculation 2 DA11.3 buildingdoesnotfullymeetrequirements.  handrails.  Asmentionedinthepreviouslineitem, a

interiorcirculation. Immediateactionisrecommendedfor
trippinghazardonwheelchairramp. Anallowancewillbe
providedforthis. (SeeNote4D) (SeeImm.01)  

Themaindoorsareprovidedautomaticopeners; however,  
themirrorsaremountedtoohigh, andthestallsdonotThemainwashroomsoffthelobbyofthebuilding

Washrooms 2 DA11.4 appeartobemostlybarrierfree.    
complianturinal.  Nootherconcernsobservedorreported.  
SeeNote4D)  

Other Notpresent. - - N/AA11.5
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R01.0 ROOFING

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Theroofsweremostlysnowcoveredatthetimeofthesite
visit.  Propertymanagementreportsthatthereareminor
roofleaks insomeareasofthebuilding. Inaddition, the1994/2008: ThearchedroofandflatroofingStyrene-Butadiene- roofstudyshouldbeabletodeterminereasonforleaksand

sectionsofthebuildingis bothobservedtobe3 CR01.1 StyreneRoofing thecauseoftheCMUwallstainingontheexteriorofthe
styrene-butadiene-styreneroofing (SBS)    building., anddeterminefinalrepaircosts. Arepair

allowanceisprovidedinyear2ifnecessary. (SeeNote4B)  
SeeNote4D) (SeeRAI.02)  

Roofwasmostlycoveredbysnowatthetimeofsitevisit,  
1994:  TheslopedroofovertheZamboniroomis butwillrequirereplacementwithinthetimeframeofthisAsphaltshingles 4 -  R01.2 finishedwithasphaltshingles.  report. Noleakswereobservedorreportedduring

investigation. (SeeNote4A)  

Exteriorwallswereshowingsignsofwaterstainfromroof
runoff, whichcouldbearesultofpoorroofdrainage. In
addition, gutterswerenotprovidedonfulllengthof

1994: PrefinishedmetalguttersanddownspoutsGuttersand overhangs, onlyservingasmallportionofthearchedroof.  areprovidedonaportionofthearchedroofand3 B/CR01.3 Downspouts Itisrecommendedthatadditionalguttersanddownspoutsslopedroof.  
areadded fortheentirelengthofthearena, aswellas
replacementofexistingdownspouts andgutters. Acost
willbeprovidedonthecapitalreservetable.   

1994: InternalroofdrainsareprovidedonflatroofRoofDrains 4 C Noconcernsobservedorreported. (SeeNote4B)  R01.4 sectionofthebuilding.   

1994: Metalcapflashingisprovidedalongthe
R01.5 CapFlashing 4 C Noconcernsobservedorreported (SeeNote4B)  perimeterofflatroofsection.   

Skylights Notpresent. - - N/AR01.6
Roofaccessladderispresentintheswimmingpool Accesstotheroofwasprovidedthroughtheswimmingpool

RoofLadder - -  R01.7 connectedtothehockeyrink. serviceroom, butbecausetheswimmingpoolisnotinthe
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scopeofworkprovided, theladderbecomesbotapplicable
forpricingandevaluationpurposes.   

RoofRailing Notpresent. - - N/AR01.8

A99.0 OTHER (STAIRSANDCONVEYANCEDEVICES)  

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

possible
mouldandstainingwasnoted alongthefaceofCMUwalls.  
Althoughnotconfirmeduponassessment asmould,  
possiblepoordrainagefromtheicerinksarchedroof

1964: Thebuildingwasconstructedin1964and appearedtobecausingthewaterstainingontheblocks.  
A99.1 Mould 4 -  propertymanagementreportsnoactivemould. Prolongedmoistureonblocksmaybeledtotheeventual

transferofmoisturefromtheexteriortotheinterior-  
whichthencanleadtointerior mouldissues. It is
recommendedthataroofdrainagestudybyperformed.  
SeeRAI.02)   

Elevators Notpresent. - - N/AA99.2

NOTES:  
4A) Thecostassociatedwithrepairs/replacementofthisitemisexpectedtofallbelowtheCapitalThreshold; assuch, nocostinghasbeenincludedintheCapital
ReserveTable.  
4B) LineitemidentifiedwillsurpassitsEULwithinthetimeframeofthisreport; assuch, acostwillbeprovidedonthecapitalreservetable.  
4C) Itisrecommendedthatbarrierfreeparkingstallispaintedwithappropriatemarkings. Thiswillcomeatacostbelowcapitalthreshold.  
4D) Recommendedstudywilldeterminefinalcostofanyadditionalrepairsrequired; arepairallowancehasbeenprovided.  

IMMEDIATEITEMSIDENTIFIED:  
Imm.1) Fixwheelchairaccessramptrippinghazard.  

Nootherimmediateactionitemsidentified.  
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CAPITALRESERVEITEMSIDENTIFIED:  
A01.2) Repairasphaltpavement.  
A01.7) Replacemetalparkingbumpers.  
A01.15) WoodStorageshedrepairs.  
A01.16) Replaceconcrete-filledmetalbollards.  
A02.1) Repairstoexteriorconcretemasonrycladding.  
A02.3) Replacemetalpanelsiding.  
A02.4) Repaintingofexteriorfinishes.  
A02.5) Repairstoexteriorjointsealants.  
A04.1) Replacementofautomaticentrancedoubledoor.  
A04.1 & A04.2) Replacementofstorefrontdoors.   
A04.3) Replacementofutilitydoors.  
A04.4) Replacementofbothoverheaddoors.   
A06.2) Replacementandrepairsofsports (icesurface) partitions.   
A06.3) Repaintingofinteriorwalls.   
A07.1) Replacementofinteriordoors.  
A07.2) Replacementofallfirerateddoors.  
A07.3) Replacementoffireratedcountershuttersinkitchen.  
A07.4) Replacementofinteriorwindows.   
A08.1) Replacementofacousticceilingtilesthroughout.  
A08.5) Repaintingofceilingsthroughout.  
A09.1) Replacementofceramicfloortiles.  
A09.2) Replacementofallrubberflooring.  
A09.5) Repaintingoffloorsthroughout.  
A10.1) Replacementofoutdatedwoodcabinetry.  
A10.4) Replacementofmetalstoragelockersnearammoniaplant.  
A10.5) Replacementofwashroomaccessoriesthroughout.   
A10.6) Replacementoftoiletpartitionsinmenandwomen'swashrooms.  
A10.7) Replacementofcommercialappliancesandequipment.  
RAI.01) Barrierfreestudyforinteriorcirculationandwashrooms, aswellasbuildingaccess.  
RAI.02) Roofstudyforwaterrunoff/roofdrainage.  
R01.1) ReplacementofSBSroofingonflatandarchedroofsystems.  
R01.3) Replacementandinstallmentofcurrentandadditionalmetaldownspoutsandgutters.  
R01.4) Replacementofroofdrains.   
A01.5) Replacementofparapetcapflashing.  
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NootherCapitalReserveItemsabovethethresholdidentified.  

RECOMMENDEDADDITIONALINVESTIGATION:  
RAI.1) Additionalinvestigationisrecommendedforeasierbarrierfreeaccesstobuildingentranceandinteriorcirculationoficerink.  
RAI.2) Additionalinvestigationisrecommendedforleaksanddrainageofarchedroofsystem.   

Nootherrecommendedadditionalinvestigationrequired.  

Photo #A1: Siteparkinglot. Photo #A2: AsphaltCracksinparkinglot.   
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Photo #A3: Concretepadwalkwaynearfrontentrance. Photo #A4: Barrier-freeparkingspace.  
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Photo #A5: Exteriorcladdingfinishes. Photo #A6: Previousfixincladdingexposedtoelements.  
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Photo #A8: Impropersealant (weatherstripping) shownatthePhoto #A7: DisconnectedJointSealersontheexteriorwall.  overheaddoorontherearofthebuilding.  
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Photo #A9: Stormsewerinstreetnearentrydrive. Photo #A10: Buildingmainentrance.  
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Photo #A11: Mainlobbyinteriorfinishes. Photo #A12: Metalrailingsandpaintedbleachersintherink.  
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Photo #A14: CeramicwallandfloortilesinchangeroomshowerPhoto #A13: Changeroomfinishes.  area.  
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Photo #A15: Ammoniaplantentryandutilityegressdoors. Photo #A16: Interiorfirerateddoor.  

CALGARY OTTAWA TORONTO www.stephenson-eng.com



MCC, PincherCreek, AB
ProjectNo.: 20191806

Date: January23, 2020
Page33of60

Photo #A17: Urinalslocatedinmainlobbywashroom; notbarrierPhoto #A18: Trippinghazardandlackofhandrailsonbarrierfree
freecompliant. rampnearbleachers.  
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Photo #A20: CapflashingandSBSarchedroofandasphaltshinglePhoto #A19: SBSflatroofsystem.   slopedroof.  
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5. STRUCTURAL
Thefoundationsystemisgenerallyconcealedbyarchitecturalflooring, wallandgrade
outside. Therefore, itwasnotreviewedindetailatthetimeoftheassessment. Accordingto
drawingsprovided, thebuildingsub-structureconsistsofconcretepiersandconcretegrade
beams. Asmalllengthofgradebeamatthenorth-eastcornerofthemainbuildingwasabove
gradeandvisible. Nocracksorspallswerefoundontheconcretesurface.  

ThesuperstructuremainlyconsistsofloadbearingCMUwallsandconcretecolumnsinthe
mainarenabuilding. Short, intermittentcrackswereobservedinthepiersofCMUwallsat
variouslocationsonexteriorwestsideofthemainbuilding. Thewallsbetweenpiersappeared
tobestructurallyingoodcondition. SomeverticalcrackswerealsoobservedintheCMUwall
insidethebuilding. Buttheyappeartobethedesignedjointsinthewall. Overallthewalls
areingoodcondition.  

Themainfloorinthebuildingconsistsofaconcreteslabongrade. Somecracksandspalls
wereobservedwereobservedintheZamboniroom. Somecrackswerealsovisibleunderthe
seatingspace. Thecracksandspallsinslabongradeshallberepairedwithepoxygrout.  
Overalltheconcreteslabisingoodcondition.  

ThewoodjoistsformtheflatroofovertheLobbyandofficespace. IntheLobbyareawood
beamsandroundsteelcolumnswereprovidedtoreplaceloadbearingwalls. Therewassome
indicationofpreviousmoisturepenetrationbutitappearedtohavebeenresolved. Themono- 
pitchedroofontheeastsideofthemainbuildingisalsoformedwithwoodjoistsandappears
tobeingoodcondition. Noexcessivedeflectionsordeformationswereobserved. Theroof

Woodpurlins
spanbetweentrusseswhichsupportstheroofsheathing, deckandinsulation. Diagonalcross
bracingsareprovidedinalternatebaybetweentrusses. Previousreportindicatedcracking
observedinsomeofthewoodmembersanditappearsthatrepairwascompletedbeforethis
review. Nonewlocationofcrackinginwoodmembersofthetrussesorthebraceswere
observed. Previousreportalsoindicatedrustingofboltconnection. Thisisexpectedinahigh
moistureatmosphereofanicerink. Therustingofboltswasnotfoundtobeunusualor
excessive. Connectionoftrussestothewallswasalsoreviewedandboltswerefoundtobe
inacceptablecondition. Noexcessivedeflection, deformationordamagetowoodmembers
oftrussesandbracesaswellassteelplatesandboltsusedasconnectingmemberswas
observed.  

Thestructuralcomponentsareinoverallgoodcondition. NoImmediateactionitemshave
beenidentified. NoCapitalexpendituresareanticipatedwithintheevaluationperiod;  
however, allowanceshavebeenincludedfortheslab-on-gradeandCMUwallrepairs. No
additionalinvestigationisrecommendedatthistime.  

AdetaileddescriptionoftheSiteandbuildingstructuralsystems/componentsincluding (if
any) current, imminentoranticipateddeficienciesabovetheCapitalThresholdandexcluding
normaloperatingmaintenancearepresentedbelow.  
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S01.0 FOUNDATIONS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1964: Concealed. NoinformationavailableonFootings 4 - Noconcernsobservedorreported.  S01.1 drawingsreviewedonsite.  

1964: Conventionalreinforcedconcretegrade
FoundationWalls beam / wallaroundthebuildingperimeter, 4 - Noconcernsobservedorreported.  S01.2

partiallyvisible

S02.0 FLOORSONGRADE

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1964: Themainfloorconsistsofconcreteslab- Somecracksobserved. NoabnormalcrackingorheavingorSlabonGrade 4 BS02.1 on-grade settlementwasobserved. Provide $ 3000forrepairworks.  

S03.0 SUSPENDEDFLOORANDSTAIRS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

SuspendedFloors Notpresent. - - N/AS03.1

Crawlspace Notpresent. - - N/AS03.2
Stairs Notpresent. - - N/AS03.3
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S04.0 ROOFSTRUCTURES

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Framing Woodjoistsandwoodtrusses. 4 - Noconcernsobservedorreported.  S04.1
Decking Plywoodsheathing. 4 - Noconcernsobservedorreported.  S04.2

S04.3 LateralResistance Woodcrossbracingintheroofoverarena. 4 - Noconcernsobservedorreported.  

S05.0 INTERIORWALLSANDCOLUMNS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Somecracksobserved. Noconcernsobservedorreported.  InteriorWalls CMUwalls. 4 BS05.1 Provide $3000forrepairworks.  

InteriorColumns Steelcolumnsincafeteriaarea. 4 - Noconcernsobservedorreported.  S05.2

S06.0 EXTERIORWALLSANDCOLUMNS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

ExteriorLoad-bearing Somecracksobserved. Noconcernsobservedorreported.  CMUwalls. 4 BS06.1 Walls Provide $3000forrepairworks.  

Concretecolumnsforthearenabuilding. EncasedExteriorColumns - - Noconcernsobservedorreported.  S06.2 inCMUpiers. Notavailableforreview.  

CALGARY OTTAWA TORONTO www.stephenson-eng.com



MCC, PincherCreek, AB
ProjectNo.: 20191806

Date: January23, 2020
Page38of60

S99.0 OTHER

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

SpeciallyEngineered
None - - N/AS99.1 Construction

NOTES:  
None.  

IMMEDIATEITEMSIDENTIFIED:  
Noimmediateworkitemswereidentified.  

CAPITALRESERVEITEMSIDENTIFIED:  
S02.1) Slab-on-graderepairs.  
S05.1) CMUinteriorwallrepairs.  
S06.1) CMUexteriorwallrepairs.  

NootherCapitalReserveItemsabovethethresholdidentified.  

RECOMMENDEDADDITIONALINVESTIGATION:  
Noadditional investigationrecommendedatthistime.  
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Photo #S1: WoodBeam-SteelColumninLobby. Photo #S2: Crackinslab-on-gradeundertheseatingarea.  
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Photo #S3: VerticaljointseparationinCMUwall. Photo #S4: Crossbracingbetweentrussesoverarena.  
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Photo #S5: Repairedcracksinwoodmembersoftrusses. Photo #S6: CracksinpieroftheexteriorCMUwall.  
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Photo #S7: Woodtruss-concretecolumnconnection.  
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6. MECHANICAL

Domesticwaterissuppliedfromthelocalserviceprovider.  Sanitarywasteisdisposedtothe
municipalmains. Stormwaterisdrainedbyguttersanddownspoutsandinternalroofdrains,  
whichfeedtoboththegradeandto municipalstormdrains.  Domesticwaterdistribution
pipingisgenerallycopperwhereobserved. Sanitarydrainagepipewasconcealedand
thereforenotdirectlyreviewed. Inspectionsofsanitarylinesunderbuildingcanbeaccessed
throughcrawlspace. Astheareawasaconfinedspace, inspectioncouldnotbecompleted.  
Domestichotwaterisprovidedbyonegas-firedwaterheaterlocatedinthebasement
mechanicalroom.   

HeatingtothebuildingisprovidedbyaLennoxgas-firedfurnace, fourceilingmountedradiant
unitheaters, andthreehydronicbaseboardheatersthroughouttherink. Coolingfortheice
rinkisprovidedbynaturalmeans, aswellasaroofmountedairconditioningunit. Ventilation
wasprovidedbyopeningsandceilingmountfans, whileexhaustedwasprovidedthrough
grillesthatleadtoducts, andventedouttoroofmountedexhaustfans. Ingeneral, thevisual
reviewofthepremisesrevealedthatthemechanicalequipmentandsystemshavehadroutine
maintenance, andwhereequipmenthasfailedithasgenerallybeenrepaired and/or
replaced.  

ThebuildingisequippedwithABCtypefireextinguishersthroughout.  

Themechanicalcomponentsareinoverallgoodcondition. Noimmediateactionisrequired.  
Capitalexpenditureswithrespecttohotwaterheaters, plumbingfixturesandicemaking
equipmentwillbeneeded. Noadditionalinvestigationisrecommendedatthistime.  

AdetaileddescriptionoftheSiteandbuildingmechanicalsystems/componentsincluding (if
any) current, imminentoranticipateddeficienciesabovetheCapitalThresholdandexcluding
normaloperatingmaintenancearepresentedbelow.  
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M01.0 SITESERVICES

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

DomesticWaterSupply Domesticwasterissuppliedbymunicipalmains. 4 - Noconcernsobservedorreported.  M01.1
SanitarySewer Sanitarywasteisdisposedtomunicipalmains. 4 - Noconcernsobservedorreported.  M01.2

Stormwaterisdrainedthroughoverlandsoil
StormSewer absorptionandsurfacedrainageandtomunicipal 4 - Noconcernsobservedorreported.  M01.3

stormwaterdrainagesystem.  

GasissuppliedintothebuildingbythelocalNaturalGas 4 - Noconcernsobservedorreported.  M01.4 serviceprovider.  

M02.0 PLUMBING

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Minorleakswerereportedbypropertymanagementbutno1975: Copperdomesticwaterdistributionpiping
WaterDistribution 4 - major concernswereobservedorreported. AnyrepairsM02.1 isprovided.  

shouldcomeatacostbelowthecapitalthreshold.  

2010/1975: Abackflowpreventiondeviceforthe Backflowdevice forsprinklersisapartofanotherfacilityicerinkssprinklersystemispresentina
whichwasnotinthescopeofwork; therefore, nocostingmechanicalroomlocatedinthelocalswimming willbeprovided.  

poolattachedtotherinkfacility.  
BackflowPrevention 4 CM02.2 However, backflowpreventiondevicelocatedinrinksMake: Watts (intheadjacentbuilding)  

furnaceroomisoriginalandwillrequirereplacementModel: 774 withinthetimeframeofthisreport. Acostwillbeprovided
inthecapitalreservetable.  
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Anadditionalbackflowdeviceispresentintheice
rinksfurnaceroom.   

Make: Watts
Model: 009M2
Size: 2

2004/2016: Domestichotwaterisgeneratedby
3gas-fired, category1, atmospherictypedomestic
hotwaterboilerunitslocatedinthefurnaceroom,  

Make: Giant (2004)  
Model: UG40-36LE-N1U
Capacity: 40Gal
Input:  36,000Btu/Hr Noconcernsobservedorreported. TheGianthotwater

DomesticHotWater heaterwillrequirereplacementwithinthetimeframeof4 CM02.3 Heater Make: A.OSmithWaterProductsCo. (2016) thisreport. Acostwillbeprovidedonthecapitalreserve
Model: BTRC75A118 table.  
Capacity: 100Gal
Input:  47,500Btu/Hr

Make: A.OSmithWaterProductsCo. (2016)  
Model: BTRC75A118
Capacity: 100Gal
Input:  47,500Btu/Hr

2004: Anelectrical, instanthotwaterheateris
presentinthejanitorsclosetnexttotheInstantaneousHot washroomslocatedinthemainlobby. Hotwater4 C Noconcernsobservedorreported (SeeNote6B).  M02.4 WaterHeater heaterismanufacturedbyRinnai, andlikely
servicesthewashroomsandkitchenarea.  

WasteWaterPiping ~ 1995: Castironwastewaterpipingisprovided. 4 - Noconcernsobservedorreported.  M02.5
IrrigationSystem Notpresent - - N/AM02.6

CALGARY OTTAWA TORONTO www.stephenson-eng.com



MCC, PincherCreek, AB
ProjectNo.: 20191806

Date: January23, 2020
Page46of60

Washroomfixturesincludingurinalsandwaterclosetsare
1975/2011: Thewashroomsfixturesinclude alloriginalanddueforreplacement.  Acostfor

vitreouschinaflushtankwaterclosets, andground replacementwillbeprovidedinthecapitalreservetable
recessedurinalswithautomaticflushvalves, wall forsuch.  WashroomsFixtures 4 CM02.7 mountedvitreouschinasnicks and counter-  
mountedchinasinkswithchromefinished, single Sinkswerereplacedin2011andshownoconcernsupon
leverfaucets. investigation. Willnotneedtobereplaced duringthe

timeframeofthereport.  

1975: Countermountedstainless-steelsingleand
doublebasinsinksareprovidedfortheSinks 4 C Noconcernsobservedorreported. (SeeNote6B)  M02.8 kitchen/canteen. Acastironandoneplasticfloor
mopsinksareprovidedinthe closet

2017: APVCgreasetrapispresentunder
canteensstainlesssteelsink, andisutilisedto

M02.9 GreaseTrap 4 - Noconcernsobservedorreported.  preventoilandgreaserunoffingraywaterdisposal
pipesfromclogging.   

2011:  Astainlesssteeldrinkingfountain isDrinkingFountain 4 - Noconcernsobservedorreported.  M02.10 providedinthecorridoroftherink. .  

M03.0 HEATING

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

M03.1 Boilers Notpresent. - - N/A.  

2016: 4gas-firedunitheaterswerelocated
UnitHeaters throughouttheicerinkandmanufacturedby4 - Noconcernsobservedorreported.  M03.2

ModineandStelpro.  

2010: 3radiantbaseboardselectricheatersare
BaseboardHeaters presentinsomeroomsintheicerink. 4 - Noconcernsobservedorreported. (SeeNote6A)  M03.3
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Nonameplateswerevisibleatthetimeof
inspection.  

2004: bothGasfiredandelectricradiantheater
isprovidedabovethebleachersintherink, agas
firedradiantheaterisprovidedabovethemainRadiators 4 C Noconcernsobservedorreported. (SeeNote6B)  M03.4 lobby.  Onewallmountedelectricheateris
providedintheZamboniRoom.  Manufacturelabel
werenotlegible.    

2015: AHeatExchangerisprovidedintheIce
Plantroomandtiedtothechiller.  
Make: DocalHeatExchanger 4 - Noconcernsobservedorreported.  M03.5 Model: DELSA-1810:2 B7169
CRN: A236132
Serial #: 15986

2004: OneLennoxgasfiredfurnaceispresentin
thebuildingsmechanicalroom, whichisattached
totheiceplant. Thefurnaceisasfollows:  

Furnace 4 C Noconcernsobservedorreported. (SeeNote6B)  M03.6
Make: Lennox
Model: G40UH-60D-155-07
Capacity: 154,000Btu/Hr

M04.0 COOLING

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

2015: OneShellandtubechillerwithasurgetank
ispresentintheiceplant.  

Chillers 4 C Noconcernsobservedorreported. (SeeNote6B)  M04.1 Make: Docal
Model: DLESA-147 B7169
CRN: H2290.2
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Serial # 15986

2014: AVilter evaporativecoolingtoweris
providedatoptheiceplant.  

CoolingTower 4 C Noconcernsobservedorreported. (SeeNote6B)  M04.2 Make: Vilter
Model: VC1-100
Serial: U15884801-1-1

AirHandlingUnit Notpresent. - - N/AM04.3
1999: OneLennoxairconditioningcompressorunit
isfoundontheroofabovetherinkslobbyandis
tiedtothefurnaceaspartofasplitsystem.  Noconcernsobserved. WillsoonsurpassEULandwillAirConditionerUnit 4 -  M04.4 requirereplacement.  (SeeNote6A)  Make: Lennox
Model: 10ACB36-11P
Serial: 5899F62751

M05.0 VENTILATION

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

AirDistribution Notpresent. 4 - N/AM05.1
1985: Thereare6throughwallfansmountedon

theendwallsofthearenaforoutsideair. Through
wallfansalsoprovideoutsideairtotheiceplant
andZamboniRoom.  

Ventilation 4 C Noconcernsobservedorreported. (SeeNote6B)  M05.2 1985: Sixroofmountedgooseneckandboxtype
supplyairfansprovideventilationforthewashand
changeroomsattheflatroofsectionofthe
buildingaswellasthoselocatedintherink
section.   Nolabelinformationwaspresent.  
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1975: Metalgrilleswithcoversareprovided
Noconcernsobservedorreported. Anyrepairsorthroughoutthebuilding inareassuchastheAirOutlets & Inlets 4 - replacementsshouldcomeatacostbelowcapitalM05.3 washroomanddressingrooms, whichfeedsinto threshold.  metalducts.  

2017: buildingexhaustoftherinkisvia four (4)  
rooftopmountedmushroomexhaustfansonthe
archedroofandonewallmountedexhaustfan
locatedintheZamboniroomandtheiceplant.    

1985/2017: Theflatroofsectionhasatotalofsix Noconcernsobservedorreported. Willsurpassthetime
ExhaustFans exhaustfansthatservethekitchen, washrooms, 4 CM05.4 frameofevaluation. (SeeNote6B)  andserviceroomslocatedinthisportionofthe

building.   

Nonameplateswereobservedatthetimeof
assessment, withtheexceptionofone; thisone
wasmanufacturedbySolar & PalauandAMCA.  

M06.0 FIREPROTECTION

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Inspectionswereobservedtobeuptodate. ContinuetoPortabledry-typeABCfireextinguishersare
FireExtinguishers 4 - inspectannuallyandreplaceasneeded. CostsarebelowM06.1 providedthroughoutthebuilding.  thecapitalthreshold.  

1975: Akitchenhoodrainguardfire- KitchenHooddry extinguishingsystemispresentabovethecanteen4 C Noconcernsobservedorreported. (SeeNote6B)  M06.2 chemicalsuppression gasfiredstove.  
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1975: Wet-typesprinkler provide coverage Noconcernsobservedorreported. Annualinspectionson
throughouticerink, coveringareasofmainarenaSprinklers 4 - sprinklersystemsshouldbecarriedoutatapricebelowM06.3 aswellasmechanical/ electrical roomsand

capitalthreshold.  Inspectionswerenotedtobeuptodate.  Zamboniroom, iceplantandchange/washrooms.  

M07.0 CONTROLS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

ElectricandElectronicManual anddigital thermostatswereobservedto
4 - Noconcernsobservedorreported.  M07.1 Controls control internaltemperatureinthebuilding.  

M99.0 OTHER

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Humidifiers Notpresent. 4 - Noconcernsobservedorreported.  M99.1
De-humidifiers Notpresent. 4 - Noconcernsobservedorreported.  M99.2

1964: Onecompressorispresentintheiceplant.  
Noconcernsobservedorreported. Replaceattheendof

M99.3 Compressor 4 CMake: Mycom itslife.  
Model: NW8A

2009: Amotorforthecompressorisassembled
withthecompressorandmaintain75HP.  

Noconcernsobservedorreported. ReplaceattheendofCompressorMotor 4 CM99.4 itslife. (SeeNote6B)  
Make: NemaPremiumOptimumHEPlus
Model: AEHH8N
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Serial: JWP7119359002

2014: Two (2) oilinterceptorsareprovidedinthe
iceplantroom.  

M99.5 OilInterceptor 4 C Noconcernsobservedorreported. (SeeNote6B)  
Nonameplateswereobservedatthetimeofthe
sitevisit.  

Noconcernsobservedorreported. Willneedreplacement2014: Onebrinestoragetankispresentinthein
BrineTank 4 C attheendofitslife. AcostwillbeprovidedonthecapitalM99.6 theiceplant.  

reservetable. (SeeNote6C)  

1964/2018: Onebrinepumpislocatedintheice Noconcernsobserved. Pumpisoriginal, butwasrebuilt
plantattachedtothechillerandbrinetank.  withinthelastyear. Propertymanagement maintainsno

BrinePump Make: NemaPremium 4 - issuesandthatbrinepumpisfunctioningwell; thus, itisM99.7
Model: 02018OT3E2567C-S
Serial: T0o1COXON0000301084 periodofthisreport.  

Noconcernsobservedorreported. Willneedreplacement2014: OnecalciumtankisprovidedneartheCalciumTank 4 C attheendofitslife. AcostwillbeprovidedonthecapitalM99.8 entrypointoftheiceplant.  reservetable. (SeeNote6C)  

2014: Acirculationpumpisattachedtothe
calciumtankandfeedsintothecoolingtowerfor
theiceplant.  

CirculationCooling Noconcernsobservedorreported. Replaceattheendof4 CM99.9 Pump itslife. (SeeNote6B)  Make: NemaPremium
Model: 00318OT3E182TC-S
Serial: To01C0X0N0000301503

2014: A pressuregaugeispresentbesidethe
Itisessentialthatthispressuregaugeisimplementedtobrinepumpandmonitorsandprotectsthepumps preventthepumpfromoverload; thus, itisimportantfor

netpositivesuction.   regularmaintenanceandinspection.   
BrinePressureGauge 4 -  M99.10

Make: PallDeland Moreover, thegaugewillrequirereplacementwithintheModel: X-100 timeframeofthisreportatacostbelowcapitalthreshold.  
Serial: 1076093
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1964: Brineheaderpipesareprovidedunder Propertymanagementreportsthatminorleaksoccurat
woodplanksandrubberflooringalongthefrontof timesinpipes, butoverallareinacceptablecondition. Ittheicesurface.  

BrinePipes 4 - isrecommendedthatregularmaintenanceiscarriedoutM99.11
onthepipes, withanyrepairscomingatacostbelowthe

Brinepipesareusedtofloodbrineontoslaband capitalthreshold.   createanicesurface.    

NOTES:  
6A) Thecostassociatedwithrepairs/replacementofthisitemisexpectedtofallbelowtheCapitalThreshold; assuch, nocostinghasbeenincludedintheCapital

ReserveTable.  
6B) LineitemidentifiedwillsurpassitsEULwithinthetimeframeofthisreport; assuch, acostwillbeprovidedonthecapitalreservetable.  
6C) Storagetankswillbeprovidedasacombinedsumonthecapitalreservetableastheybothconsistofthesamemodel, butstoredifferentchemicals.  

IMMEDIATEITEMSIDENTIFIED:  
Noimmediateitemswereidentified.  

CAPITALRESERVEITEMSIDENTIFIED:  
M02.2) Replacebackflowpreventiondevice.  
M02.3) Replacementofgas-firedDomesticHotWaterHeatersatendofexpectedusefullife.  
M02.4) Replacementofinstanthotwaterheaterinjanitorroom.  
M02.7) Replacementofbathroomfixtures (toilets, urinals).  
M02.8) Replacementofbathroomsinks.  
M03.1) Replacementofgasandelectricoverheadheaters.  
M03.6) Replacementofgas-firedLennoxfurnace.  
M04.1) Replacementoficeplantchilleratendofexpectedusefullife.  
M04.2) Replacementoficeplantcoolingtowerattheendofexpectedlife.  
M04.4) ReplacementofRooftopUnitatendofexpectedusefullife.  
M05.2) Replacementofsupplyairfans.  
M05.4) ReplacementofExhaustFansatendofexpectedusefullife.  
M06.2) Replacementofchemicalfireextinguishingsuppressionsystem.  
M99.3 & 99.4) ReplacementofCompressorandmotoratendofexpectedusefullife.  
M99.5) ReplacementofOilSeparatorsatendofexpectedusefullife.  
M99.6 & 99.8) Replacementofbrineandcalciumtanks.  
99.9) Replacementofcirculationcoolingpump.  

Noothercapitalreserveitemsidentified.  
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RECOMMENDEDADDITIONALINVESTIGATION:  
Noadditional investigationrecommendedatthistime.  

Photo #M1: Stainlesssteeldoublebasinsinksincanteen. Photo #M2: Greasetrapandpiping.  
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Photo #M3: Waterclosetfixture. Photo #M4: Countermountedsinksinwashroom.  
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Photo #M5: Ceilingmountedradiantheater. Photo #M6: Hydronicbaseboardheater.  
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Photo #M7: Overheadelectricradiantheaters. Photo #M8: RINNAIinstanthotwaterheaters.  
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Photo #M9: Lennoxfurnace. Photo #M10: AOSmithwaterheater.  

CALGARY OTTAWA TORONTO www.stephenson-eng.com



MCC, PincherCreek, AB
ProjectNo.: 20191806

Date: January23, 2020
Page58of60

Photo #M11: WetpipesprinklersysteminZamboniroom. Photo #M12: ABCfireextinguisher.  
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Photo #M13: Iceplantchiller/heatexchanger. Photo #M14: Coolingtowerforiceplant.  
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Photo #M15: Oilinterceptor. Photo #M16: BrinePump.  
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Photo #M17: Brinepressuregauge.  Photo #M18: Compressorandcirculationpumpsiniceplant.  
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Photo #M19: IcePlantCompressor. Photo #M20: Compressormotor.  
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7. ELECTRICAL

Electricalserviceisprovidedtothebuildingviaburiedconductorsfromapad-mounted
transformerlocatedsouthwestofthebuildingandownedbyalocalserviceprovider.  Primary
electricaldistributionisaccomplishedbyone277/408V, 600Amp, 3-Phase, 4-WireSiemens
mainswitchgearCentralDistributionPanel (CDP). Poweristhensteppeddownviatwo
transformers.  Thisleadstotypical120/208V, 100-125Amp, Westingtonsub-panels. Interior
lightingthroughoutthebuildingistypicallytubularfluorescentT-8andT-12fixturesandLED
lightingintherink. Exteriorlightingiswall andsoffitmounted LEDlightscontrolledby
photocellreceptors. Lightingontheinterioriscontrolledbyin-linevoltageswitches.  Building
accessisprovidedbymagneticlocks, whilesomeinteriordoorsareprovidedwithkeypad
access.  ThebuildingisequippedwithbatterypacksemergencylightingandLEDexitsigns
throughout.    

Ingeneral, thevisualreviewofthepropertyindicatesthattheelectricalequipmentisold
andoutdated, andmuchofitwillrequirereplacementwithintheevaluationperiod.  

Testingoftheentiresystem - coordination, balancing, groundfaultrelays, andcomplete
infraredscanningofswitchesandpanelsshallbedone, aspartofroutinemaintenance, onan
annuallybasisand, allfounddeficienciesshallimmediatelyberectified.  

Theelectricalcomponentsareinoverallmarginalcondition. Immediateactionitemswith
respecttoGFCIreceptaclesanddamagedcoverplates. Capitalexpenditureswithrespectto
electricaldistributionequipment, lightingandfirealarmsystemsareanticipatedwithinthe
evaluationperiod. Additionalinvestigationisrecommendedwithrespecttoadditional
electricaldistributionandarcflash.  

AdetaileddescriptionofSiteandbuildingelectricalsystems/componentsincluding (ifany)  
current, imminentoranticipateddeficienciesabovetheCapitalThresholdandexcluding
normaloperatingmaintenancearepresentedbelow.  
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E01.0 INCOMINGSERVICES

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

PowertothebuildingisfedfromapadmountedExteriorTransformers 4 - Noconcernsobservedorreported.  E01.1 transformer.  

Undergroundpowerconductorsfromtheexterior
Conductors transformerandintotheinteriormainelectrical4 - Noconcernsobservedorreported.  E01.2

panelprovidepowerforthebuilding.   

E02.0 DISTRIBUTIONEQUIPMENT

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1964: Primarypowerissuppliedthrougha Primarydistributionequipmentisoutdatedandwill
PrimaryDistribution centraldistributionpanelmanufacturedby requirereplacementintheshort-termtimeframeofthisSwitchgear, CDPs, 3 CE02.1 Westinghouse, ratedat400Amps, 277/480Volts, 3 report. Acostforreplacementisprovidedinthecapital
splitters, disconnects)   phase4wire. reservetable.  

1964: Twointeriortransformersarepresentinthe
electricalserviceroom. Transformersareas
follows:  

Noconcernsobservedorreported, buttransformersareManufacturer: Polygon outdatedandwillrequirereplacementwithinthetime
InteriorTransformers Location: ElectricalRoom 3 CE02.2 frameofthisreport. Acostwillbeprovidedfor

Rating: 50KVA replacementinthecapitalreservetable.  

Manufacturer: GeneralElectric
Location: ElectricalRoom
Rating: 45KVA
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1975: Secondarypowerdistributionisprovided
byanumberofsubpanelsthroughout.   

Manufacturer: Westinghouse (2)  
Location: RefereeRoom
Rating: 100Amp, 120/208Volt, 3phase, 4wire
Circuits: 42Circuits

Propertymanagementreportedthatitspossiblenot
Manufacturer: FederalPioneer enoughcircuitsareavailableforthebuildingpowerLocation: Canteen

distribution. Asaresult, itisrecommended that anRating: 100Amp, 120/240Volt, 1phase, 3wireSecondaryDistribution electricalstudyisprovidedforadditionalelectrical
disconnects, splitters & 2 D service. Acostwillbeprovided. (SeeNote7B) (SeeNoteE02.3 Manufacturer: Westinghouse

sub-panels) 7C) (SeeNote7C) (RAI.04)  Location: NearMetalLockers
Rating: 125Amp, 120/208Volt, 3phase, 4wire Electricaldisconnectsare reportedly utilityowned, and
Circuits: 36Circuits willthereforenotbeincludedinthecapitalreservetable.  

AnotherWestinghousepanelislocatedonsite, but
isnolongerbeingusedandshouldberemoved. In
addition, twoelectricaldisconnectsarepresentin
therinkselectricalroom.   

1975/2014: SeveralmotorstartersandoneVFD
devicesareprovidedinthebuildingformechanicalMotorStarter/VFD 4 C NoConcernsobservedorreported. (SeeNote7B)  E02.4 equipment. BrandsincludeDanfossandABB.   
OriginalunitsareAllen-Bradley

Somejunctionboxesareshowntohavedentedcover
plates, butremainintact. Damagedjunctionboxesshould

1964: ElectricalbranchcircuitwiringisBranchWiring 1 A/C bereplacedimmediatelytopreventanyriskoffirehazard.  E02.5 reportedlycopperthroughoutthebuilding.  
Nootherconcernsobservedorreported. (Seenote7B)  
Imm. 03)  
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TheCanadianElectricalCode (Part1) requiresthat
receptacleslocatedwithin1.5mofsink, bathtub, or
showershallbeprotectedbyagroundfaultcircuit
interrupter (GFCI) oftheClassAtype (subrule26-700). The
receptaclesnearthesinks inthekitchen shouldbe1964: ElectricalreceptaclesareprovidedReceptacles 1 A replacedwithGFCIprotection. (SeeImm. 03)  E02.6 throughoutthebuilding.   

Inaddition, receptaclesarepastdueandwillneed
replacementwithintheshort-termtimeframeofthis
report. Acostwillbeprovidedinthecapitalreservetable
forreplacements.  

SurgeProtection Notpresent. - - N/AE02.7

E03.0 LIGHTING

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Lightinginthe caféisoriginalandwasinstalledin
1975. Anumberoflightingboxesinthissectionareno
longerinuseandwillneedreplacementwithinthetime
frameofthisreport.  

1975/2011/2014: Lightingisprovidedbysurface Lightingelsewherewithexceptiontotheicesurfacewasmountedlightfixtures; linearfluorescent,  
InteriorLighting 3 C replacedin2011, butwillsurpasstheirEULwithinthetimeE03.1 compactfluorescent (consistofT12andT8bulbs)  frameofthisreport. Acostwillbeprovidedfor

andLEDlightinginthearena.   replacementaswell.   

Lightingovertheicesurfacewasreplacedin2014and
consistofLEDhanginglights. Noconcernsobservedor
reported. (SeeNote7B)  
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1975: Interiorlightingiscontrolledbyin-line Noconcernsobservedorreported. Anallowancehasbeen
LightingControls voltageswitches. Exteriorlightingisreportedly4 CE03.2 provided.  controlledbyphotocells.  

2017: BatterypackswithintegrallightingheadsEmergencyLighting 4 C Noconcernsobservedorreported. (SeeNote7B)  E03.3 areprovidedthroughoutthebuilding.  

2017: LEDexistsignsareprovidedatemergency
ExitLighting 4 C Noconcernsobservedorreported. (SeeNote7B)  E03.4 exitsandcorridors.  

1975: Exteriorlightingisprovidedbywall
ExteriorLighting 3 D Noconcernsobservedorreported. (SeeNote7B)  E03.5 mountedLEDtypelamps.  

E04.0 GROUNDING

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

1995: Concealed, butassumedtobepresenton
E04.1 Grounding 4 - Noconcernsobservedorreported.  majorelectricalequipmentandconduitsystems.  

E05.0 FIREALARM

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

Noissueswerereportedatthetimeofassessment, butfire1975: ThebuildingisoutfittedwithanEdwards
alarmpanelisextremelyoutdatedandwillrequireFireAlarmPanel ESTfirealarmsystem. Thisalarmpanelislocated2 DE05.1 replacementwithinthenextyearinaccordancetofire

intherefereedressingroom.  safety. (SeeNote7A)  

Noconcernsobservedorreported, butsystemsappearto1975: Thefirealarmsystemmonitorsaudible beoutdatedandwillneedsomeupgradeswithintheshort- Devices devices (bells & buzzers), pullstations, detectors.  3 DE05.2 termtimeframeofthisreport. AcostforthiswillbeInaddition, ammoniaandCO2detectorsare providedinthecapitalreservetable.   
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presentinareasneariceplant, Zamboniroomand
mechanical room.   

E06.0 COMMUNICATIONS, DATA & SECURITY

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

2009: TelephoneservicesareprovidedbyalocalTelephone 4 - Noconcernsobservedorereported.  E06.1 provider.  

2009: InternetservicesareprovidedbyalocalInternetSystems 4 - Noconcernsobservedorereported.  E06.2 provider.  

IntrusiveSystems Notpresent.  - - N/A.  E06.3
2008: Thebuildingisprovidedwithaclosed- 

SurveillanceSystems circuittelevision (CCTV) videosurveillancesystem. 4 C Noconcernsobservedorereported. (SeeNote7B)  E06.4
Thesystemrecordsfootageincolour.  

2008: Thefrontentrancedoorsareequipped
withmagneticlocks. Entrancesthroughoutthe

AccessControls 4 C Noconcernsobservedorereported. (SeeNote7B)  E06.5 building, includingofficesandserviceareasare
accessedthroughkeypadlocks.  

E99.0 OTHERS

I.D# SYSTEM/COMPONENT DESCRIPTION CR Cat. COMMENTS/ASSESSMENT

EmergencyGenerators Notpresent. - - N/AE99.1

2005: AnelectronicscoreboardisprovidedontheElectronicScoreboards 4 C Noconcernsobservedorreported. (SeeNote7B)  E99.2 backoftherink, abovetheoverheaddooronthe
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northelevationandprotectedbymetalwire
grating.   

NOTES:  
7A) Thecostassociatedwithrepairs/replacementofthisitemisexpectedtofallbelowtheCapitalThreshold; assuch, nocostinghasbeenincludedintheCapital
ReserveTable.  
7B) ItisrecommendedtoperformanArchFlashHazardAnalysis (CSAZ462-12) onallelectricalequipmentthroughoutthebuilding. Thepurposeofthestudyisto
identifypotentialarcflashhazardspriortoanyworkbeingperformedonenergizedequipment. Warninglabelswillbeaffixedtotheelectricalequipmentwhich
providerecommendationsforprotectivepersonalequipment (PPE), setboundariesforapproaches, andestablishsafeworkpractices.   
7C) Subpanelswillbepricedindividually, andthencombinedintoalumpsumtotalonthecapitalreservetable.  
7D) Electricalstudywilldeterminefuturereplacementcosts. Assuch, onlycostforelectricalstudywillbeprovided.  

IMMEDIATEITEMSIDENTIFIED:  
Imm.2) Replacementofdamagedjunctionboxes.  
Imm.3) InstallmentofGFCIreceptaclesatsinks.  

Nootherimmediateactionitemsidentified.   

CAPITALRESERVEITEMSIDENTIFIED:  
E02.1) Replacementofcentraldistributionpanelinelectricalroom.  
E02.2) Replacementofinteriortransformers.  
E02.3) Replacementofsubpanelsthroughouttheicerink.  
E02.4) Replacementof .  
E02.6) Replacementofreceptaclesthroughouttheicerink.  
E03.1) Replacementofinteriorfluorescentlighting.  
E03.1) ReplacementofLEDlightsaboveicesurface.  
E03.2) Replacementoflightingcontrols.  
E03.3) Replacementofemergencylightingpacks.  
E03.4) ReplacementofLEDexitsigns.  
E03.5) ExteriorLEDwallmountedlighting.  
E05.1) Replacementoffirealarmpanel.  
E05.2) Upgradestofiredetectionandalarmdevices.  
E06.4) Replacementofsurveillancevideo.  
E06.5) Replacementofaccesscontrols.  
E99.2) Replacementofelectronicscoreboard.  
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NootherCapitalReserveItemsabovethethresholdidentified.  

RECOMMENDEDADDITIONALINVESTIGATION:  
RAI.3) Additionalinvestigationintoelectricalsystemstodetermineanadequatenumberofsubpanelsandanarcflashstudy.  

Nootherrecommendedadditionalinvestigation isrequiredatthistime.  

Photo #E1: Onsiteelectricaltransformer. Photo #E2: Interiortransformer.  
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Photo #E3: Centraldistributionpanel/switchgear. Photo #E4: CircuitlayoutinCDP.  
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Photo #E5: Subpanelslocatedinrefereeroom. Photo #E6: NonGFCIreceptaclefoundwithin1meterofasink.  
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Photo #E7: Ceilingmountedfluorescentlights. Photo #E8: ExteriorLEDlight.  
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Photo #E9: Exitandemergencylighting. Photo #E10: Northernsurveillancecamera
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8. HAZARDOUSMATERIALSREPORTS

Noprevioushazardousmaterialsreportsweremadeavailableforreview.  Basedontheyearof
theconstructionofthebuildingoutlinedinthisreport (~1965), hazardousbuildingconstruction
materialssuchasACMs (asbestoscontainingmaterials), and/orPCBs (polychlorinated
biphenyls) maybepresentinthebuilding.  
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STEPHENSONENGINEERINGLTD.   
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Authorization

WrittenNoticeofAwardof2019-OP-13ArenaandCurlingRinkAssessmentswasprovidedon
September27th, 2019. AFacilityLifecycleAssessment (FLA) oftheSiteidentifiedinthe
Introductionsectionofthereportwassubsequentlyconducted.  TheSiteiscurrentlyowned
andmanagedtheTownofPincherCreek, Alberta.  

Purpose

TheprimaryobjectiveoftheFLAwastovisuallyexamineandevaluatethepresentcondition
ofthepropertyelements, buildingsandrelatedstructures.  TheFLA processisbeing
undertakentoassist (TPC) incapitalplanningandevaluatingthepotentialfinancialliabilities
associatedwiththeconditionofthesiteelements, buildingandrelatedstructuresonthe
sites.  StephensonEngineeringunderstandsthat (TPC) willrelyonthecontentsofthisreport
forcapitalplanning.  

Scope

TheFLA wasconductedingeneralaccordancewiththeAmericanSocietyforTestingand
erty

ConditionProcessE2018-15slocallyapplicable. TheStephensonEngineering Assessors
identifiedonthefirstpageofthereport) conductedthesitesreconnaissanceonthedate

shown.  TheSitereconnaissancewaslimitedtoawalkaroundthesites, awalk-throughofthe
buildingsandinterviewwithpersonnellistedintheIntroductionsectionofthereport

SiteRepresentative
documentingconditionsatthetimeofthevisitareprovidedthroughoutthereport.   

Thepurposeofthereportistocommunicateidentifiedphysicaldeficiencies, futurecapital
projects, andtheassociatedopinionsofestimatedcostswherethecostisgreaterthanthe
CapitalThresholdandexpectedtooccurwithinthetimeframeusedforthereport.  In
accordancewiththisagreedmandate, assumptionswererequiredtodelineatebetween

nd

Thereviewofthestructuralelementswaslimitedtoavisualreviewoftheaccessible,  
exposedportionsofthebuildingsandrelatedstructuresduringourvisittothebuilding.  The
roofs, walls, floorsandceilingswerevisuallyreviewedtocollectinformationinthisregard.  

Thereviewofthemechanical, electricalandfiresafetysystemswasperformedbynon- 
specialistsinconjunctionwithdiscussionswiththeSiteRepresentative.  Adetailed
assessmentbyamechanicalorelectricalprofessionalconsultantshouldbeconductedif
furtherinformationregardingthecondition, durabilityand/orexpectedfuturecapital
expendituresrelatedtothesesystemsisrequired.  
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Compliancewithnationalandprovincialbuildingcodesand/orfirecodesisnotpartofthe
scopeofthisassessment.  

Theestimatedcostsoutlinedinthisreportarebasedontheconditionsencounteredand
observationsmadeduringthereconnaissance.  Estimatesofquantitiesandareasarebased
oninformationsupplied, fieldobservationsand/orinterviews.  Itemrepair/replacementcosts
areapproximateonly.  Restorationcostsaresensitivetolocalandoveralleconomicfactors
andtherefore, specificquotationsfromqualifiedcontractorsshouldbeobtainedwhena
specificdeficiencyisaddressedoracapitalprojectistobeimplemented.  

OperatingandMaintenanceItems

StephensonEngineering assumesthefollowingitemswillbemaintainedundernormal
operatingbudgetsandarethereforenotincludedintheCapitalReserveTable.   

SITE
Buriedservices
Landscaping

STRUCTURE
Foundationsandfootings

ROOF
Periodicmaintenance

WALLSANDWINDOWS
Localperiodicrepairsandneedleglazing
Weather-stripping

INTERIORS
Variouscommonfurnishings, specialtyequipment
Smallresidentialappliances

MECHANICAL
Motors, ductworkandin-ductequipment
Oilsupplysystems
HVACdistributionpiping
Airinletsandoutlets

ELECTRICAL
Buriedconductors

DISCUSSIONSOFOVERALLCONCEPTSANDTERMINOLOGY

EvaluationPeriod

Theperiodofevaluationusedforthisreportis20years.  Capitalrepairsandreplacement
thatarereasonablyexpectedtoberequiredwithinthisevaluationperiodandthatcostin
excessoftheCapitalThresholdareincludedintheCapitalReserveTable.  

EffectiveAge
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Theestimatedageofabuildingcomponentthatconsidersactualageasaffectedby
maintenancehistory, location, weatherconditions, andotherfactors. Effectiveagemaybe
moreorlessthanactualage.  

ExpectedUsefulLife (EUL)  

Theaverageamountoftimeinyearsthatanitem, componentorsystemisestimatedto
functionwithoutmaterialrepairwheninstallednewandassumingroutinemaintenanceis
practiced.  

SiteRepresentative (POC)  

identifiedpersonorpersonsknowledgeableaboutthephysical
characteristics, maintenance, andrepairofthesubjectproperty.  

RemainingUsefulLife (RUL)  

Asubjectiveestimatebaseduponobservations, oraverageestimatesofsimilaritems,  
components, orsystems, oracombinationthereof, ofthenumberofremainingyearsthatan
item, component, orsystemisestimatedtobeabletofunctioninaccordancewithits
intendedpurposebeforewarrantingreplacement. Suchperiodoftimeisaffectedbythe
initialqualityofanitem, component, orsystem, thequalityoftheinitialinstallation, the
qualityandamountofpreventivemaintenanceexercised, climaticconditions, extentofuse,  
etc.  

CapitalThreshold

TheCapitalThresholdusedforthisreportis ($3,000).  Thisthresholdisusedtodetermine
whetheracapitalrepairitemistobeincludedintheCapitalReserveTable.  Capitalrepairs
identifiedandestimatedtocostlessthanthethreshold, orthatwilllikelytobeperformed
inphases, asapartofroutinemaintenanceasrequired, atacostlessthanthethresholdare
notincludedintheCapitalReserveTable.    

Costs

Costspresentedinthisstudyforfuturecapitalrepairsandreplacementprojectsareour
OpinionsofProbableBudgetsandareintendedtoincludetheworkasperthedescription,  
taxes, permitfees, contingencyandwhereappropriate, Engineeringfeesfordesign,  
specifications, tendering, projectmanagementandconstructionmonitoring.  Wehave
generallyassumedreplacementwilloccuronalike-for-likebasisexceptwhereobsolescence
ortechnologicaladvancementslogicallydictatesanupgrade.   Moreaccuratecostinginthe
futurewillrequireaconditionassessment, choiceanddevelopmentofanappropriaterepair
option, designingandtenderingtheworktoqualifiedcontactors.  

RecommendedWork

WorkthatisrequiredduetoendofEUL, currentcondition, codeorimmediatehealthrisks
tokeepthefacilityoperatingovertheevaluationperiodofthisreport.  Thisworkis
consideredtobebeyondnormalorroutinemaintenanceworkorformaintenanceprocedures
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thatarecurrentlynotinforcebutarestronglyrecommendedtomaintainthesystemunder
consideration.  

ImmediateItems

Immediaterepairsincludedeficienciesthatrequireactioninthenext60to90daysasaresult
of (i) existingorpotentiallyunsafeconditions, (ii) negativeconditionssignificantlyimpacting
marketabilityorhabitability, (iii) materialbuildingcodeviolations, (iv) poorordeteriorated
conditionofacriticalelementorsystem,  
delayinaddressingsame, wouldresultinorcontributetocriticalelementorsystemfailure
within12monthsorasignificantescalationintherepaircost.   

ShortTermWork (1to5years)  

Shorttermworkincludesworkitemsthatmaynotwarrantimmediateattention, butrequire
repairsorreplacementthatshouldbeundertakenonaprioritybasisinadditiontoroutine
preventivemaintenance.  

MidTermWork (6to10years)  

Midtermworkincludesworkitemsthatrequirerepairorreplacementbutdonothave
significantdeficienciesorhavenotreachedtheirEUL.  

LongTermWork (morethan10years)  

Longtermworkincludesworkitemsthatrequirerepairorreplacementbeyondtheevaluation
periodofthisreportorthosewhichunderouropinion, withperiodicscheduledmaintenance,  
replacementcanbedeferredbeyondtheevaluationperiod.  

CapitalReserveAnalysis

TheCapitalReserveTableincludesasectionthatprovidestheaverageannualcapitalcosts
persquarefoot. ReplacementReservesinclude (i) deficienciesthatmaynotwarrant
immediateattention, butrequirerepairorreplacementthatshouldbeundertakenona
prioritybasisoverroutinepreventivemaintenanceworkand (ii) componentsorsystemsthat
haverealizedorexceededtheirExpectedUsefulLife (EUL) duringtheevaluationperiod
realizationofEULalonedoesnotconstituteanimmediaterepair).  Replacementreserve

costsareincludedinAppendixC.   

Opinionsofprobablecostsareprovidedformaterialphysicaldeficienciesandnotforrepairs
orimprovementsthatcouldbeclassifiedas:  

Cosmeticordecorative;  

Partorparcelofabuildingrenovationprogramortenantimprovement/finishes;  

Enhancementstorepositiontheassetinthemarketplace;  

Forwarrantytransferpurposes;   

Routineornormalpreventativemaintenance;  
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Lessthanthecapitalthresholdforthisreport; and

Areexpectedtooccurbeyondthetimeframeofthisreport

CostInflationRate

Wehavepresentedthecostsincurrentyear (2020) values.  Wehaveused3% inthecapital
reservetableattached.  Furthersensitivityanalysisusingotherinflationassumptionsshould
betestedwhenprojectingfuturecash-flows.    

LifeExpectancies

Ourestimatesofthe lifeexpectancyofcommonelementcomponents, systemsandsub- 
systemsarebasedonouropinionoftheobservedconditionduringourSitevisit, experience
withsimilarmaterialatotherbuildings, publishedindustrystandards, articlesand
recommendations madebymaterialsuppliersandmanufacturers.  Forsomematerialsor
systems, thehistoryofuseisnotsufficienttopredictlifeexpectancyaccurately.  Monitoring
andadjustmentstotheassumptionsarerequired.  

Theyearinwhichthecapitalworkisrequiredisestimatedonthebasisofthecurrent
observedconditions, ortheconstructionmethodsandmaterialsused.  Thismaybeshorteror
longerthantheremainingtimeinthestandardestimatedlifecyclebasedonthecurrentage
oftheitem.  Ourestimatesoflifecyclesreflectourunderstandingofthestandardsthatthe
prudentlong-termownerswouldmaintain.  Deferringandphasingofworkisoftenpossible
keepinginmindthatdoingsocouldreducebuildingstandards, increasedisruptionto
residents, increasecostsandrisks.   
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Thisreportisintendedtoprovideanassessmentofthepropertyconditionsatthesubject
property, atthetimeofthesitevisit.  Anyusewhichathirdpartymakesofthisreport, or
anyrelianceonordecisionstobemadebasedonit, aretheresponsibilityofthethirdparties.   
Shouldadditionalpartiesrequirerelianceonthisreport, StephensonEngineering maybe
contactedtoextendreliancetosuchparties.  StephensonEngineeringdisclaimsresponsibility
ofconsequentialfinancialeffectsontransactionsorpropertyvalues, orrequirementsfor
follow-upactionsandcosts, whichresultfromreportingthefactualinformationcontained
herein.  

TheconclusionsaspresentedrepresentthejudgementofStephensonEngineeringbasedon
thevisualobservationsoftheaccessible, exposedbuildingelements, supplementedby
informationanddataobtainedbyStephensonEngineering anddiscussionswiththeSite
Representativeandotherrepresentativesoftheowneridentified.  Exceptasotherwisemay
berequested, StephensonEngineering disclaimsanyobligationtoupdatethisreportfor
eventstakingplace, orwithrespecttoinformationthatbecomesavailabletoStephenson
Engineering afterthetimeduringwhichStephensonEngineering conductedtheFLA.  No
physicaltestingorintrusiveinvestigationswereconducted, andnosamplesofbuilding
materialswerecollectedtosubstantiatetheobservationsmade.  

InevaluatingtheSite, StephensonEngineering hasreliedingoodfaithoninformation
providedbyotherindividualsnotedinthisreport.  StephensonEngineering incertain
instanceshasbeenrequiredtoassumethattheinformationprovidedisfactualandaccurate.   
Inaddition, thefindingsinthisreportarebased, toalargedegree, uponinformationprovided
by theSiteRepresentative.  StephensonEngineering acceptsnoresponsibilityforany
deficiency, misstatementorinaccuracycontainedinthisreportasaresultofomissions,  
misinterpretationsorfraudulentactsofpersonsinterviewedorcontacted.  

ActualcostsmayvaryfromtheopinionsofprobablecostoutlinedbyStephensonEngineering.  
Factorsaffectingactualcostmayinclude, butarenotlimitedto, typeanddesignofsuggested
remedy, qualityofmaterialsandinstallation, manufacturerandtypeofequipmentorsystem
selected, fieldconditions, whetheraphysicaldeficiencyisrepairedorreplacedinwhole,  
phasingofthework (ifapplicable), qualityofcontractor, qualityofprojectmanagement
exercised, marketconditions, andwhethercompetitivepricingissolicited, etc.  

StephensonEngineering makesnootherrepresentationswhatsoever, includingthose
concerningthelegalsignificanceofitsfindings, orastootherlegalmatterstouchedonin
thisreport, including, butnotlimitedto, ownershipofanyproperty, ortheapplicationof
anylawtothefactssetforthherein.  Withrespecttoregulatorycomplianceissues, regulatory
statutesaresubjecttointerpretation.  Theseinterpretationsmaychangeovertime, thusany
partiesmakinguseofthisreportshouldreviewtheseissueswithappropriatelegalcounsel.  

Shouldadditionalinformationbecomeavailablewithrespecttothebuildingelementsor
systems, StephensonEngineeringrequeststhatthisinformationbebroughttoourattention
sothatwemayre-assesstheconclusionspresentedherein.  
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AGENDA ITEM NO: 6.2

Town of Pincher Creek
REQUEST FOR DECISION

Council

SUBJECT: Disposition of Delegation - Pincher Creek Mustangs Football Club

PRESENTED BY: 

Adam, Recreation Manager

DATE OF MEETING: 

5/9/2022

PURPOSE: 

To dispose of the delegation from the Pincher Creek Mustangs Football Club. 

RECOMMENDATION:   

That Council for the Town of Pincher Creek accept the presentation from the Pincher

Creek Mustangs Football Club as information and direct administration to bring back to

the 2023 budget negotiations. 

BACKGROUND/ HISTORY:  

At the January 10th, 2022 Council Meeting it was moved 'That Council for the Town of

Pincher Creek direct administration to provide options for irrigating the sports field at

Matthew Halton for the 2022 football season with either raw or treated water and to

provide the budget estimates for those options on or before March 14, 2022 council

meeting.'   

At the March 14th Council meeting it was moved 'That Council for the Town of Pincher

Creek direct administration to proceed with repairing the irrigation system and supply line

at the Matthew Halton High School Field and bring back to council if costs are to exceed

2,500.'  A report on the irrigation at MHHS field was provided to Council by the

Coordinator of Parks and Open Spaces, this report has also been included in this package. 

At the April 25th, 2022 Council Meeting the Pincher Creek Mustangs Football Club

attended the meeting as a delegation and brought forth concerns over the safety of the

football field, lack of adequate facilities (washrooms and changerooms), lights, and a

request to have a regulation size field in the Town of Pincher Creek . 

Administration has looked at all existing sports fields within the Town of Pincher Creek, 

and the only location which would be suitable for a regulation size football field is the

Agricultural grounds, however, there would be significant work and upgrades to get this

field to regulation size including additional irrigation, removal of the white fence, and turf

extension and improvements.  In order to have the MHHS field built as a regulation field

there would also be significant work to accomplish this including removing a portion of

the hill to the south of the existing field, and removing the back alley to the north of the

field.  It should be noted that this field is currently owned by Livingstone Range School

Division, and not the Town of Pincher Creek. 

ALTERNATIVES:   

Allocate an additional $____________ in the 2022 budget for field upgrades to the MHHS

field.   
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To accept the presentation from the Mustangs Football Club as information.   

Direct Administration to work with Livingstone Range School Division and MHHS to

develop an agreement for use of the school facilities for football. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS:   

In the 2020 Regional Recreation Master Plan outdoor sports field upgrades were the

number 3 priority. 

FINANCIAL IMPLICATIONS:   

A brand new football field with irrigation is expected to cost approximately $350,000.  

This would include all site preparation and landscaping involved.  This estimate does not

include washroom/changing facilities or lighting.   

Normal operational costs currently at the MHHS field are approximately $6,900, a

breakdown of these costs are in an attachment in this RFD. 

PUBLIC RELATIONS IMPLICATIONS:   

The Mustangs Football organization has been running for 27 years, and has been a great

benefit to the health and well-being of youth in our community.  Upgrades to the field

would be seen as favorable to athletes utilizing the field. 

ATTACHMENTS:   

football-canadian-CFL-field-dimensions-diagram - 2880

Full page photo

Matthew Halton Field Operational Timeline and Costs - 2880

Matthew Halton Irrigation Project Mar 8, 2022 - 2880

Regulation Football Field Size at MHHS - 2880

CONCLUSION/ SUMMARY:   

Administration supports continued maintenance to the field at MHHS focusing on

irrigation and good turf maintenance practices. 

Signatures:  

Department Head: 

CAO: 
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TownofPincherCreek

MHHSFootballFieldOperationalCosts

LateApril - FieldPreparation
Aeration, fillinholes, removedebris (rocksfromparkinglot, dogpoop, branchesandleaves)  
38hrs____ StaffHours (PlusandAdditional27hrsforbleacherremovalandinstall)  

LateApril – LiningField
Markfieldlinelocation, 3x5-gallonbucketsoflinepaint,   
325_____ MaterialCost (1Reline)  

9hrs_____ StaffHours

LateApril – PortableToiletDelivery
700_____ MaterialCost (ContractedService) (ServicefromApril-May)  

EarlyMay – IrrigationStart-up
Startirrigationsystem, locateandrepairslinebreak(s), repairirrigationheadsasrequired

500+_____ MaterialCost (Basedon1linerepair)  
36hrs_____ StaffHours

EarlyJune – FertilizerandWeedSpray
700_____ MaterialCost (contractedservice) (OneSpring/SummerApplication)  

LateAugusttoMidOctober – RegularFootballSeason
LiningField (3-4times), fieldpreparation

975_____ MaterialCost (1Reline, plus2Times)  
15hrs_____ StaffHours

LateAugusttoMidOctober – PortableToiletDelivery
1250_____ MaterialCost (ContractedService) (ServicefromAugust-October)  

TotalMaterial(s) Expense = ~$4,450
TotalStaffHour = ~98@ $25/hour = $2,450

Revenue
2019 - $20/Playerx71players = $1,420
2020 - $22/Playerx26players = $572
2021 - $22/Playerx39players = $858

1 ~  



PINCHER

Matthew Halton/ Golf Course Line Irrigation

Project

2022

Abstract

The purpose of this document is to provide a resource of knowledge towards the existing

irrigation system connecting the Golf Course Line and Matthew Halton Field, along with possible

options for repair during the Spring/ Summer of 2022. 

Brock Leavins - Coordinator of Parks & Open Spaces
parks@pinch ercreek.ca



Matthew Halton School ( n. d.) 

47, 

11 Page



History of Irrigation at Matthew Halton Field
The responsibility of irrigation maintenance and operations has been in transition from the Operations Department to

the Recreation Department since 2020. With that transition, knowledge has continued to be passed from Operations

Staff to Recreation Staff, but transitions within the Operations Staff over the previous 5 years along with the new
Parks Coordinator position has created potentials for information to be dropped. Alex Shenton has been the main

Recreation Staff responsible for irrigation maintenance and operations over the past year, and prior to that Terry

Oczkowski was the main Operations Stafffor the previous 3 decades. Most of the systems have unknown installation

dates, underground construction components, and recorded data. Some documentation has been passed along which

includes the Town of Pincher Creek Irrigation for Parks and Greenspaces for Public Works ( 2016), and Irrigation for

Parks and Greenspaces for Pincher Creek Public Works (2012). Within these documents includes lists of current

irrigation systems, some system details, pictures of some system components and locations, system diagrams, a few

GIS maps, controller manuals, and system quality score sheets. 

Matthew Halton Field has not had consistent irrigation throughout the past 3+ years, and most likely ongoing years prior to

that. The issue has mostly sourced from the Golf Course Irrigation Line, which had four significant breaks this past Summer, of
which the last was not repaired. Jim VanOyen from the Operations Department did show me around the site, as his crew were

responsible to fix the three line breaks this past summer. He said that the line was so old and kept breaking, so they stopped

fixing it. The Golf Course Line is an odd diameter plastic line that was donated from the Shell Gas Plant a few decades ago, 

which makes it challenging to find repair parts and to repair. That Golf Course line is sourced from the Golf Course Pond, of

which comes from the Old Water Treatment Plant, which draws from the Castle River. This irrigation system is a raw water

system, not treated. At this time, I have not been able to locate adequate documentation on the age of most systems, exact

material it is made from, repair information and receipts, or what the pressure and flow rates are. Currently, most valve boxes
and most of the components are under snow and within frozen ground. 

Current State of Irrigation at Matthew Halton Field

The Golf Course Pond supplies the whole Pincher Creek Golf Course for their irrigation needs and supplies the Matthew Halton

Field for its irrigation needs. Currently the Golf Course irrigation systems are operational, but currently the specific Golf Course
Line that supplies the Matthew Halton Irrigation System is not operational because of a break in the line within a few meters of

the valve box located at the top of Matthew Halton Hill ( Golf Course Side). 

Land Ownership & Agreements

With the potential for costs associated with repairs on infrastructure or purchasing new infrastructure, it is important to

consider the ownership of land and the dynamics of how aging agreements have an impact on the relationship of the use, 

maintenance, and ownership of Matthew Halton Field. 

Currently the Livingstone Range School District is the owner of the land that contains Matthew Halton Field, and there is Joint

Use of Facilities Agreement (2006), between the Livingstone Range School District and the Town of Pincher Creek that

specifically explains the joint use sharing of facilities between both groups, but does not outline maintenance requirements, 

and allocated costs for repairs and new infrastructure of any facilities. 

During a meeting with Alan Michalsky and Greg Gorzitza of the Livingstone Rance School District, they explained that there has

been an unwritten agreement between the Livingstone Rance School District and Dianne Stuckey of the Town of Pincher Creek

that was established approximately 6 years ago, which in basic terms outlined that the Town of Pincher Creek would look after

the maintenance and cost of maintenance of Matthew Halton Field, ongoing. 

As expressed by Alan Michalsky and Greg Gorzitza of the Livingstone Rance School District, they would preferto keep the

existing irrigation infrastructure as how it is currently designed as a raw water system, and they would not like to change over

to a treated water system that would require additional expenses and service to the land. During the meeting it was also

expressed that the School District would be open to contributing to costs associated to the repair of the irrigation system. 

Currently the Golf Course does operate on land that is owned by the Town of Pincher Creek, and thus the irrigation

infrastructure within the golf course, including the Golf Course Line to Matthew Halton, is the property and responsibility of the

Town of Pincher Creek. 
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Future of Irrigation at Matthew Halton Field

Matthew Halton Field does need a fully functioning irrigation system to be able to improve the field quality issues and to

maintain the field at an acceptable standard. The first step will be to reliably supply water to that area from either the Golf

Course Line or a Main Water Line in the area. The second step will be to turn on the system to see what infrastructure is

functioning properly and what is not functioning. At that time an inventory will need to be made on the system requirements

for repair. The third step will be to make necessary repairs to in -field lines, valves, controls, and sprinklers. The fourth step will

be to adjust the system to clean up the infrastructure positioning. The fifth step will be to narrow -in on the water needs of the

field with taking true measurements of the soil quality and area coverage. 

With establishing conversations with various staff and stakeholders involved with the Matthew Halton Field, it has been made

clear that the lack of communication and recording has led to various thoughts on the layout of infrastructure and if specific

systems have been operating correctly. Action will need to be taken to organize the layout of the infrastructure and the

operating specifications to meet the irrigation needs of Matthew Halton Field. 

A very important topic for discussion is the existing infrastructure that supplies the Golf Course Pond from the Castle River. 

After meeting with Al Roth of the Operations Department, it is my impression that this very long water line that consists of

aging and varying materials has been very problematic and is highly probable to have serious issues in the near future. The

costs associated with the potential repairs of this water line and a possibility of needing to replace this line would be very high. 

It is important to consider the long-term management of this utility, and alternatives to this current supply design. 

Possible Options to Fix the Matthew Halton Irrigation Issue

Option 1: Repair the Current Break in the Golf Course Line

Option 2: Replace a Portion of the Golf Course Line

Option 3: Replace the whole Golf Course Line

Option 4: Cap Off the Golf Course Line & Attach to the Treated Water Line in Kettles Street (Add New Service) 

Add -On Option 5: Replacement of the Matthew Halton In -Field Irrigation System
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Option 1: Repair the Current Break in the Golf Course Line

With the actual line location and infrastructure being unknown due to the lack of records, it is estimated that the current line

break within the Golf Course Line is located near the valve box at the top of Matthew Halton Field. The extent of the break is

unknown. To fix this portion of the line, a marked location must be made of the current line infrastructure. The next step would
be to either run a pipe camera through the pipe to determine the location of the break, orto turn on the system and to watch

for any symptoms of a broken line, which would be an aerial pressurized stream, a puddle forming in the landscape, a puffy

area forming in the landscape, or a sink area being created in the landscape. The third step would be to use a hand shovel to dig

up that location of symptom that corresponds with the marked location of the pipe. The fourth step would be to determine the

type of break, specific line size, and size of repair needed for that area of pipe. Most likely the pipe would be an odd size of 4" 

poly plastic line from the Shell Gas Plant. The fourth step would be to repair that area with new PVC Schedule 80 materials and

compression coupling. The fifth step would be to turn on the system and assess for any additional symptoms of a broken line in

all locations. 

Line Locate: Visuals then and Line Locate

Line Size: ( 4" ** Odd Shell Gas Plant Material and Size) 

Digging Equipment Needed: Hand Dig ( 3' Max) 

Material Needed: Approx. 5 Meters PVC Sched 80 (4"), PVC Schedule 80 Coupling (4"), Compression Coupling ( 4") 

Time Needed: Approx. 2 Days

Cost: Depending on Odd Line Size, Can Repair with Town Employees

20' PVC Pipe Shed 80 4" $ 304. 95 304.95/ 20' 

PVC Schedule 80 Coupling 4" $ 6. 41 6. 41/ Each & $ 32.07/ Box of 5

Compression Coupling 4" $ 80. 19 80. 19/ Each

0 Approx. Total Cost $ 500+ 
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Option 2: Replace a Portion of the Golf Course Line

With the actual line location and infrastructure being unknown due to the lack of records. The estimated replacement portion

of the Golf Course Line would be between the Golf Course Irrigation Shed to the Top of Matthew Halton Field Hill, which is —370

meters. With verbal communication with Jim VanOyen of the Operations Department, he said that the four breaks in the line

this past summer were all located within this segment of the line. It was his impression that this is the most critical area to be

replaced, and that he doesn' t know of any other specific breaks in the line, but most of the Golf Course Line is well aged and

probably needs replaced in the future. To replace this portion of the line, the existing infrastructure would be disconnected and
left in the ground, and a new design for a new line would be needed, as it is recommended that the new line should be placed

around the proximity of the Golf Course Fairways, and to connect with the existing line at the top of Matthew Halton Field, then

asses the rest of the system. 

Line Locate: Need Line Locate

Line Size: ( 4") 

Digging Equipment Needed: Small Hoe

Material Needed: Approx. 400 Meters PVC Sched 80 4"), PVC Schedule 80 Coupling (4"), Compression Coupling (4"), 400

Meters of Tracer Wire

Time Needed: Approx. 7 Days

Cost: ** Need to Contract Service

1320' PVC Pipe Shed 80 4" ( 66pieces) 20, 126. 70 304.95/ 20' 

1320' Tracer Wire 298. 19 22. 59/ 20' 

PVC Schedule 80 Coupling 4" ( 66pieces) 423. 06 6. 41/ Each & $ 32. 07/ Box of 5

Compression Coupling 4" ( 1piece) 80. 19 80. 19/ Each

Irrigation Shed Adapter Pieces

Contract Service 20,000

0 Approx. Total Cost 50,000+ 

OR
r

y O i'4
a J . f"r

4, 
fes• _  _._-._,. 

f 
34

1ii6—. 

4ISt W-..V*j Parr N Tf

L
r

f

51 Page



Option 3: Replace the Whole Golf Course Line ( Only to MH Field) 
With the actual line location and infrastructure being unknown due to the lack of records, it is estimated that the line from the

Golf Course Pond to the Golf Course Irrigation Shed is —75 metes, the Golf Course Irrigation Shed to the Top of Matthew Halton

Field Hill is —400 meters, the Top of Matthew Halton Field Hill to the Bottom of Matthew Halton Field Hill is —80 meters, the

Bottom of Matthew Halton Field Hill to the North End Zone of Matthew Halton Field is —115m, the North End Zone of Matthew

Halton Field to the South Sidewalk Edge of Kettles Street is —50 meters. To replace this portion of the line, most of the existing
infrastructure would be disconnected and left in the ground, and a new design for a new line would be needed, as it is

recommended that the new line should be placed around the proximity of the Golf Course Fairways, and to connect with the

existing line at the most North point of Matthew Halton Field before Kettles Street, then asses the rest of the system. 

Line Locate: Need Line Locate

Line Size: ( 4") 

Digging Equipment Needed: Small Hoe

Material Needed: Approx. 700 Meters PVC Sched 80 (4"), PVC Schedule 80 Coupling (4"), Compression Coupling (4"), 700

Meters of Tracer Wire, Elbows, PSI Gauge, 

Time Needed: Approx. 14 Days

Cost: ** Need to Contract Service

2300' PVC Pipe Shed 80 4" ( 115pieces) 35, 069. 25 304.95/ 20' 

2300' Tracer Wire 2, 597. 85 22. 59/ 20' 

PVC Schedule 80 Coupling 4" ( 115pieces) 737. 50 6. 41/ Each & $ 32. 07/ Box of 5

Compression Coupling 4" ( 1piece) 80. 19 80. 19/ Each

Irrigation Shed Adapter Pieces

Contract Service 30,000

0 Approx. Total Cost 80,000+ 
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Option 4: Cap Off the Golf Course Line & Attach to the Treated Water Line in Kettles Street

With the estimated location of the Golf Course Line that is placed within Matthew Halton Field, the first step is to get a marked

location of the full Matthew Halton In -Field Irrigation System which includes the North Lawn of Matthew Halton School and if

the system continues to travel North on Robertson Avenue. Currently, there are mixed opinions on the current infrastructure

and without records. The second step is for the Operations Department to dig and install a to -curb system to the field entrance. 

The third step is to inspect all main pieces of the Matthew Halton In -Field Irrigation System, and to install a backflow prevention

device and water meter. The fourth step will be to put a cap on the new designated end of the line, which will be located at the
Bottom of Matthew Halton Field Hill and to attached to the new service line. 

Line Locate: Need Line Locate

Line Size: ( 4") 

Digging Equipment Needed: Large Hoe, Trench Digger Hand Digging

Material Needed: Approx. 14 Meters PVC Sched 80 (4"), PVC Schedule 80 Coupling (4"), Compression Coupling (4"), Elbows, PSI

Gauge, Water Meter, Flowback Preventer, Shutoff Valve, PVC Schedule 80 Cap, Valve Boxes ( X3) 

Time Needed: Approx. 2 Days

Cost: Operations Install of Service, Parks Connection of Existing Line to Service

Install of Water Service 15, 000

40' PVC Pipe Shed 80 4" ( 2pieces) 609. 90 304.95/ 20' 

40' Tracer Wire 45. 18 22. 59/ 20' 

PVC Schedule 80 Coupling 4" ( 2pieces) 12. 82 6. 41/ Each & $ 32. 07/ Box of 5

Compression Coupling 4" ( 1piece) 80. 19 80. 19/ Each

Water Meter

Flowback Preventer

Shut Off Valve 439. 55 439. 55/ Each

PVC Schedule 80 Cap 64.96 12.99/ Each & $ 64.96/ Box of 5

Valve Box ( 3pieces) 135. 00 45. 00/ Each

0 Approx. Total Cost 20,000+ 

r, h, firs tip

1  
L

71 Page



Add -On Option 5: Replacement of the Matthew Halton In -Field Irrigation System

With the overall state of the field specific irrigation system being unknown, a replacement of the whole system is an option that

should be explored. The football field is approximately 8, 000m2 and comparable field contain approximately 30- 50 sprinkler

heads and 6- 8 zones. This process would be to look at local irrigation businesses and what they can provide for estimates and to
create a tender. 

Line Locate: Need Line Locate

Line Size: ( 1- 4") 

Digging Equipment Needed: Trench Digger & Hand Digging

Material Needed: " Contractor Recommendations

Time Needed: Approx. 7 Days

Cost: " Need to Contract

Contractor & Material Costs

0 Approx. Total Cost $ 20,000+ 
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Examples of Local Turf Irrigation Companies

Southern Irrigation ( Lethbridge, AB) 

Weing' s Sprinkler (Lethbridge, AB) 

NewWay Irrigation ( Lethbridge, AB) 
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Extra Pictures of Existing Infrastructure

Matthew Halton Field — North to South ( 2022) 
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Matthew Halton Field Irrigation Diagram ( TOPC, 2016) 
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Matthew Halton Field Irrigation Diagram ( TOPC, 2016) 
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Estimate of Matthew Halton Field Irrigation Diagram ( 2022) 

Golf Course Pond ( 2022) 
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Golf Course Pond Suction ( 2022) 

Golf Course Irrigation Shed ( 2022) 
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Golf Course Irrigation Shed ( 2022) 

Golf Course Valve Cover (2022) 
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Golf Course Valve Cover (2022) 
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Matthew Halton Controller (2022) 
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Matthew Halton Main Valve Box ( 2022) 

Matthew Halton Main Valve Box ( 2022) 
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Matthew Halton Valve Box # 6 ( 2022) 

Matthew Halton Valve Box # 7 ( 2022) 
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Matthew Halton Sprinkler Head ( 2022) 

Golf Course Garden Valve Box ( 2022) 

Golf Course Line Valve Box — North End of Matthew Halton Field ( 2022) 
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AGENDA ITEM NO: 7.1

Town of Pincher Creek
REQUEST FOR DECISION

Council

SUBJECT: Land Use Bylaw Amendment 1547-AN

PRESENTED BY: 

Lisa Goss, Legislative Service Manager

DATE OF MEETING: 

5/9/2022

PURPOSE: 

To present Council for the Town of Pincher Creek with Land Use Bylaw Amendment

Application 22-D0013 and the proposed Bylaw 1547-AN to redesignate lands described as

Unit 7, of a portion of legally designated Lot 3, Block 2, Plan 111 3492 lying within the

SE¼-23-6-30-W4M from “Manufactured/ Mobile Home - R2” to “Highway/Drive-in

Commercial - C2” to accommodate the said use

RECOMMENDATION:   

That Council for the Town of Pincher Creek agree and give Bylaw 1547-AN amending the

Land Use Bylaw 1547 first reading. 

That Council for the Town of Pincher Creek agree to hold a Public Hearing on Bylaw 1547-

AN amending the Land Use Bylaw on June 13, 2022 before consideration of second and/or

third reading. 

BACKGROUND/ HISTORY:  

As a result of a Notice of Contravention of Land Use Bylaw 1547 issued to the property

owner of Lot 3, Block 2, Plan 1113492 on March 4, 2022, on March 23, 2022 the Town

received an Application for a Land Use Bylaw Amendment (Application 22-D0013) to

redesignate lands described as Unit 7, of a portion of legally designated Lot 3, Block 2, 

Plan 111 3492 lying within the SE¼- 23-6-30-W4M from “Manufactured/Mobile Home - 

R2” to “Highway/ Drive-in Commercial - C2” to accommodate the said use

ALTERNATIVES:   

That Council for the Town of Pincher Creek receives Bylaw 1547-AN amending the Land

Use Bylaw 1547 as information. 

That Council for the Town of Pincher Creek direct administration to bring back Bylaw

1547-AN with amendments for consideration. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS:   

None at this time

FINANCIAL IMPLICATIONS:   

Advertisement and adjacent property owner notification.  In addition, the Land Use Bylaw

and the GIS mapping are to be updated accordingly. 
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PUBLIC RELATIONS IMPLICATIONS:   

In addition to the Towns' Department referral comments, the adjacent property owners

are to be notified in accordance with the Land Use Bylaw section 50 and the Municipal

Government Act sections 230, 606 and 692. Subsequent to first reading of Bylaw 1547-AN

the Notice of Public Hearing on Bylaw 1547-AN is to be published for two consecutive

weeks in the local weekly newspaper as per Advertising for Public Hearing Policy 115-95.  

The suggested dates for advertising are May 25 and June 1, 2022 respectively. 

ATTACHMENTS:   

Application for a Land Use Bylaw Amendment 22-D0013 - 2881

CONFIDENTIAL Application for a Land Use Bylaw Amendment - Cover Letter 22.03.21 - 

2881

DRAFT Land Use Bylaw Amendment 1547-AN - 2881

DRAFT Pincher Creek LUB 1547 Amendment Public Notice - Lot 3, Block 2, Plan 111 3492

2881

LUB Schedule 2 - Highway_Drive-In Commercial - C2 - 2881

LUB Schedule 2 - Manufactured_Mobile Home - R2 - 2881

CONCLUSION/ SUMMARY:   

Administration supports that Council for the Town of Pincher Creek agree and give Bylaw

1547-AN amending the Land Use Bylaw 1547 first reading and to hold a Public Hearing on

June 13, 2022. 

Signatures:  

Department Head: 

CAO: 



SCHEDULE II TOWN OF PINCHER CREEK
Form I Box 159, 962 St John Avenue, Pincher Creek, AB TOK 1WO

403-627- 3156 fax: 403- 627- 4784 e- mail: reception@pinchercreek.ca

APPLICATION FOR A LAND USE BYLAW AMENDMENT

APPLICATION NO. o?,2— ]D1 13

APPLICANT: (%/ 146 Lb , 
ADDRESS: fl - We) 

REGISTERED OWNER: ry

ADDRESS: Je & L / G /% ) 

LEGAL DESCRIPTION: Lot(s) Block IV_ Plan

Quarter Section Township Range

PROPOSED AMENDMENT: 

FROM: OE I rT Z Bt,0Ck9_ St -AN ( l1 341 a bqt 0C_ 

5IC 14-LL jPhb IUD. q CC) R4 011-X M ) 0QU /No efyL 0 _z
TO: ( 6 ( kki6y%) f2( lif 0d

APPLICANT' S SUBMISSION: 

Please state your reasons for applying for this amendment. Attach a separate sheet if necessary. 

67 PtA- C6VU006 I,CT k A—1 raCffa

REGISTERED OWNER OR PERSON ACTING ON BEHALF OF: 

I certify that I am the registered owner or that the registered owner( s) of the land described above is aware
of this application. 

Fees Submitted $ SC% ?7

Receipt No. 

DATE: v r ,^.v iYCjj ' IQ,'7,v2 , SIGNED: 

Town of Pincher Creek Land Use Bylaw No. 1547 Page 101



Bylaw1547-AN
TOWNOFPINCHERCREEK

BYLAWNO. 1547-AN

BEINGabylawoftheTownofPincherCreekintheProvinceofAlberta, toamendBylawNo. 1547, beingthe
municipalLandUseBylaw. 

WHEREAStheCounciloftheTownofPincherCreekisinreceiptofanapplicationtoredesignatelandswithinits
corporatelimitstoallowforcabin/chaletaccommodationunitsonthesubjectland; 

ANDWHEREASthepurposeofproposedBylawNo. 1547-ANistoredesignatelandsdescribedasUnit7,ofa
portionoflegallydesignatedLot3, Block2, Plan1113492lyingwithintheSE¼-23-6-30-W4Mfrom
Manufactured/MobileHome -R2” to “Highway/Drive-inCommercial -C2”toaccommodatethesaiduse; 

ANDWHEREASthesaidlandsareshownonthemapinScheduleAattachedhereto; 

ANDWHEREASthemunicipalitymustprepareacorrespondingbylawandprovideforitsconsiderationatapublic
hearing; 

NOWTHEREFORE, undertheauthorityandsubjecttotheprovisionsoftheMunicipalGovernmentAct, Revised
StatutesofAlberta2000, ChapterM-26, asamended, theCounciloftheTownofPincherCreekintheProvinceof
Albertadulyassembleddoesherebyenactthefollowing: 

1.LandsdescribedasUnit7,ofaportionoflegallydesignatedLot3, Block2, Plan1113492lyingwithinthe
SE¼-23-6-30-W4Mfrom “Manufactured/MobileHome -R2” to “Highway/Drive-inCommercial -C2”asshown
onthemapinScheduleA. 

2.BylawNo. 1547, beingthemunicipalLandUseBylaw, isherebyamended. 

3. Thelandusedistrictmapshallbeamendedtoreflectthischange. 

4.Thisbylawshallcomeintoeffectuponthirdandfinalreadinghereof. 

th
READafirsttimethis9dayofMay, 2022. 

Mayor–DonAnderberg ChiefAdministrativeOfficer  –  LaurieWilgosh

th
dayofJune, 2022. READasecondtimethis13

Mayor–DonAnderberg ChiefAdministrativeOfficer  –  LaurieWilgosh

th
dayofJune, 2022. READathirdtimeandfinallypassedthis13

Mayor–DonAnderberg ChiefAdministrativeOfficer  –  LaurieWilgosh
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Bylaw1547-AN

LANDUSEDISTRICTREDESIGNATION
SCHEDULE ‘A’ 
ToamendTownofPincherCreekLUBNo. 1547) 

PortionofPlan1132492,Block2, Lot3 (Unit7) 
WithinSE23-6-30-W4M
TownofPincherCreek

From: MANUFACTURED / MOBILEHOMER2
To: HIGHWAY / DRIVE-INCOMMERCIALC2

BYLAW #:1547-AN

DATE: 

DATE:April21, 2022

DiagrampreparedbytheOldmanRiverRegionalServicesCommission
Notresponsibleforerrorsoromissions
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NOTICEOFPUBLICHEARING
TOWNOFPINCHERCREEK
INTHEPROVINCEOFALBERTA

PROPOSEDBYLAWNO. 1547-AN

6:00p.m., June13,2022
TownofPincherCreekCouncilChambers

PURSUANTtoSections230, 606and692oftheMunicipalGovernmentAct, RevisedStatutesof
Alberta2000, ChapterM-26, asamended, theCounciloftheTownofPincherCreekinthe
ProvinceofAlbertaherebygivesnoticeofitsintentiontoconsiderBylawNo. 1547-AN, beinga
bylawtoamendBylawNo. 1547, beingthemunicipalLandUseBylaw. 

THEPURPOSEoftheproposedBylawNo. 1547-ANistoredesignatelandsdescribedasUnit7,of
aportionoflegallydesignatedLot3, Block2, Plan1113492lyingwithintheSE¼-23-6-30-W4M
from “Manufactured/MobileHome - R2” to “Highway/Drive-inCommercial - C2”toallowfor
cabin/chaletaccommodationunitsonthesubjectland.Thesaidlandsareshownonthemapin
ScheduleA. 

THEREFORE, TAKENOTICETHATapublichearingtoconsiderproposedBylawNo. 1547-ANwill
beheldintheTownofPincherCreekCouncilChambersat6:00p.m. onJune13, 2022. 

ANDFURTHERTAKENOTICETHATanyonewishingtomakeapresentationregardingthe
th

proposedbylawshouldcontacttheChiefAdministrativeOfficernolaterthan4:00p.m. onthe8
dayofJune, 2022.  Bothwrittenand/orverbalpresentationsmaybegivenatthepublichearing. 

AcopyoftheproposedbylawmaybeinspectedattheTownofPincherCreekofficeduringnormal
businesshours. 

DATEDattheTownofPincherCreekintheProvinceofAlbertathis ___ dayofMay, 2022. 

LaurieWilgosh
ChiefAdministrativeOfficer
TownofPincherCreek
Box159
PincherCreek, Alberta
T0K1W0
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MANUFACTURED / MOBILE HOME  –R2

1.INTENT
TheintentoftheManufactured/MobileHomelandusedistrictistoaccommodate
manufactured/mobilehomedevelopmentinthoseareasofthecommunitythatare
consideredsuitableforsuchuses. 

DISCRETIONARYUSESPERMITTEDUSES
AccessorybuildingsChildcareservices
AttachedgaragesandcarportsHomeoccupations
Double-widemobilehomesMobilehomeadditions
ManufacturedhomesMobilehomeparks
ModularhomesPublicandinstitutional
Single-widemobilehomesPlacesofworship

Publicorprivateutilities
PublicparkorrecreationPROHIBITEDUSES Signs

Shippingcontainers Similaruses

2.MINIMUMLOTSIZE

UseWidthLengthArea
2

mft. mft. msq. ft. 

Single-widemobilehomes13.44436.6120490.55,280
Double-widemobilehomes13.44436.6120490.55,280
Manufacturedhomes13.44436.6120490.55,280
Allotheruses AsrequiredbytheDesignatedOfficer

3.MINIMUMSETBACKREQUIREMENTS

FrontYardSideYardRearYard
Usemft. mft. mft. 

Single-widemobilehomes, 4.6153.0104.615
Double-widemobilehomesand oneside
Manufacturedhomes1.55

otherside

Accessorybuildings4.6153.0100.62

Attached, unenclosed
improvements4.6151.244.615
Allotheruses AsrequiredbytheDesignatedOfficer

4.MAXIMUMLOTCOVERAGE
Principalbuildings– 35% 
Accessorybuildings– 10% 

SeeSchedule3, DevelopmentNotRequiringADevelopmentPermit. 
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5.MINIMUMFLOORAREA
2

Single-widemobilehomes– 65.0m(700sq. ft.) 
2

Double-widemobilehomes–74.3m(800sq. ft.) 
2

Manufacturedhomes– 74.3m 800sq. ft.) 

Allotheruses– AsrequiredbytheDesignatedOfficer

6.MAXIMUMBUILDINGHEIGHT
Allmobilehomes– shallnotexceedonestoreyinheight
Manufacturedhomes– shallnotexceedonestoreyinheight
Accessorybuildings– shallnotexceed4.6metres15ft.)inheight
Allotheruses– AsrequiredbytheDesignatedOfficer

7.ELIGIBLEUNITS
Nomobileormanufacturedhomeshallbepermittedwithinthislandusedistrictifthe
dwellingunitisinexcessof20yearsold. 

8.STANDARDSOFDEVELOPMENT– SeeSchedule4. 

9.HOMEOCCUPATIONS– SeeSchedule5. 

10.MOBILEHOMEPARKREGULATIONS– SeeSchedule6. 

11.MANUFACTUREDHOMECOMMUNITYSTANDARDS– SeeSchedule7. 

12.MOVED-INBUILDINGS– SeeSchedule8. 

13.PARKINGANDLOADINGSPACEREQUIREMENTS– SeeSchedule9. 

14.LANDSCAPINGANDSCREENING– SeeSchedule10. 

15.SIGNS– SeeAppendix4. 
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AGENDAITEMNO: 8.1

TOWNOFPINCHERCREEKREQUESTFORDECISION

SUBJECT: KeepAlbertaRCMPCommunityEngagementTour

PRESENTEDBY: DATEOFMEETING:  
LaurieWilgosh, ChiefAdministrativeOfficer 5/9/2022

PURPOSE:  
Recently, theNationalPoliceFederation (NPF) completedourKeepAlbertaRCMP
CommunityEngagementTour. TheypromisedAlbertansthattheywouldreportbackto
theGovernmentofAlbertawhatweheard. NPFhasreleaseditsfinalreport.  

RECOMMENDATION:    
ThatCouncilfortheTownofPincherCreekreceivetheKeepAlbertaRCMPCommunity
EngagementFinalReportasinformation.  

BACKGROUND/HISTORY:   
Across38municipalities, fivevirtualsessionsandover1000participantsincludingthe
public, Mayors, Reeves, Councillors, MembersoftheLegislativeAssembly, andMembers
ofParliament, herearethekeythemesweheard:   

ThemajorityofAlbertanstoldusloudandclearthattheydonotwantanexpensive
policetransitiontoreplacetheRCMPwithanewprovincialpoliceservice.  

TheGovernmentofAlbertashouldmakepriorityinvestmentsaimedatimproving
thejusticesystem, strengtheningsocialservices, andincreasingpoliceresources.  

ParticipantsfelttheyhadnotbeenconsultedbytheGovernmentandthattargeted
investmentswouldbringbetterandmoreimmediateresultstoaddressingcrimeintheir
communities.  

ALTERNATIVES:    
ThatCouncilrequestadditionalinformationregardingtheNationalPoliceFederation
report.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
N/A

FINANCIALIMPLICATIONS:    
N/A

PUBLICRELATIONSIMPLICATIONS:    
ThepublicwehaveheardfromseemtosupportkeepingtheRCMPforpolicinginAlberta

ATTACHMENTS:    
FW_ KeepAlbertaRCMPCommunityEngagementFinalReport - 2872
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YourPoliceYourFuture -ListeningtoAlbertans (002) -2872

CONCLUSION/SUMMARY:   
AdministrationsupportsthatCouncilreceivetheNPFpolicingreportasprovided. 

Signatures: 
DepartmentHead: 

CAO: 
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From: Reception 
Sent: Wednesday, April 27, 2022 10:16 AM
To: Cao <cao@pinchercreek.ca>
Subject: FW: KeepAlbertaRCMP Community Engagement Final Report

April McGladdery
Administrative Assistant
Town of Pincher Creek
Ph:  403-627-3156
Fax:  403-627-4784
Email:  reception@pinchercreek.ca

From: Colin Buschman <cbuschman@npf-fpn.com> 
Sent: Wednesday, April 27, 2022 9:04 AM
To: Don Anderberg <DAnderberg@pinchercreek.ca>
Cc: Reception <reception@pinchercreek.ca>
Subject: KeepAlbertaRCMP Community Engagement Final Report

*This email was sent on behalf of National Police Federation President, Brian Sauvé*

Dear Mayor Anderberg and Town of Pincher Creek Council,

Recently, the National Police Federation (NPF) completed our KeepAlbertaRCMP Community
Engagement Tour. We promised Albertans we would report back to the Government of Alberta what we
heard. Today, NPF today released its final report Your Police, Your Future – Listening to Albertans.

In it, we outline the reason for broad engagement, who we spoke with, and the places we visited. Most

mailto:reception@pinchercreek.ca
https://npf-fpn.com/app/uploads/securepdfs/2022/04/Your-Police-Your-Future-Listening-to-Albertans.pdf








 


  


 


 


 


Your Police – Your Future: 
Listening to Albertans 


 


 


 


 


  







   


EXECUTIVE SUMMARY 
 


What we heard 
Through the NPF’s community engagement 


sessions and online surveys with Albertans 


we heard loud and clear that the majority do 


not want a new police service, and instead 


want to redirect that funding to prioritize 


improving the justice system, strengthening 


social services, and increasing police 


resources. Participants felt that these 


targeted investments would bring better 


and more immediate results to address 


crime within communities.  


 


Background 
In 2020, the Fair Deal Panel (FDP) 


recommended that the Government of 


Alberta consider transitioning away from the 


RCMP to an Alberta Provincial Police Service 


(APPS). The Panel’s own survey showed that 


most Albertans do not support this idea, 


ranking it second last in terms of priorities 


for Alberta. Following the FDP 


recommendations, the Government hired 


PricewaterhouseCooper (PwC) in October 


2020 to conduct a $2 million report which 


was completed in spring 2021 and released 


publicly in November 2021, titled APPS 


Transition Study.  


 


Since December 2020, the National Police 


Federation (NPF) has conducted three 


rounds of public opinion research through 


Pollara Strategic Insights which have 


consistently shown that only less than nine 


per cent of Albertans support such a 


transition. This research has shown that 


Albertans do not want to pay for increased 


costs and instead want additional resources 


to be invested into the Alberta RCMP to 


continue to reduce and mitigate rural crime 


and more funding within the Alberta justice 


system to tackle the issue of repeat 


offenders.  


 


Our community engagement  
The NPF has been actively meeting with 


Albertans, stakeholders, and elected officials 


over the past year, all of whom have shared 


these same sentiments. Following the 


release of the APPS Transition Study, the 


Government continued to assert that the 


majority of Albertans supported such a plan: 


which is the exact opposite of Pollara’s 


findings and what the NPF has heard. In 


response to this, the NPF undertook a 


community engagement tour of Alberta 


municipalities to both inform and hear from 


municipalities and residents on policing.  


 


The KeepAlbertaRCMP Community 


Engagement Tour held meetings in 38 


municipalities from Pincher Creek to Fort 


McMurray with five additional virtual 


sessions, and other meetings with 


stakeholders and organizations as requested 


by them. From the Community Engagement 


Tour, the NPF developed this report sharing 


what we heard from communities across the 


province and the questions they still want 


answered by the Government. 
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https://open.alberta.ca/publications/apps-transition-study-final-report

https://open.alberta.ca/publications/apps-transition-study-final-report

https://www.keepalbertarcmp.ca/communityengagementtour

https://www.keepalbertarcmp.ca/communityengagementtour

https://www.youtube.com/watch?v=9Yz2w3sKdM0

https://www.youtube.com/watch?v=9Yz2w3sKdM0





 


WHO WE HEARD FROM 
 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 
 
 


WHAT WE HEARD 
 


Survey respondents and engagement session participants shared a great deal about both the positive 


aspects of the current policing structure and the challenges they have experienced with policing in their 


community. Participant views, challenges, and their need for more information on the proposed police 


model are outlined in more detail in the following sections.  


 


 


 


 


 


 


 


 


 


The image above captures the most used words in open-ended responses across all surveys. The size of 


the word corresponds with the relative frequency each word was used. “RCMP”, “money” and “resources” 


were the most frequently used words, followed by “financial pain”, “judicial system”, “great jobs” and 


“utmost respect”- indicating the predominance of these sentiments. It is important to note that in most 


open-ended responses, 86% supported keeping the RCMP. Statements most often reflected their concerns 


with transitioning to a new police service, while at the same time highlighting the great job and respect for 


the RCMP.  


 


The KeepAlbertaRCMP Community Engagement Tour held public 


sessions throughout the province which were open to everyone. 


Significant social media ads, print and digital ads, and local radio 


commercials ensured that as many people as possible knew we 


were coming to their community and how to join. The NPF also 


held additional presentations with community groups, on 


request, such as Rotary Club and Rural Crime Watch, as well as 


presented to numerous First Nations Chiefs and First Nations 


members.  


 


In addition to the public, Mayors, Reeves, Councillors, Members 


of the Legislative Assembly, and Members of Parliament attended 


these engagement sessions, as well as various other municipal 


officials and municipal employees. Many community 


organizations also attended our engagement sessions including 


Rural Crime Watch chapters, Citizens on Patrol chapters, and 


others who work to make the Alberta justice system safer and 


fairer for all. 
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By the Numbers 
 
Since October 2020, the NPF has conducted three rounds of research through Pollara Strategic Insights, October 


2020 (W1), April 2021 (W2) and October 2021 (W3). The NPF also conducted an online survey during the same 


timeframe as the engagement sessions to gain feedback from those who attended and those who were unable to 


attend. This survey was open from January to March 31, 2022. 


 


 


Across all research conducted between 2020 and 2022, the graphic below demonstrates the average 


response to questions asked. See Appendix A for further analysis of the survey responses.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


SURVEYS Number of responses 


Pollara October 2020 (W1) 1,300 


Pollara April 2021 (W2) 1,228 


Pollara October 2021 (W3) 1,221 


NPF: Satisfaction of RCMP policing (2022) 672 


NPF: Policing improvements within communities (2022) 739 


85% 
ONLY 


93% 9% 


satisfied with 


RCMP and want 


improvements 


 


support 


replacing the 


RCMP 


 


want a detailed 


accounting of 


costs 
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Municipal Support 


                              


 i                                  
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Priorities of Albertans 


 


 


 


 


 


 


 


 


 


We know that there are improvements that can be made within the current policing model in Alberta. Through our 


surveys and during discussions at our engagement sessions and as noted above in the ABmunis motion, Albertans 


want the Government to decrease rural response time, increase resources for police and focus on fighting opioids 


and other harmful drugs that are on the rise within communities. 


 


 


Increased local autonomy and control


More respect for firearms owners


More diversity in local police forces


Increased retention of police officers locally


Increased resources to respond to petty crime


More priority on fighting opioids and other drugs


Increased resources for policing


Decreased rural response time


Top Priorities for Improving Policing


In March of 2022, both of Alberta’s municipal associations, Alberta 


Municipalities (ABmunis) and Rural Municipalities of Alberta (RMA), 


passed resolutions opposing the Government of Alberta’s provincial 


police service transition proposal. Together, these organisations 


represent all the 300+ municipalities across Alberta.  


ABmunis passed a resolution that “Alberta Municipalities strongly 


oppose the APPS models proposed in the PwC study and develop an 


advocacy and communications strategy to advance our position. 


Further, that Alberta Municipalities urge the Government of Alberta 


to invest in the resources needed to: 


1. Address the root causes of crime (i.e., health, mental health, 


social and economic supports); and 


2. Ensure the justice system is adequately resourced to enable 


timely access to justice for all Albertans.”i 


RMA passed a resolution that “Rural Municipalities of Alberta request 


that the Government of Alberta not create an Alberta Provincial Police 


Service”.ii 


 


144 


34 


33% 


67% 
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Key Themes 
 


We heard about the positive aspects of the 


current policing model and of the challenges 


experienced by residents and communities. 


While some aspects of the discussions 


differed across the province, we heard 


overwhelmingly the same message: Albertans 


do not support a transition away from the 


RCMP. 


 


During engagement sessions, two main issues 


continued to be raised: associated costs and 


impacts to public safety.  


 


Participants also shared their frustration over 


the lack of basic information surrounding the 


potential transition from the Government. 


Many participants expressed that they had 


reached out to their local MLA and either did 


not receive a satisfactory answer or are still 


waiting for answers.  


 


More specifically, Albertans noted that the 


challenges they face with the current policing 


structure are not just a result of policing, but 


a multitude of services that impact public 


safety including: the judicial system, lack of 


crown prosecutors, lack of community 


supports, reduction of mental health 


programs, and a need for better police 


infrastructure and resources - all of which the 


province oversees.  


 


The following key themes emerged from the 


NPF’s community engagement sessions: 


 


1. Why is This Being Pursued? 
 


 


 


 


 


 


 


 


 
 


 


 


 


 


Many attendees questioned whether the 


Government was pursuing a new police 


service for motives other than public safety. 


This topic arose as residents pointed out that 


the Fair Deal Panel’s findings through surveys 


of Albertans showed a lack of community 


support. Many continue to feel that this 


proposed transition is going to move forward, 


regardless of what Albertans want. Albertans 


want to ensure that public safety will not and 


can not be compromised for any political 


reason. Many people expressed that they did 


not feel consulted and were not heard by 


either the Government or their local MLAs.  


 


Participants also questioned why the 


Government failed to conduct a review of the 


current services provided by the RCMP to 


identify where resources could be invested to 


improve the current police structure and 


associated costs of doing so.  
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2. Costs 
 


 


 


 


 


 


 


 


 


 


 


 
 


 


 


 


 


 


 


 


 


 


 


Throughout the engagement sessions and 


surveys, participants emphasized their 


concern surrounding additional costs 


associated with a potential APPS. Many felt 


that while the Transition Study was fulsome 


in some cost areas, there were many noted 


“unknown” costs or areas where more 


analysis would be needed to assess the full 


costs and impacts. This has left participants 


with more questions than answers.  
 


The most common question raised 


surrounding costs was “who is going to pay 


for this?” Attendees noted that the 


Government has stated that municipalities 


would not pay for the additional costs 


(+$139 million per year, increasing with 


inflation) but has still not been able to state 


clearly to Albertans who would. We heard 


that participants felt that ultimately 


municipalities and taxpayers would be 


saddled with the increased costs and/or the 


fear that taxes would be raised.  
 


 


 


 


“Municipalities cannot bear to 
have more of these (police) costs 
downloaded to them, especially if 
there’s not proof that there will be 
increased levels of service.”  


– Sturgeon County Mayor Alanna Hnatiw 


St Alberta Today (February 9, 2021)iii 


 


Costs continued to be the main concern 


amongst participants. Many found it hard to 


rationalize the proposed costs associated 


with an APPS and pointed out that the 


Transition Study noted that the APPS would 


be modeled after the RCMP. Many saw this 


as a waste of taxpayers’ money which could 


be better spent in other ways to better 


address public safety in Alberta. Participants 


believed increased investments alone into 


policing will not fix rural crime, but instead a 


multi-pronged approach including hiring and 


retaining crown prosecutors and ensuring an 


end to the revolving door of the justice 


system would provide more immediate 


crime reduction. 


 


We heard that some residents did not fully 


understand the current federal contribution 


that the federal government provides to the 


Government of Alberta to cover 30% of the 


policing costs for having the RCMP as the 


provincial police service. Many believed that 


the federal government would continue to 


provide the Government some money to 


cover policing costs.  
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At the same time, participants felt the 


Transition Study was misleading because it 


didn’t outline the Ontario Provincial Police 


or the Sûreté du Québec policing models and 


associated costs, which would be the best 


comparison to demonstrate potential costs 


for an APPS. Neither Ontario nor Quebec 


receive any federal contributions to cover 


their own provincial police services. This 


benefit is provided only to provincial 


partners who use the RCMP. Many 


participants also expressed that they felt the 


Government was not doing a great job at 


providing accurate information to MLAs on 


the topic, as some UCP MLAs had been 


telling their residents that the federal 


contribution would continue under an APPS 


model. During one of our sessions, a UCP 


MLA in attendance, also stated this 


misleading information. In addition, we also 


heard from some UCP staff who attended 


that they believed that the contribution 


would continue. Many attendees felt 


mislead, frustrated, and expressed a lack of 


trust with the information being provided to 


them.  


 


3. Oversight & Provincial 
Responsibility 
 


Looking at the current state of policing in 


Alberta, there appeared to be some 


misunderstanding as to the role the Province 


plays in setting the priorities of the Alberta 


RCMP. Participants expressed that part of 


this confusion stems from false claims by the 


Province that the RCMP priorities are set by 


Ottawa.  


 


During our engagement sessions we pointed 


to the various sections of the Provincial 


Police Service Agreement (PPSA), which 


outlines police services between the RCMP 


and the province, which state: 


 


 


 


 


Article 6.1:   


“The Provincial Minister will set the 


objectives, priorities and goals of the 


Provincial Police Service.”  


 


Article 6.3:   


“The Provincial Minister will determine, in 


consultation with the Commissioner, the  


level of policing service to be provided by 


the RCMP…”  


 


Article 18.1(e):  


“Each fiscal year the Provincial Minister 


will…provide the Commanding Officer with 


the projected annual budget for the 


Provincial Police Service for the next fiscal 


year, as well as projected budgets…” 


 


 
 


 


 


 


 


 


 


 


 


Some attendees found this helpful, while 


others still questioned why the Province 


would state otherwise. It was expressed that 


these two narratives are creating confusion 


amongst the public. 


 


Municipal officials who attended the 


engagement sessions expressed 


appreciation for the hard work of Alberta 


RCMP Members and the difference they 


make in their communities. Municipal 


officials maintain direct and open contact 


with their local Detachment Commander 


through strong relationships. We heard that 


many municipalities utilize local advisory 


committees with their local RCMP as a way 


to express local concerns, identify crime 


trends, and to discuss and determine local 


priorities for the year. Many municipal 


leaders expressed fear that these strong 
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relationships would be lost through a 


transition, including local knowledge of 


crime trends and offenders. 
 


“I believe that the town of Millet 
has great relationship with the 
local RCMP detachment and 
would not support their removal 
from the Province”  


- Millet Mayor Doug Peel 


The Wetaskiwin Times (Nov 3, 2021)iv 


 
4. Staffing and Training 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


We consistently heard about staffing 


challenges with the current policing 


structure and concerns about how an APPS 


would better address these challenges. 


Participants noted that there is a decline in 


police personnel within Canada, which does 


create staffing issues within the RCMP and 


can impact crime rates within their 


communities. However, many noted that 


the Transition Study does not outline this  


issue and how it would be able to recruit and 


train the number of officers it would need to 


fully staff a provincial police service.  


 


 


 


Many participants questioned if the current 


Alberta RCMP Members would transfer over 


to a new APPS. However, some municipal 


leaders pointed out that in the Government 


consultations they attended, the provincial 


government was citing that they predict 


about 15% of the current Alberta RCMP 


would transition over. This flagged a further 


issue with attendees on how the 


Government would recruit the remaining 


~2,500 officers needed to form an APPS. 


During the engagement sessions, the NPF 


outlined that most of the RCMP officers 


would continue to stay with the RCMP and 


transfer to other postings, as we have seen 


in other jurisdictions. We then heard 


attendees note that the Government is 


highlighting a potential APPS as being local 


officers from Alberta, and with recruiting 


challenges and most of the RCMP officers 


remaining with the RCMP, such a notion 


would be impossible.  


 


“The RCMP are serving us well…I 
don’t see a lot of positives to a 
provincial police force.”  


– St. Albert Mayor Cathy Heron  


St Alberta Today (February 9, 2021)v 


 


Another issue that was raised was that the 


current RCMP model allows for officers to 


move in and out of communities, which can 


be a challenge. While the current RCMP 


structure does move officers, most often 


these officers are relocated between 


communities within Alberta and not out of 


province. This still allows the community to 


benefit from the Member’s Alberta crime 


knowledge. However, not all participants 


saw this as a concern and praised the model 


as it allows for officers with various expertise 


and backgrounds to come into the 


community; stops political influence of 


officers in communities; and if a municipality 


wishes to retain an officer there were 


avenues to obtain the officer for a longer 


contract. 


 


9 







   


“Lethbridge County Council and a 
majority of other rural 
municipalities do not support this 
proposed transition to an Alberta 
Provincial Police Service.”  


– Lethbridge County Reeve Tory Campbell 


 My Lethbridge Now (Jan 20, 2022)vi 


 


During our sessions we also heard that the 


RCMP has some of the highest training 


standards in the world and that a move to an 


APPS could jeopardize the quality of service 


they receive. The Transition Study also noted 


a two-tiered police model for an APPS with 


less fully trained officers. Many participants 


expressed huge concerns, especially in rural 


communities, on how this could negatively 


impact police services to some of the 


complex crimes they experience and how 


this would improve public safety and 


confidence in the police. 


 


5. Improve, Not Replace 


Communities across Alberta appreciated 


having both the NPF and the Government 


come to their community to discuss policing 


but felt that the conversation should not be 


about replacing, but instead on ways to 


improve the current policing model.  


 


It was often repeated throughout the NPF 


engagement sessions that Albertans do not 


have an issue with the RCMP, but instead 


with the Alberta justice system that seems to 


create a revolving door for criminals to 


reoffend with little-to-no repercussion. Part 


of this problem comes from the shortage of 


crown prosecutors which communities want 


addressed first and foremost. 


 


“The issue with rural crime is not 
about the police force, it's about 
the justice system not performing 
well"  


– Edson Mayor Kevin Zahara 


CBC Edmonton (March 9, 2022)vii   


 


We heard how the RCMP can better serve 


communities including better support for 


mental health calls, continuing to address 


rural response times, addressing delays in 


RCMP transfers, and increasing 


administrative help to ensure RCMP officers 


can be out on the streets instead of behind a 


computer.       


6. Call for Consultation and Answers 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Since the release of the Transition Study, the 


Government has undertaken limited 


consultations with only municipal leaders 


and key stakeholders. The public was not 


allowed to attend and even had their 


participation revoked if they were invited by 


a municipal official. We heard repeatedly 


from participants that they do not feel 


properly consulted by the Government on 


this matter. They were frustrated that the 


only consultation that is open to the public is 


a proposed online survey. We also heard 


from many First Nation leaders that they 


were not consulted and grew frustrated with 


this proposal and lack of communication 


from the Government.  


 


We heard that participants have written 


letters to their local MLA, but many have 


gone unanswered, or the response received 


was vague and did not answer the questions 


asked, but instead only received a templated 


response. 
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Unanswered Questions 


During our engagement sessions we heard a multitude of questions from participants that have gone 


unanswered by the Government. Albertans need answers to make an informed decision.  


 


1. The proposed APPS transition will cost Albertans more than $185 million/year in Federal 
contributions, plus more than $366 million in transition costs. Where is this money going to come 
from? 


2. With so many police departments struggling to recruit, and the Government assuming only 15% 
of Alberta RCMP would transition to an APPS, how do they plan to fill the other ~2,500 positions 
in just four years?  


3. The Transition Study states that APPS officers would initially be trained in municipal training 
facilities (Calgary and Edmonton police services). Are these facilities prepared and equipped to 
train the ~2,500 officers needed?  


4. The APPS report offers two models, with Model A offering half as many fully trained officers as the 
current Alberta RCMP. Why would the Government consider providing less than the current 
complement of fully trained police officers for rural Albertans, and for more money? 


5. Why didn’t the Provincial Government review the current Alberta RCMP police service model for 
how efficiencies could be made, and the cost to do so?  


6. When will the Government be completing a true feasibility study to clarify the assumptions made 
in the Transition Study as recommended by PwC? 


 
 


ABOUT THE NPF  
 


 


 


 


 


 


 


 


 


 


 


 


 


The National Police Federation (NPF) is the sole certified 
bargaining agent representing ~20,000 Members of the Royal 
Canadian Mounted Police (RCMP) across Canada and 
internationally, including about 3,500 Members in Alberta. 
Certified in 2019, the NPF is the largest police labour relations 
organization in Canada. The NPF’s mission is to provide strong, 
fair, and progressive representation to promote and enhance the 
rights of RCMP Members.  
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APPENDIX A: Survey Results 


The following charts display the results from the surveys conducted since October 2020 and show a cross 


comparison overtime of the responses to specific questions asked. 


Table A1: Surveys 


 


Between January and March 31, 2022, the NPF conducted its own online survey at the same time as the NPF’s 


engagement sessions to further collect information and feedback.  


Figure A1: How satisfied are you with the RCMP’s policing in your community? (4,421 respondents) 
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SURVEYS Number of responses 


Pollara October 2020 (W1) 1,300 


Pollara April 2021 (W2) 1,228 


Pollara October 2021 (W3) 1,221 


NPF: Satisfaction of RCMP policing (2022) 672 


NPF: Policing improvements within communities (2022) 739 
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Figure A2: Before any changes to policing are made, there needs to be a detailed accounting of costs and impacts 


to service levels. (3,749 respondents)  


 


 


Figure A3: What is the most important improvement you’d like to see in policing in your community? (4,448 


respondents)  
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Figure A4: Which of the following statements best reflects your viewpoint? (3,749 respondents) 
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importantly the report details what Albertans from across the province told us in response to the
Government of Alberta’s proposal to replace the RCMP with a new provincial police service.

Across 38 municipalities, five virtual sessions and over 1000 participants including the public, Mayors,
Reeves, Councillors, Members of the Legislative Assembly, and Members of Parliament, here are the key
themes we heard:

- The majority of Albertans told us loud and clear that they do not want an expensive police
transition to replace the RCMP with a new provincial police service.

- The Government of Alberta should make priority investments aimed at improving the justice
system, strengthening social services, and increasing police resources.

- Participants felt they had not been consulted by the Government and that targeted investments
would bring better and more immediate results to addressing crime in their communities.

If you have any questions or if you would like to further discuss the report, please contact Colin
Buschman, Western Government Relations Advisor, at cbuschman@npf-fpn.com.

Sincerely,

Colin Buschman

Western Government Relations Advisor |  Conseiller, Relations Gouvernementales de l’ouest
National Police Federation | Fédération de la Police Nationale
(236) 233-8100

https://npf-fpn.com

The mission of the National Police Federation is to provide strong, professional, fair and progressive representation to promote and enhance the rights of RCMP members.La mission de la Fédération de
la police nationale est de fournir une représentation forte, professionnelle, juste et progressive afin de promouvoir et faire avancer les droits des membres de la GRC.
This email may contain PRIVILEGED AND/OR CONFIDENTIAL INFORMATION intended only for the use of the addressee. If you are not the addressee or the person responsible for delivering it to the
person to whom it was addressed, you may not copy or deliver this to anyone else. If you receive this email by mistake, please immediately notify us.

Ce courriel peut contenir des informations CONFIDENTIELLES ET/OU PRIVILÉGIÉES exclusivement restreintes à l’usage du/de la destinataire. Si vous n’êtes ni le/la destinataire, ni la personne
responsable pour la livraison au/à la destinataire, il ne vous est pas permis de copier ou d’acherminer ceci à toute autre personne. Si vous avez reçu ce courriel par erreur, nous vous serions
reconnaissants de bien vouloir nous faire part par téléphone ou courriel immédiatement.

mailto:cbuschman@npf-fpn.com
tel:(236)%20233-8100
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnpf-fpn.com%2F&data=04%7C01%7CBehrenV%40psac-afpc.com%7C08fc2f8d4c5243c1819e08da167c802e%7C0a1916b7be62452f905569e03ce73de3%7C0%7C0%7C637847021231500473%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=dFsET31k%2FoEvqjHUdcmj7TK1yoWihI5ZwMOTe2c9c74%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnpf-fpn.com%2F&data=04%7C01%7CBehrenV%40psac-afpc.com%7C08fc2f8d4c5243c1819e08da167c802e%7C0a1916b7be62452f905569e03ce73de3%7C0%7C0%7C637847021231500473%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=dFsET31k%2FoEvqjHUdcmj7TK1yoWihI5ZwMOTe2c9c74%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FNPFFPN&data=04%7C01%7CBehrenV%40psac-afpc.com%7C08fc2f8d4c5243c1819e08da167c802e%7C0a1916b7be62452f905569e03ce73de3%7C0%7C0%7C637847021231500473%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=pM94Qub6TlLU9GnQFB5O8daA8KOAwIc%2FpX9d1%2BdLg9U%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fnationalpolicefederation%2F&data=04%7C01%7CBehrenV%40psac-afpc.com%7C08fc2f8d4c5243c1819e08da167c802e%7C0a1916b7be62452f905569e03ce73de3%7C0%7C0%7C637847021231500473%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=6fCtZ7a8zO3vagxNwP0os6gTV%2F%2FHK1CXnHzY4%2FFy9bw%3D&reserved=0
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YourPoliceYourFuture: 
ListeningtoAlbertans



EXECUTIVESUMMARY
AlbertansdonotwanttopayforincreasedWhatweheard
costsandinsteadwantadditionalresources
tobeinvestedintotheAlbertaRCMPtosessionsandonlinesurveyswithAlbertans
continuetoreduceandmitigateruralcrimeweheardloudandclearthatthemajoritydo
andmorefundingwithintheAlbertajusticenotwantanewpoliceservice, andinstead
systemtotackletheissueofrepeatwanttoredirectthatfundingtoprioritize
offenders.  improvingthejusticesystem, strengthening

socialservices, andincreasingpolice
Ourcommunityengagementresources. Participantsfeltthatthese

targetedinvestmentswouldbringbetter TheNPFhasbeenactivelymeetingwith
andmoreimmediateresultstoaddress Albertans, stakeholders, andelectedofficials
crimewithincommunities.  overthepastyear, allofwhomhaveshared

thesesamesentiments. Followingthe
releaseoftheAPPSTransitionStudy, theBackground
GovernmentcontinuedtoassertthattheIn2020, theFairDealPanel (FDP)  
majorityofAlbertanssupportedsuchaplan:  recommendedthattheGovernmentof

Albertaconsidertransitioningawayfromthe
findingsandwhattheNPFhasheard. InRCMPtoanAlbertaProvincialPoliceService
responsetothis, theNPFundertooka
communityengagementtourofAlbertamostAlbertansdonotsupportthisidea,  
municipalitiestobothinformandhearfromrankingitsecondlastintermsofpriorities
municipalitiesandresidentsonpolicing.  forAlberta. FollowingtheFDP

recommendations, theGovernmenthired
The KeepAlbertaRCMPCommunityPricewaterhouseCooper (PwC) inOctober
EngagementTourheldmeetingsin382020toconducta $2millionreportwhich
municipalitiesfromPincherCreektoFortwascompletedinspring2021andreleased
McMurraywithfiveadditionalvirtualpubliclyinNovember2021, titledAPPS
sessions, andothermeetingswithTransitionStudy.  
stakeholdersandorganizationsasrequested
bythem. FromtheCommunityEngagementSinceDecember2020, theNationalPolice
Tour, theNPFdevelopedthisreportsharingFederation(NPF) hasconductedthree
whatweheardfromcommunitiesacrosstheroundsofpublicopinionresearchthrough
provinceandthequestionstheystillwantPollaraStrategicInsightswhichhave
answeredbytheGovernment. consistentlyshownthatonlylessthannine

percentofAlbertanssupportsucha
transition. Thisresearchhasshownthat
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WHOWEHEARDFROM
TheKeepAlbertaRCMPCommunityEngagementTourheldpublic
sessionsthroughouttheprovincewhichwereopentoeveryone.  
Significantsocialmediaads, printanddigitalads, andlocalradio
commercialsensuredthatasmanypeopleaspossibleknewwe
werecomingtotheircommunityandhowtojoin. TheNPFalso
heldadditionalpresentationswithcommunitygroups, on
request, suchasRotaryClubandRuralCrimeWatch, aswellas
presentedtonumerousFirstNationsChiefsandFirstNations
members.  

Inadditiontothepublic, Mayors, Reeves, Councillors, Members
oftheLegislativeAssembly, andMembersofParliamentattended
theseengagementsessions, aswellasvariousothermunicipal
officialsandmunicipalemployees. Manycommunity
organizationsalsoattendedourengagementsessionsincluding
RuralCrimeWatchchapters, CitizensonPatrolchapters, and
otherswhoworktomaketheAlbertajusticesystemsaferand
fairerforall. 

WHATWEHEARD
Surveyrespondentsandengagementsessionparticipantssharedagreatdealaboutboththepositive
aspectsofthecurrentpolicingstructureandthechallengestheyhaveexperiencedwithpolicingintheir
community. Participantviews, challenges, andtheirneedformoreinformationontheproposedpolice
modelareoutlinedinmoredetailinthefollowingsections.  

Theimageabovecapturesthemostusedwordsinopen-endedresponsesacrossallsurveys. Thesizeof
thewordcorrespondswiththerelative mr

indicatingthepredominanceofthesesentiments. Itisimportanttonotethatinmost
open-endedresponses, 86% supportedkeepingtheRCMP. Statementsmostoftenreflectedtheirconcerns
withtransitioningtoanewpoliceservice, whileatthesametimehighlightingthegreatjobandrespectfor
theRCMP.  
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BytheNumbers
SinceOctober2020, theNPFhasconductedthreeroundsofresearchthroughPollaraStrategicInsights, October
2020 (W1), April2021 (W2) andOctober2021 (W3). TheNPFalsoconductedanonlinesurveyduringthesame
timeframeastheengagementsessionstogainfeedbackfromthosewhoattendedandthosewhowereunableto
attend. ThissurveywasopenfromJanuarytoMarch31, 2022. 

SURVEYSNumberofresponses

PollaraOctober2020 (W1) 1,300

PollaraApril2021 (W2) 1,228

PollaraOctober2021 (W3) 1,221

NPF: SatisfactionofRCMPpolicing (2022) 672

NPF: Policingimprovementswithincommunities (2022) 739

Acrossallresearchconductedbetween2020and2022, thegraphicbelowdemonstratestheaverage
responsetoquestionsasked. SeeAppendixAforfurtheranalysisofthesurveyresponses.  

hb\[

85% 93% 9% 
supportsatisfiedwith wantadetailed

replacingtheRCMPandwant accountingof
RCMPimprovementscosts
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MunicipalSupport

Municipalities (ABmunis) andRuralMunicipalitiesofAlberta (RMA),  i

144policeservicetransitionproposal. Together, theseorganisations
representallthe300+ municipalitiesacrossAlberta.  34
ABmunispassedaresoluAlbertaMunicipalitiesstrongly
opposetheAPPSmodelsproposedinthePwCstudyanddevelopan
advocacyandcommunicationsstrategytoadvanceourposition. 

Further, thatAlbertaMunicipalitiesurgetheGovernmentofAlberta
toinvestintheresourcesneededto: 

33% 1.Addresstherootcausesofcrime (i.e., health, mentalhealth,  
socialandeconomicsupports); and

67% 2.Ensurethejusticesystemisadequatelyresourcedtoenable
i

timelyaccesstojusticeforallAlbertans. 

RuralMunicipalitiesofAlbertarequest
iithattheGovernmentofAlbertanotcreateanAlbertaProvincialPolice

ii
Service. 

PrioritiesofAlbertans

TopPrioritiesforImprovingPolicing
Decreasedruralresponsetime

Increasedresourcesforpolicing

Morepriorityonfightingopioidsandotherdrugs

Increasedresourcestorespondtopettycrime

Increasedretentionofpoliceofficerslocally

Morediversityinlocalpoliceforces

Morerespectforfirearmsowners

Increasedlocalautonomyandcontrol

WeknowthatthereareimprovementsthatcanbemadewithinthecurrentpolicingmodelinAlberta. Throughour
surveysandduringdiscussionsatourengagementsessionsandasnotedaboveintheABmunismotion, Albertans
wanttheGovernmenttodecreaseruralresponsetime, increaseresourcesforpoliceandfocusonfightingopioids
andotherharmfuldrugsthatareontherisewithincommunities. 
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KeyThemes
Weheardaboutthepositiveaspectsofthe Thefollowingkeythemesemergedfromthe
currentpolicingmodelandofthechallenges
experiencedbyresidentsandcommunities.  
Whilesomeaspectsofthediscussions 1.WhyisThisBeingPursued? 
differedacrosstheprovince, weheard
overwhelminglythesamemessage: Albertans
donotsupportatransitionawayfromthe
RCMP. 

Duringengagementsessions, twomainissues
continuedtoberaised: associatedcostsand
impactstopublicsafety.  

Manyattendeesquestionedwhetherthe
Governmentwaspursuinganewpolice
serviceformotivesotherthanpublicsafety.  
Thistopicaroseasresidentspointedoutthat

ofAlbertansshowedalackofcommunity
support. ManycontinuetofeelthatthisParticipantsalsosharedtheirfrustrationover
proposedtransitionisgoingtomoveforward,  thelackofbasicinformationsurroundingthe
regardlessofwhatAlbertanswant. AlbertanspotentialtransitionfromtheGovernment.  
wanttoensurethatpublicsafetywillnotandManyparticipantsexpressedthattheyhad
cannotbecompromisedforanypoliticalreachedouttotheirlocalMLAandeitherdid
reason. Manypeopleexpressedthattheydidnotreceiveasatisfactoryanswerorarestill
notfeelconsultedandwerenotheardbywaitingforanswers. 
eithertheGovernmentortheirlocalMLAs.  

Morespecifically, Albertansnotedthatthe
Participantsalsoquestionedwhythechallengestheyfacewiththecurrentpolicing
Governmentfailedtoconductareviewofthestructurearenotjustaresultofpolicing, but
currentservicesprovidedbytheRCMPtoamultitudeofservicesthatimpactpublic
identifywhereresourcescouldbeinvestedtosafetyincluding: thejudicialsystem, lackof
improvethecurrentpolicestructureandcrownprosecutors, lackofcommunity
associatedcostsofdoingso.  supports, reductionofmentalhealth

programs, andaneedforbetterpolice
infrastructureandresources -allofwhichthe
provinceoversees.  
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2.Costs
havemoreofthese (police) costs
downloadedtothem, especiallyif

SturgeonCountyMayorAlannaHnatiw
iiiStAlbertaToday (February9, 2021) 

Costscontinuedtobethemainconcern
amongstparticipants. Manyfoundithardto
rationalizetheproposedcostsassociated
withanAPPSandpointedoutthatthe
TransitionStudynotedthattheAPPSwould
bemodeledaftertheRCMP. Manysawthis
asawasteoft
bebetterspentinotherwaystobetter
addresspublicsafetyinAlberta. Participants
believedincreasedinvestmentsaloneinto
policingwillnotfixruralcrime, butinsteada
multi-prongedapproachincludinghiringand
retainingcrownprosecutorsandensuringan

Throughouttheengagementsessionsand endtotherevolvingdoorofthejustice
surveys, participantsemphasizedtheir systemwouldprovidemoreimmediate
concernsurroundingadditionalcosts crimereduction. 
associatedwithapotentialAPPS. Manyfelt
thatwhiletheTransitionStudywasfulsome Weheardthatsomeresidentsdidnotfully
insomecostareas, thereweremanynoted understandthecurrentfederalcontribution

ostsorareaswheremore thatthefederalgovernmentprovidestothe
analysiswouldbeneededtoassessthefull GovernmentofAlbertatocover30% ofthe
costsandimpacts. Thishasleftparticipants policingcostsforhavingtheRCMPasthe
withmorequestionsthananswers.  provincialpoliceservice. Manybelievedthat

thefederalgovernmentwouldcontinuetoThemostcommonquestionraised providetheGovernmentsomemoneyto
coverpolicingcosts.  atthe

Governmenthasstatedthatmunicipalities
wouldnotpayfortheadditionalcosts

139millionperyear, increasingwith
inflation) buthasstillnotbeenabletostate
clearlytoAlbertanswhowould. Weheard
thatparticipantsfeltthatultimately
municipalitiesandtaxpayerswouldbe
saddledwiththeincreasedcostsand/orthe
fearthattaxeswouldberaised.  
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Atthesametime, participantsfeltthe Article6.1: 
TransitionStudywasmisleadingbecauseit TheProvincialMinisterwillsetthe

objectives, prioritiesandgoalsofthe
ortheSûretéduQuébecpolicingmodelsand ProvincialPoliceService. 
associatedcosts, whichwouldbethebest
comparisontodemonstratepotentialcosts Article6.3:  
foranAPPS. NeitherOntarionorQuebec
receiveanyfederalcontributionstocover consultationwiththeCommissioner, the
theirownprovincialpoliceservices. This levelofpolicingservicetobeprovidedby
benefitisprovidedonlytoprovincial
partnerswhousetheRCMP. Many
participantsalsoexpressedthattheyfeltthe Article18.1(e):  
Governmentwasnotdoingagreatjobat
providingaccurateinformationtoMLAson
thetopic, assomeUCPMLAshadbeen theprojectedannualbudgetforthe
tellingtheirresidentsthatthefederal ProvincialPoliceServiceforthenextfiscal
contributionwouldcontinueunderanAPPS
model. Duringoneofoursessions, aUCP
MLAinattendance, alsostatedthis
misleadinginformation. Inaddition, wealso
heardfromsomeUCPstaffwhoattended
thattheybelievedthatthecontribution
wouldcontinue. Manyattendeesfelt
mislead, frustrated, andexpressedalackof
trustwiththeinformationbeingprovidedto
them. 

3.Oversight & Provincial
Someattendeesfoundthishelpful, whileResponsibility
othersstillquestionedwhytheProvince
wouldstateotherwise. ItwasexpressedthatLookingatthecurrentstateofpolicingin
thesetwonarrativesarecreatingconfusionAlberta, thereappearedtobesome
amongstthepublic. misunderstandingastotheroletheProvince

playsinsettingtheprioritiesoftheAlberta
MunicipalofficialswhoattendedtheRCMP. Participantsexpressedthatpartof
engagementsessionsexpressedthisconfusionstemsfromfalseclaimsbythe
appreciationforthehardworkofAlbertaProvincethattheRCMPprioritiesaresetby
RCMPMembersandthedifferencetheyOttawa.  
makeintheircommunities. Municipal
officialsmaintaindirectandopencontactDuringourengagementsessionswepointed
withtheirlocalDetachmentCommandertothevarioussectionsoftheProvincial
throughstrongrelationships. WeheardthatPoliceServiceAgreement(PPSA), which
manymunicipalitiesutilizelocaladvisoryoutlinespoliceservicesbetweentheRCMP
committeeswiththeirlocalRCMPasawayandtheprovince, whichstate: 
toexpresslocalconcerns, identifycrime
trends, andtodiscussanddeterminelocal
prioritiesfortheyear. Manymunicipal
leadersexpressedfearthatthesestrong
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relationshipswouldbelostthrougha Manyparticipantsquestionedifthecurrent
transition, includinglocalknowledgeof AlbertaRCMPMemberswouldtransferover
crimetrendsandoffenders. toanewAPPS. However, somemunicipal

leaderspointedoutthatintheGovernment
consultationstheyattended, theprovincial

hasgreatrelationshipwiththe governmentwascitingthattheypredict
localRCMPdetachmentand about15% ofthecurrentAlbertaRCMP
wouldnotsupporttheirremoval wouldtransitionover. Thisflaggedafurther

issuewithattendeesonhowtheMilletMayorDougPeel GovernmentwouldrecruittheremainingivTheWetaskiwinTimes (Nov3, 2021) 
2,500officersneededtoformanAPPS.  

Duringtheengagementsessions, theNPF
4.StaffingandTraining outlinedthatmostoftheRCMPofficers

wouldcontinuetostaywiththeRCMPand
transfertootherpostings, aswehaveseen
inotherjurisdictions. Wethenheard
attendeesnotethattheGovernmentis
highlightingapotentialAPPSasbeinglocal
officersfromAlberta, andwithrecruiting
challengesandmostoftheRCMPofficers
remainingwiththeRCMP, suchanotion
wouldbeimpossible.  

St. AlbertMayorCathyHeron
vStAlbertaToday (February9, 2021) 

Anotherissuethatwasraisedwasthatthe
currentRCMPmodelallowsforofficersto
moveinandoutofcommunities, whichcanWeconsistentlyheardaboutstaffing
beachallenge. WhilethecurrentRCMPchallengeswiththecurrentpolicing
structuredoesmoveofficers, mostoftenstructureandconcernsabouthowanAPPS
theseofficersarerelocatedbetweenwouldbetteraddressthesechallenges.  
communitieswithinAlbertaandnotoutofParticipantsnotedthatthereisadeclinein
province. ThisstillallowsthecommunitytopolicepersonnelwithinCanada, whichdoes

createstaffingissueswithintheRCMPand
knowledge. However, notallparticipantscanimpactcrimerateswithintheir
sawthisasaconcernandpraisedthemodelcommunities. However, manynotedthat
asitallowsforofficerswithvariousexpertisetheTransitionStudydoesnotoutlinethis
andbackgroundstocomeintotheissueandhowitwouldbeabletorecruitand
community; stopspoliticalinfluenceoftrainthenumberofofficersitwouldneedto
officersincommunities; andifamunicipalityfullystaffaprovincialpoliceservice.  
wishestoretainanofficertherewere
avenuestoobtaintheofficerforalonger
contract. 
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WeheardhowtheRCMPcanbetterserve
majorityofotherrural communitiesincludingbettersupportfor
municipalitiesdonotsupportthis mentalhealthcalls, continuingtoaddress
proposedtransitiontoanAlberta ruralresponsetimes, addressingdelaysin

RCMPtransfers, andincreasing
LethbridgeCountyReeveToryCampbell administrativehelptoensureRCMPofficersviMyLethbridgeNow (Jan20, 2022) 

canbeoutonthestreetsinsteadofbehinda
computer.     Duringoursessionswealsoheardthatthe

RCMPhassomeofthehighesttraining 6.CallforConsultationandAnswersstandardsintheworldandthatamovetoan
APPScouldjeopardizethequalityofservice
theyreceive. TheTransitionStudyalsonoted
atwo-tieredpolicemodelforanAPPSwith
lessfullytrainedofficers. Manyparticipants
expressedhugeconcerns, especiallyinrural
communities, onhowthiscouldnegatively
impactpoliceservicestosomeofthe
complexcrimestheyexperienceandhow
thiswouldimprovepublicsafetyand
confidenceinthepolice. 

5.Improve, NotReplace
CommunitiesacrossAlbertaappreciated
havingboththeNPFandtheGovernment

SincethereleaseoftheTransitionStudy, thecometotheircommunitytodiscusspolicing
Governmenthasundertakenlimitedbutfeltthattheconversationshouldnotbe
consultationswithonlymunicipalleadersaboutreplacing, butinsteadonwaysto
andkeystakeholders. Thepublicwasnotimprovethecurrentpolicingmodel.  
allowedtoattendandevenhadtheir
participationrevokediftheywereinvitedbyItwasoftenrepeatedthroughouttheNPF
amunicipalofficial. WeheardrepeatedlyengagementsessionsthatAlbertansdonot
fromparticipantsthattheydonotfeelhaveanissuewiththeRCMP, butinstead
properlyconsultedbytheGovernmentonwiththeAlbertajusticesystemthatseemsto
thismatter. Theywerefrustratedthatthecreatearevolvingdoorforcriminalsto
onlyconsultationthatisopentothepublicisreoffendwithlittle-to-norepercussion. Part
aproposedonlinesurvey. Wealsoheardofthisproblemcomesfromtheshortageof
frommanyFirstNationleadersthattheycrownprosecutorswhichcommunitieswant
werenotconsultedandgrewfrustratedwithaddressedfirstandforemost. 
thisproposalandlackofcommunication
fromtheGovernment.  

aboutthepoliceforce, it'sabout
Weheardthatparticipantshavewrittenthejusticesystemnotperforming
letterstotheirlocalMLA, butmanyhavewell"  
goneunanswered, ortheresponsereceivedEdsonMayorKevinZahara

viiCBCEdmonton (March9, 2022)   wasvagueanddidnotanswerthequestions
asked, butinsteadonlyreceivedatemplated
response. 
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UnansweredQuestions
Duringourengagementsessionsweheardamultitudeofquestionsfromparticipantsthathavegone
unansweredbytheGovernment. Albertansneedanswerstomakeaninformeddecision.  

1.TheproposedAPPStransitionwillcostAlbertansmorethan $185million/yearinFederal
contributions, plusmorethan $366millionintransitioncosts. Whereisthismoneygoingtocome
from? 

2.Withsomanypolicedepartmentsstrugglingtorecruit, andtheGovernmentassumingonly15%  
ofAlbertaRCMPwouldtransitiontoanAPPS, howdotheyplantofilltheother ~2,500positions
injustfouryears?  

3.TheTransitionStudystatesthatAPPSofficerswouldinitiallybetrainedinmunicipaltraining
facilities (CalgaryandEdmontonpoliceservices). Arethesefacilitiespreparedandequippedto
trainthe ~2,500officersneeded?  

4.TheAPPSreportofferstwomodels, withModelAofferinghalfasmanyfullytrainedofficersasthe
currentAlbertaRCMP. WhywouldtheGovernmentconsiderprovidinglessthanthecurrent
complementoffullytrainedpoliceofficersforruralAlbertans, andformoremoney? 

5. reviewthecurrentAlbertaRCMPpoliceservicemodelfor
howefficienciescouldbemade, andthecosttodoso?  

6.WhenwilltheGovernmentbecompletingatruefeasibilitystudytoclarifytheassumptionsmade
intheTransitionStudyasrecommendedbyPwC? 

ABOUTTHENPF

TheNationalPoliceFederation (NPF) isthesolecertified
bargainingagentrepresenting ~20,000MembersoftheRoyal
CanadianMountedPolice (RCMP) acrossCanadaand
internationally, includingabout3,500MembersinAlberta.  
Certifiedin2019, theNPFisthelargestpolicelabourrelations

fair, andprogressiverepresentationtopromoteandenhancethe
rightsofRCMPMembers.  
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APPENDIXA: SurveyResults
ThefollowingchartsdisplaytheresultsfromthesurveysconductedsinceOctober2020andshowacross
comparisonovertimeoftheresponsestospecificquestionsasked. 

TableA1:Surveys

SURVEYSNumberofresponses

PollaraOctober2020 (W1) 1,300

PollaraApril2021 (W2) 1,228

PollaraOctober2021 (W3) 1,221

NPF: SatisfactionofRCMPpolicing (2022) 672

NPF: Policingimprovementswithincommunities (2022) 739

engagementsessionstofurthercollectinformationandfeedback.  

FigureA1:( 4,421respondents) 

Don'tknow

Verysatisfied

Satisfied

Dissatisfied

Verydissatisfied

010203040506070

W1Oct20W2Apr21W3Oct21NPF2022
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FigureA2:Beforeanychangestopolicingaremade, thereneedstobeadetailedaccountingofcostsandimpacts
toservicelevels. (3,749respondents)  

Stronglyagree

Somewhatagree

Somewhatdisagree

Stronglydisagree

0102030405060708090

W1Oct20W2Apr21W3Oct21

FigureA3: 
respondents)  

Other

Increasedlocalautonomyandcontrol

Morerespectforfirearmsowners

Increasedretentionofpoliceofficerslocally

Increasedresourcestorespondtopettycrime

Morediversityinlocalpoliceforces

Morepriorityonfightingopioidsandotherdrugs

Increasedresourcesforpolicing

Decreasedruralresponsetime

051015202530

W1Oct20W2Apr21W3Oct21NPF2022
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FigureA4: Whichofthefollowingstatementsbestreflectsyourviewpoint? (3,749respondents) 

WeneedtoreplacetheRCMPwithanAlberta
policeservice

IhaveconcernswiththeRCMP, butwould
supportretainingthemwithimprovements

Iamsatisfiedwiththeservicewereceivefrom
theRCMPandshouldstaythecourse

0102030405060

W1Oct20W2Apr21W3Oct21

i available. AlbertaMunicipalities.Mar16, 2022.  
https://www.abmunis.ca/news/mlc-presentations-apps-position-rfd-now-available
ii RuralMunicipalitiesofAlberta. March15, 2022.  
https://rmalberta.com/resolutions/4-22s-continued-support-for-the-royal-canadian-mounted-police-in-alberta/ 
iii St. AlbertToday. Feb9, 2021, https://www.stalberttoday.ca/local- 
news/mayors-cool-to-proposed-alberta-police-force-auma-heron-hnatiw-morishita-king-3358994
iv TheWetaskiwinTimes. Nov3, 2021,  
https://www.wetaskiwintimes.com/news/local-leaders-not-backing-provincial-police-force-idea
v St. AlbertToday. Feb9, 2021. https://www.stalberttoday.ca/local- 
news/mayors-cool-to-proposed-alberta-police-force-auma-heron-hnatiw-morishita-king-3358994
vi MyLethbridgeNow. Jan20, 2022.  
https://www.mylethbridgenow.com/23621/lethbridge-county-not-in-favour-of-alberta-scrapping-the-rcmp/ 
vii

Billoverrulinglocalmasklaws CBCNews.  
Mar9, 2022. https://www.cbc.ca/news/canada/edmonton/bill-overruling-local-mask-laws-a-precedent-we-don-t-appreciate- 
alberta-municipal-leaders-say-1.6379240
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AGENDA ITEM NO: 8.2

Town of Pincher Creek
REQUEST FOR DECISION

Council

SUBJECT: CFEP grant application Sage & Cayon

PRESENTED BY: 

Laurie Wilgosh, Chief Administrative Officer

DATE OF MEETING: 

5/9/2022

PURPOSE: 

to obtain Council support for a CFEP grant application for the Sage and Canyon Child Care

centres outdoor play areas

RECOMMENDATION:   

That Council for the Town of Pincher Creek agree and provide a letter of support for the

Community Facility Enhancement Program grant application to help fund the outdoor play

areas with irrigation, tree planting, decks and gazebos and other play area enhancements

at both the Sage and Canyon Childcare Centres. 

BACKGROUND/ HISTORY:  

The Town has budgeted for irrigation and trees at both child care centres, which will help

prepare the sites for further landscaping and play area enhancements. The childcare

facilities offer safe, reliable and fun care and learning opportunities to regional families, in

addition to the local economic contributions. A significant investment was made by the

Town and the M.D. in providing this invaluable service, which was and continues to be a

priority of the Council's strategic Planning initiatives. 

Other financial and in-kind commitments: 

2,000 has been secured from Pieridae

Commitment for large logs and boulders has been made from the MD

Other grants have been applied for to cover pieces of the project; waiting a response

ALTERNATIVES:   

That Council for the Town of Pincher Creek receives the request for support for the

Community Foundation Enhancement Program to develop the outside play areas at both

Sage and Canyon Child Care centres as presented.  

That Council for the Town of Pincher Creek request additional information regarding the

CFEP grant funding proposal and playground enhancements at both Sage and Canyon

Child Care Centres. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS:   

N/A

FINANCIAL IMPLICATIONS:   
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Town's 2022 budget allocations for irrigation - $70,000, ($6400 spent) as well as $20,000

for trees. 

PUBLIC RELATIONS IMPLICATIONS:   

Residents and local childcare users will appreciate a safe and fun outdoor play area for the

children

ATTACHMENTS:   

Canyon Landscape Concept - Phasing Plan_2021-09-14 (1) - 2876

Sage Landscape Concept - Phasing Plan_2021-09-13 (3) - 2876

Simple Third Party Agreement - 2876

PCCELC Letter of Support from Roger Reid - 2876

CONCLUSION/ SUMMARY:   

Administration supports that Council provide a letter of support for the CFEP grant

application to be used for upgrades and enhancements at the two childcare centres play

and landscaping areas. 

Signatures:  

Department Head: 

CAO: 



Y

LEGISLATIVE ASSEMBLY

ALBERTA

Roger Reid, MLA
Livingstone -Macleod

April 12, 2022

Don Anderberg
Chairman

Pincher Creek Community Early Learning Centres
864 Christie Ave, Box 2067

Pincher Creek, AB TOK 1WO

Dear Mayor Anderberg, 

As MLA for the Livingstone -Macleod Constituency, I am pleased to offer my full support for The Pincher
Creek Community Early Learning Centres ( PCCELC) application for the Community Facility Enhancement
Large Stream) Program Grant

I am very familiar with Pincher Creek Community Early Learning and recognize and commend their work
in providing world class programming and facilities that are accessible and affordable for our
community' s youngest citizens and their families. Their continuing mandate is to create outdoor spaces

that uphold nature -based learning opportunities at Sage and Canyon Early Learning Centers in Pincher
Creek, AB. 

In consultation with landscape architects and outdoor pedagogy practitioners, this shovel ready project
includes design elements that include shade shelters, trees, natural play materials, play-scaping and
irrigation. Working with community organizations and local government, this project has secured in- kind

and monetary support, and will support the local economy, attract families, and support current families
with outdoor learning opportunities. 

Thank you for reading my letter and taking serious consideration for this application. This funding will
assist Pincher Creek Community Early Learning Centres ( PCCELC) in creating strong and healthy families
in our community. 

4nd Regards, 

rA

stone -Macleod

CONSTITUENCY OFFICE SATELLITE OFFICE

618 Centre Street SE, , High River, AB TWE9 P. O. Box 3353, 12 Ranchland Mall, 1300 Hewetson Avenue, Pincher Creek, AB TOK 1W0
Tel: 825. 212.2000 Tel: 403.904. 8110

I. vingstone. macleod® assembly.ab ca



ThirdPartyAgreement

Between:  PincherCreekCommunityEarlyLearningCentreLtd.  
864ChristieAve, Box2067
PincherCreek, AB, T0K1W0
hereinaftercalled “TheApplicant’  

And, TownofPincherCreek
962St. JohnAvenue, Box159
PincherCreek, AB, T0K1W0
hereinaftercalled ‘TheThirdParty’  

1. Forthepurposesofapplyingforgrantfunding, TheThirdPartywillassisttheApplicantby
providingthemwithsuchdocumentationasisnecessaryforthepurposesofapplyingforgrant
funding.  

2. TheApplicantwillcommunicatewiththedesignatedrepresentativeofTheThirdPartyatall
stagesofanyapplicationsmadeensuringthatallrelevantguidelinesarefollowed, andthatThe
Applicantisgivensufficientopportunitytoreviewandsigntheapplicationbeforesubmission.  

3. ShouldtheapplicationbesuccessfulTheApplicantwillreceive, bank, andsupplyTheThirdParty
withthefundstocarryouttheprojectasagreed.  

4. TheThirdPartywillproceedwiththeprojectaslaidoutintheapplication. Shouldplanschange
oranydiversionfromtheoriginalapplicationbenecessaryTheThirdPartywillcommunicate
withTheApplicant, andtheFundertoensurethatallchangesareagreedtobeforecontinuing
withtheproject.  

5. TheThirdPartywillkeepallinvoices, receiptsandpaymentrecordsandassistTheApplicant
withallreportingrequirementsensuringthatdeadlinesaremetandthatallreportingisdone
perthefundersrequirements.  

Signed________________________   Signed_____________________________  

Title__________________________   Title_______________________________  

Organization____________________   Organization________________________  



Dated__________________________   Dated______________________________  
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AGENDA ITEM NO: 8.3

Town of Pincher Creek
REQUEST FOR DECISION

Council

SUBJECT: Request for Utility Credit

PRESENTED BY: 

Wendy Catonio, Director of Finance and Human

Resources

DATE OF MEETING: 

5/9/2022

PURPOSE: 

To consider the request from Utility customer account number 0715700.000 for a

reduction on the November/December Utility invoice. 

RECOMMENDATION:   

That Council for the Town of Pincher Creek accept the letter concerning Utility Account

0715700.000 as information and direct administration to respond accordingly. 

BACKGROUND/ HISTORY:  

Please see attached letter to Mayor and Council explaining this unfortunate situation.  

Sometimes water leakage is not obvious until a resident receives their invoice. 

ALTERNATIVES:   

That Council for the Town of Pincher Creek agree to credit utility account #0715700.000

That Council for the Town of Pincher Creek request further information from

administration. 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS:   

Refunding a utility customer for water used is not reflective of a user pay utility system as

set up for the Town of Pincher Creek.  However, this usage was due to a water leak which

can be difficult to locate and rectify. 

FINANCIAL IMPLICATIONS:   

None at this time

PUBLIC RELATIONS IMPLICATIONS:   

Other utility customers could request the same treatment when they receive a higher

than normal water usage invoice. 

ATTACHMENTS:   

Letter from Resident - 2878

CONCLUSION/ SUMMARY:   
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Administration supports Council for the Town of Pincher Creek accepting the letter as

information and directing administration accordingly. 

Signatures:  

Department Head: 

CAO: 



Subject: January water bill shocker! 

To Mayor Don Anderberg, and council
This is a matter that happened in January when we received a water/ town bill that was over 5 times ( $ 776.46) 

the usual amount. When I opened the bill I thought there must have been some mistake as we hadn' t open a car

wash or laundry mat in December. i went to investigate and found that sure enough our water softener was

not working properly and a steady stream of water was running down the drain. We didn' t hear water running, 
or see any water pooling as we would have rectified the problem much sooner if we would have been aware of
it. We do not waste water and are conscious ofwater usage. 

When we got the bill both 1 and I were in contact with the town office and also talked with, 

who directed us to send an email which we did on January 21. We paid the utility bill, and received no reply to
the email. I followed up in March learning that many things had happened between our email and follow up ( a

baby, and parental leave being some of them). I am not sure there is anything that can be done but if there is
anyway you could credit our utility account it would be much appreciated. 
Sincerely

Sent from my iPad
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AGENDA ITEM NO: 8.4

Town of Pincher Creek
REQUEST FOR DECISION

Council

SUBJECT: 2022 Strategic Planning priorities

PRESENTED BY: 

Laurie Wilgosh, Chief Administrative Officer

DATE OF MEETING: 

5/9/2022

PURPOSE: 

For Council to confirm the 2022 Strategic Planning priorities as proposed

RECOMMENDATION:   

That Council for the Town of Pincher Creek agree to adopt the proposed 2022 Strategic

Planning Priorities as presented. 

BACKGROUND/ HISTORY:  

Town Council and senior management attended a two day Strategic Planning Session with

Innovisions and Associates. Six items were identified and tentatively adopted by Council at

the end of the second day of planning. Management is in the process of providing a

project status and update to Innovisions, who will then deliver the final report. At the

present time, Council is being requested to agree to the list of priorities for the remainder

of this term of Council. 

ALTERNATIVES:   

That Council receive the list of proposed priorities as a result of the Strategic Planning

Session discussions.  

That Council revise the list of proposed Strategic Planning priorities as follows: 

IMPLICATIONS/ SUPPORT OF PAST STUDIES OR PLANS:   

Council's ongoing decisions and budgeting will consider the 2022 priorities as adopted

from the Strategic Planning session. 

FINANCIAL IMPLICATIONS:   

to be determined with future budget cycles

PUBLIC RELATIONS IMPLICATIONS:   

Adopting strategic planning priorities allows the public to know where town funds may be

directed

ATTACHMENTS:   

strategic priorities 2022 - 2877

CONCLUSION/ SUMMARY:   
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Administration supports that Council adopt the 2022 Strategic Planning priorities as

presented. 

Signatures:  

Department Head: 

CAO: 



Priority: Communication
Statement: Develop a plan to inform, listen to, and collaborate with our stakeholders

Priority: Recreation
Statement: invest in high quality recreation, parks, and culture services/ opportunities that will result in
significant improvement of the wellbeing of our residents

Priority: Operations

Statement: Develop an asset management strategy that considers current and future needs of Town
infrastructure

Priority: Planning & Fiscal Matters

Statement: Create systems to increase efficiency in planning, information and fiscal management

Priority: Partnership

Statement: Form stronger relationships by integrating our planning and communications with our
partners

Priority: Economic Development

Statement: begin to implement the economic development strategy
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Town of Pincher Creek
COUNCIL DISTRIBUTION LIST

May 9, 2022

Item
No. Date Received From Information

1. April 21, 2022 Community Development Unit

Spring 2022 Webinars! Board Development, 

Grant Writing, The Role of the Treasurer, 

and many more webinars! 

2. April 25, 2022 Town of Taber
Registrations Open for the Alberta-Japan

Twinned Municipalities Conference

3. April 21, 2022
Community Futures, Crowsnest

Pass
Regional Tourism Night

4. April 20, 2022
Allied Arts Council of Pincher

Creek
The Balcony Concerts

5. April 22, 2022
Gateway Association - Mayor's

Luncheon

This just in our 2022 Mayor's Luncheon

Emcee is… 

6. April 23, 2022 Allied Arts Council 2022 Annual General Meeting

7. April 25, 2022 FCM Communiqué

FCM Voice: Carole Saab's op-ed on housing | 

New funding for inclusive community

initiatives | Nominations open for FCM’s

Ann MacLean Award | more

8. April 25, 2022 Community Engagement AHS Together4Health Headlines

9. April 25, 2022 Livingstone-Macleod Tourism Investment Program

10. April 28, 2022 Affordable Housing News
Buying a home will continue to get harder

through 2024

11. April 29, 2022 Alberta Seniors & Housing Newsletter - Alberta Seniors and Housing

12. April 29, 2022
Economic Developers Alberta

EDA) 

Economic Development Ethics Training

Workshop - May 11 - Register Today

13. May 3, 2022 Travel Alberta May Connections

14. May 3, 2022
Pincher Creek Emergency Services

Commission
Items for sealed bid

15. May 4, 2022 Oldman Watershed Council
Oldman Watershed Council Newsletter | 

May 4, 2022

16. May 4, 2022 Community Engagement EMS Update - May 2022

17. May 2, 2022
South Canadian Rockies Tourism

Association
Event Reminder




